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The International Ranger Federation (IRF) is a worldwide, non-profit membership-
based organization, established to develop, advance, and promote the ranger
profession. The IRF recognizes rangers and protected and conserved area workers
whether state, regional, community, Indigenous, or private, as essential on-the-
ground planetary health professionals, that are responsible for safeguarding nature,
and cultural and historical heritage, and protecting the rights and well-being of
present and future generations. The IRF is the standard bearer for the ranger
profession globally and the voice of ranger Associations and Rangers everywhere. 

ABOUT THE
INTERNATIONAL
RANGER FEDERATION

The Federation's mission is to develop, advance and promote throughout the world
community, the Ranger profession and its critical role in the conservation of natural
and cultural resources.

MISSION
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As we look back on 2025 and take time to reflect, one thing is clear: 2025 has been a year of
progress and transition for the ranger profession. Building on the success of the World
Ranger Congress in France in 2024 and the Hyères Ranger Declaration, 2025 saw the
creation of the World Ranger Action Plan. This plan builds on the Ranger Declaration and
sets out tangible actions for the IRF, its partners, and rangers around the world to deliver.

It is also important to reflect on what makes the IRF unique—our members. It is rangers who
inspire and guide our work, and it is for our members that the Action Plan will deliver. None
of this would be possible without our partners. Collaboration has been a key theme of 2025,
with the IRF working alongside the Universal Ranger Support Alliance (URSA) to strengthen
our reach and raise the voice of rangers on global conservation platforms, including the
Global Environmental Facility (GEF), the World Bank’s Global Wildlife Program, and the
Cambridge Conservation Initiative. The IRF will continue to build on these partnerships to
help us deliver more for rangers.

Part of being a ranger is knowing you always have the support of your fellow rangers. This
year, we witnessed that network and those connections in action at the African and
European Ranger Congresses. These gatherings are more than meeting places; they
represent the commitment, friendship, and respect that rangers have for one another.

Looking ahead, we are excited for more regional congresses and ranger gatherings in Asia,
Latin America, and Oceania. These will once again provide spaces to gather, share, and work
together to drive the ranger profession forward in 2026.

REMARKS FROM
THE IRF PRESIDENT

Chris Galliers
IRF President



8+

2025 AT A GLANCE

260+ 100+

174 200 236

8+

350+

70 km

7

AROUND

& so
much
more! 

rangers across Europe
unite for the 6
European Ranger
Congress in Romania

th

rangers unite for
the XXIV Park
Ranger Meeting in
Vila Real de Santo
António

rangers died during
service between June
2024 to May 2025
across 40 countries. 

Sernap and community
rangers united for the
4th National Ranger
Congress in Lima, Peru

IRF has 

members across

policy documents, briefs
and research papers
produced and shared 

followers on
Facebook, with high
levels of engagement,
signalling a growing
digital commuity

expedition covered
during the Protected
Area Management and
Leadership International
Seminar in Colorado
including rangers from
North America and LAC

participants unite for the
The Global Ranger
Standards,
Competences, and
Working Conditions
webinar series

major policy events and
gatherings, including
several activities at the
IUCN WCC alongside
URSA

rangers unite for the 1st
Federal Congress of
Park Rangers of
Argentina

regions

28
new member
organisations were
added to the IRF in
2025

Aboriginal and Torres
Strait Islander women
gathered in Cairns for
the first‑ever National
Indigenous Women
Rangers Network
Forum.

150+
rangers, managers, and
partners from 20
countries unite for the 3
African Ranger Congress

rd

1
World Ranger Action
Plan (WRAP)
LAUNCHED, signaling
focused commitment
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Europe
25.2%

South America
21.7%

Africa
13%

Central America
12.1%

Asia
10.6%

North America
9%

Oceania
8.3%

MEMBERSHIP

MEMBERS PER REGION

IRF has 236 member
organizations across 7 regions.

AFRICA
Full: 7
Provisional: 6
Associate: 20 33

NORTH AMERICA

ASIA

EUROPE

CENTRAL AMERICA

OCEANIASOUTH AMERICA
Full: 9
Associate: 10
Provincial: 4

Full: 13
Provisional: 5
Associate: 9

Full: 28
Associate: 31
Provisional: 64

Full: 7
Associate: 5
Provisional: 1

Full: 12
Associate: 6
Provisional: 3

Full: 30
Associate: 13
Provisional: 12 23
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The IRF was invited to lead a two-hour workshop at the World Bank’s Global Wildlife
Program Annual Conference in Panamá (20-25 January 2025), one of the world’s largest
partnerships tackling illegal wildlife trade, advancing wildlife-based economies, and
promoting human–wildlife coexistence across 38 countries. With over 100 participants
from 30+ nations, the event strengthened collaboration and showcased solutions for global
conservation. The session, facilitated by IRF Development Officer Mónica Álvarez, focused
on “Professionalising the Ranger Workforce” and began with the latest findings from the
State of the Ranger Report. Participants engaged in guided discussions on the challenges
and enablers of building a professional ranger community, supported by case studies from
around the world. The afternoon roundtable expanded the dialogue, emphasizing the
importance of ranger associations in providing legitimacy and credibility to the profession.
A highlight came from the Mongolian Ranger Federation, which showcased how IRF
resources can be successfully implemented through multi-stakeholder partnerships and
government support. This workshop underscored IRF’s commitment to strengthening the
global ranger workforce and advancing collaborative solutions to biodiversity and climate
challenges.

GLOBAL
SPOTLIGHTS OF 2025

IRF WORKSHOP AT WORLD BANK GLOBAL
WILDLIFE PROGRAM CONFERENCE, PANAMÁ

LEARN MORE >

© Jean Paul Geoffroy 

https://www.facebook.com/share/p/1BSWcFNg9Z/


GLOBAL STANDARDS WEBINAR BUILDS
COMPETENCY AND RESILIENCE ACROSS THE
RANGER WORKFORCE

From April to September 2025, the IRF delivered The Global Ranger Standards,
Competences, and Working Conditions webinar series, engaging more than 350 rangers,
employers, and associations from Africa, Asia, Oceania, Europe, North America, and Latin
America. The series focused on the Global Ranger Competences — a framework defining
the essential knowledge, skills, and values required for rangers across diverse roles — and
the Global Standard for Ranger Employment and Working Conditions, which establishes a
global benchmark for the minimum welfare and labor rights every ranger should expect.
Delivered in multiple regional languages to ensure accessibility, the webinars provided
participants with practical tools to strengthen professionalization and improve working
conditions across the ranger workforce. Attendance and participation reflected a strong
global commitment to advancing ranger welfare, building resilience, and ensuring that
rangers are recognized as skilled professionals at the frontlines of biodiversity, climate, and
cultural heritage protection.   

COMPETENCIES RESOURCES WORKING CONDITIONS RESOURCES

https://www.internationalrangers.org/resources/#global-ranger-competences
https://www.internationalrangers.org/wp-content/uploads/2023/11/Rangers_GuidanceAndTools_Part2.pdf
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On 14 January 2025, IRF Development Officer Mónica Álvarez Malvido was
interviewed on Aristegui Noticias in Mexico about the critical role rangers play in
protecting biodiversity and the challenges they face worldwide. She drew attention
to the lack of support and resources available to rangers and noted that fewer than
40% have life insurance despite risking their lives daily. The interview offered an
important opportunity to raise awareness of ranger welfare and reinforced IRF’s
advocacy for their recognition and support.

IRF DEVELOPMENT OFFICER HIGHLIGHTS
RANGER CHALLENGES ON ARISTEGUI
NOTICIAS

LEARN MORE >

IRF VICE PRESIDENT FEATURED ON POD
SAVE THE PLANET

In August 2025, IRF Vice President Rohit Singh joined Pod Save the Planet to
discuss the future of the ranger profession. The conversation covered
professionalising the workforce, reaching adequate ranger numbers, building
inclusivity, and the role of ranger associations and other support bodies. Singh also
reflected on the tools available to rangers today and what the future may hold for
the profession. The episode offered listeners an informed perspective on the
challenges and opportunities facing rangers, while highlighting IRF’s role in
supporting and shaping the profession globally.

LEARN MORE >

https://www.facebook.com/InternationalRangerFederation/posts/pfbid02mThAi3P9WfyNWaMBDFuEPzdGGbsTR5tUnHcxnyrbz7g2zaSLJreK1ojrHvhEbomkl
https://www.facebook.com/InternationalRangerFederation/posts/pfbid02mThAi3P9WfyNWaMBDFuEPzdGGbsTR5tUnHcxnyrbz7g2zaSLJreK1ojrHvhEbomkl


The Universal Ranger Support Alliance (URSA) is a coalition of conservation
organizations supporting and promoting IRF to build a network of well-
supported, professional, and capable rangers, who can act effectively as
custodians of the natural world. We help them advocate for the creation of
inclusive and effective teams at the forefront of protecting nature, people,
and the planet. Our time-bound support prioritizes recognition, resources
and representation for rangers around the world.

IRF AND URSA SPURS DIALOGUE ON
CRITICAL NEED FOR FUNDING AND
SUPPORT FOR RANGERS 

On May 9, 2025, the IRF and the Universal Ranger Support Alliance (URSA) hosted a
meeting at the Zoological Society of London, bringing together conservation
leaders, foundations, and private sector representatives to explore innovative
approaches to funding and supporting the world’s rangers. URSA — a global
coalition backing IRF — is working to professionalise and empower rangers on the
frontlines of protecting nature. Together, IRF and URSA are advancing global
standards to ensure rangers are supported, recognized, and respected, reinforcing
their essential role in safeguarding biodiversity and cultural heritage.

LEARN MORE >

LEARN MORE

https://www.ursa4rangers.org/
https://webtv.un.org/en/asset/k1r/k1ratazx32
https://www.facebook.com/share/p/1Cxyhghs3c/


IRF AND URSA PRESENT TO THE
CAMBRIDGE CONSERVATION INITIATIVE
In April 2025, the International Ranger Federation, in partnership with the Universal
Ranger Support Alliance, delivered a presentation titled “The Vital Role of Rangers”
to the Cambridge Conservation Initiative during the Student Conference on
Conservation Science. The session highlighted the essential role of rangers to
employers, donors, and conservation partners, while also providing an opportunity
to hear how IRF can better support them in delivering change. Discussion focused
on implementing the Code of Conduct, the Competences Framework, and the
Ranger Assurance Checklist — standards that only strengthen rangers if they are
understood, incorporated into practice, and used to support them. This engagement
reinforced IRF’s commitment to working collaboratively with partners to embed
these global standards and ensure rangers are recognized and supported in their
frontline conservation work.

LEARN MORE

IRF AND URSA PUBLICATION ON RANGERS
AND LABOUR RIGHTS
In October 2025, the International Ranger Federation and the Universal Ranger
Support Alliance released Protecting Those Who Protect: Rangers and Labour
Rights, a paper calling for formal recognition of rangers as essential workers. The
publication underscores how rangers safeguard biodiversity, ecosystems, and
cultural heritage, yet their labour rights remain largely unrecognized. It urges the
establishment of regulated labour standards to ensure fair wages and the right to
advocate for safer, better working conditions. By protecting the workforce that
defends nature, IRF and URSA reinforce their commitment to ensuring rangers are
supported, respected, and empowered in their vital role.

LEARN MORE

https://webtv.un.org/en/asset/k1r/k1ratazx32
https://www.internationalrangers.org/resources/#code-of-conduct
https://www.internationalrangers.org/resources/#global-ranger-competences
https://www.internationalrangers.org/resource/ranger-assurance-checklist-english/?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHiSgxMJeQobplEqsGMuNsg5NgQTnLj2aasyUV-nWqjN2yg_n5BDsNYuEY1At_aem_YWdncwP0VTtKdGu_TQN61A3vFfkD&brid=YWdncwF_9I_8Sox4v4GisSMZhct-
https://www.linkedin.com/posts/ranger-federation-of-asia_rangers-and-target-3-with-rohit-singh-pod-activity-7329026457576386561-LaJo/?skipRedirect=true
https://webtv.un.org/en/asset/k1r/k1ratazx32
https://www.internationalrangers.org/wp-content/uploads/2025/05/Protecting-those-who-protect.pdf?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHiSgxMJeQobplEqsGMuNsg5NgQTnLj2aasyUV-nWqjN2yg_n5BDsNYuEY1At_aem_YWdncwP0VTtKdGu_TQN61A3vFfkD&brid=YWdncwF_9I_8Sox4v4GisSMZhct-


IRF, URSA, AND ICCF ADVANCE
DISCUSSIONS ON POLICY REFORM FOR
RANGERS, BUILDING ON CBD COP16

 BRIEF IN ENGLISH

In 2025, the International Ranger Federation (IRF), URSA, and the ICCF Group
launched a Policy Brief compiling recommendations from Latin American legislators
on strengthening the ranger workforce. The resource, now available in English and
Spanish on the IRF website, is designed to guide ranger associations and partners in
developing legislative frameworks that provide recognition, support, and
sustainability for rangers worldwide.

The Brief builds on discussions held during COP16 of the Convention on Biological
Diversity in Cali, Colombia (October 2024), where IRF and partners hosted the
event “Rangers: A Workforce Vital for Achieving Success in Conservation” at the
British House. That gathering brought together Conservation Caucus members —
including Julia Miranda (Colombia), Karol Paredes (Peru), and Edna Díaz (Mexico) —
alongside conservation experts and ranger representatives to exchange lessons
learned and success factors in advancing ranger legislation.

BRIEF IN SPANISH

https://www.internationalrangers.org/wp-content/uploads/2025/06/Rangers_ICCF_FINAL-1.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/06/Guardaparques_ICCF_FINAL-2.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/06/Rangers_ICCF_FINAL-1.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/06/Rangers_ICCF_FINAL-1.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/06/Guardaparques_ICCF_FINAL-2.pdf


IRF AND URSA CONVENE LEADERS AT THE
WORLD CONSERVATION CONGRESS 2025
The IRF attended the IUCN World Conservation Congress – 8-13 October in Abu
Dhabi with thanks to funding to cover the registration cost from URSA partners. IRF
oversaw a number of events at the Congress, including presentations and
roundtable meetings. — including a dedicated meeting of CEOs and senior leaders
of URSA’s Steering Committee member organizations. The gathering
acknowledged IRF and URSA’s vital role in advancing global recognition and
support for rangers, celebrating efforts that have strengthened their visibility,
professionalism, and welfare worldwide. Participants reaffirmed their commitment
to this shared mission, underscoring the continued growth of the global ranger
movement and its impact for both people and nature.

https://iucncongress2025.org/
https://www.ursa4rangers.org/


LANDMARK MOTION 102 PASSED AT THE
IUCN WCC
In 2025, IRF, in collaboration with the French Government and supported by URSA
organizations, successfully submitted Motion 102 at the IUCN WCC Congress in Abu
Dhabi. The motion — unanimously approved — formally recognizes rangers as
essential planetary health workers, vital to achieving the Kunming‑Montreal Global
Biodiversity Framework’s 30x30 goal. Building on the Hyères Declaration from the
10th World Ranger Congress, this milestone calls for greater investment,
professionalization, and inclusive policies to strengthen the ranger workforce.
Special thanks went to the Zoological Society of London for their instrumental role
in drafting and submitting the motion under their IUCN membership.

ANNUAL GENERAL MEETING TAKES PLACE
The IRF Annual General Meeting brought together global representatives to reflect
on a year of strategic progress, strengthened governance, and growing
membership. Highlights included the successful implementation of the IRF Strategy
2030, the launch of the World Ranger Action Plan, and impactful advocacy at
international forums such as COP15 and the IUCN Congress. Regional updates
showcased vibrant ranger activity and collaboration, while working groups reported
on key initiatives from communications to female ranger empowerment. Despite
financial challenges, the IRF remains committed to advancing the ranger profession
and preparing for the 2027 World Ranger Congress in Argentina.

MEETING MINUTES

https://www.internationalrangers.org/wp-content/uploads/2025/06/Rangers_ICCF_FINAL-1.pdf
https://drive.google.com/file/d/1DgGxQUtiF39kMeUfr9rNBBZ0Hyy7Ukcd/view?usp=drive_link


IRF AT THE NATIONAL GEOGRAPHIC
EXPLORERS FESTIVAL IN DC

The IRF shared amplified the voice of rangers at the National Geographic Explorers
Festival 2025, held from 9–12 June at George Washington University in Washington,
D.C., where Development Officer Mónica Álvarez Malvido presented key insights
from the State of the Ranger Report and the Ranger Hyères Declaration to an
audience of filmmakers, researchers, storytellers, and conservation leaders. The
response was overwhelmingly positive, with more than 15 professional filmmakers
and storytellers expressing interest in collaborating with the IRF to help amplify
ranger stories worldwide. 

IRF BYLAWS AND REGULATION CHANGES
2025
The IRF has completed an important update to its governing Bylaws, with the
proposed revisions formally approved by Regular Members at the 2025 Annual
General Meeting. These updates, developed by the Governance Working Group,
strengthen the IRF’s operational framework by redefining the Bylaws as the core
enabling document while shifting detailed procedures into the Regulations,
removing outdated sections, updating terminology, and introducing new
provisions such as those relating to Regional Ranger Associations. This
modernisation ensures the IRF remains aligned with its evolving needs, including
the adoption of the Ranger Code of Conduct. While the revised Bylaws have now
been adopted, the corresponding updates to the Regulations were reviewed and
approved by the Board at its August meeting. 

https://nationalgeographic.swoogo.com/2025explorersfestival/8152475?i=fyqkjgdS820H4b08mYDUHO2RGCcyhufk
https://nationalgeographic.swoogo.com/2025explorersfestival/8152475?i=fyqkjgdS820H4b08mYDUHO2RGCcyhufk
https://www.internationalrangers.org/wp-content/uploads/2024/10/SOTR-final-12.12.24.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf
https://www.internationalrangers.org/irf-governance/
https://www.internationalrangers.org/wp-content/uploads/2023/11/Ranger-CoC-guidelines.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/12/IRF-Regulations-Revised-December-1-2025-Final-2.pdf


BBC EARTH’S GUARDIANS REACHES
MILLIONS, ELEVATING RANGERS
WORLDWIDE
On May 23, 2025, the IRF worked with The Royal Foundation’s United for Wildlife program
to launch a six-part BBC Earth documentary series that seeks to raise global awareness
of rangers and their critical role in protecting nature. The series, titled Guardians,
highlights rangers as frontline defenders of biodiversity, climate, and cultural heritage —
professionals who make immense sacrifices yet whose contributions are often
misunderstood or overlooked. Prince William praised the rangers featured, calling them “an
inspiration to us all” for their courage in standing between poachers and endangered
species, supporting coexistence, and fighting habitat loss. IRF President Chris Galliers
emphasized that rangers are “on-the-ground planetary health professionals” whose tireless
work secures natural and cultural heritage and underpins the stability of global economies.
By showcasing the lived experiences of rangers worldwide, Guardians strengthens
recognition of their indispensable role in conservation and underscores the need for greater
support and resources for the profession.

I’ve had the privilege of meeting a number of rangers
throughout my life and have seen firsthand the vital
work they do. Yet their stories are often overlooked or
misunderstood. The reality is that protecting our natural
world has become one of the most dangerous jobs on
the planet. We need to understand and recognise
Nature’s Guardians, and the critical work they do. The
rangers we meet in this series are an inspiration to us all.
Every day, they take huge risks as nature’s frontline of
defence, standing between poachers and endangered
species, supporting sustainable human-animal
coexistence and fighting habitat loss.”

PRINCE
WILLIAM

WATCH SERIES LEARN MORE

HRH PRINCE OF WALES
IUCN WCPA On behalf of
the Royal Foundation’s
United for Wildlife program 

https://www.youtube.com/show/VLPL50KW6aT4Ugye4Kh24xvY3A53ZjH6WnyY?sbp=KgtEVDRqeUMxd3Z2TUAB
https://www.bbc.co.uk/mediacentre/bbcstudios/2025/prince-william-launches-new-docuseries-highlighting-the-vital-work-of-rangers-as-guardians-for-our-planet


IRF UNVEILS WORLD RANGER ACTION PLAN
TO STRENGTHEN GLOBAL CONSERVATION
EFFORTS

The IRF, in partnership with URSA, launched the
World Ranger Action Plan (WRAP30), a global
framework designed to strengthen the
effectiveness, safety, and recognition of rangers
worldwide. Building on the Hyères Declaration from
the 10th World Ranger Congress, WRAP30
transforms the collective priorities of rangers into
concrete actions focused on improving training and
inclusivity, enhancing safety and wellbeing,
increasing recognition and policy support, and
deepening community engagement. Developed
through extensive global consultation, the plan
responds to the urgent need to better equip and
support rangers—frontline defenders of biodiversity
who often work under dangerous and
under‑resourced conditions. The IRF calls on
governments, conservation organisations, and
partners to join in implementing WRAP30, with
progress to be monitored through the State of the
Ranger Report to ensure accountability and lasting
impact.

LEARN MORE

MOMENTUM BUILDS FOR THE 11
WORLD RANGER CONGRESS

TH

In 2025, preparations for the 11th IRF World Ranger
Congress advanced with the unveiling of its logo, inspired
by Iguazú Falls and Argentina’s ranger heritage. The
chosen theme, “Recognition for Rangers: Advancing the
Profession to Safeguard Our Future,” set the tone for
global discussions on improving working conditions,
training, and recognition. These steps built strong
momentum toward the Congress in Puerto Iguazú. 

https://www.internationalrangers.org/wp-content/uploads/2025/09/WRAP-RANGERS_hyperlinked.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/09/WRAP-RANGERS_hyperlinked.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/10/SOTR-final-12.12.24.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/10/SOTR-final-12.12.24.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/09/WRAP-RANGERS_hyperlinked.pdf


IRF PARTICIPATES IN THE IUCN WORLD
CONSERVATION CONGRESS
The IRF participated in the IUCN World Conservation Congress in Abu Dhabi from 8–13
October, using the platform—made possible through URSA partner support—to elevate global
recognition of rangers as essential conservation professionals and to strengthen policy
influence, funding pathways, and international collaboration. A major milestone of the
Congress was the unanimous approval of Motion 102, submitted by the IRF with the French
Government and URSA partners, formally recognising rangers as planetary health workers vital
to achieving global biodiversity goals such as 30×30. Building on the Hyères Declaration, the
motion calls for greater investment, improved working conditions, and a more inclusive ranger
workforce, underscoring the indispensable role rangers play in climate resilience, cultural
stewardship, and community empowerment. This achievement not only amplifies ranger
voices in global conservation governance but also provides a powerful tool for governments,
NGOs, and ranger networks to drive meaningful, real‑world change.

IUCN WCPA INTERNATIONAL RANGER
AWARDS 2025

The 2025 International Ranger Awards,
celebrated at the IUCN World Conservation
Congress in Abu Dhabi, honoured 13
exceptional rangers and ranger teams whose
courage, resilience, and dedication safeguard
some of the world’s most precious
ecosystems—from Kenya’s coral reefs to
Bhutan’s forests and Ukraine’s estuaries.
Presented by the IUCN World Commission on
Protected Areas, the awards highlighted the
vital role rangers play in advancing global
conservation goals, including the #30x30
target, through anti‑poaching efforts,
community engagement, and frontline
protection. With heartfelt recognition from
IUCN Director General Dr Grethel Aguilar and
support from partners such as Conservation
Allies, EAD, GIZ, BMZ, and IFAW, the event
reaffirmed that rangers are true guardians of
nature whose work underpins the future of our
planet.

LEARN MORE

https://www.internationalrangers.org/wp-content/uploads/2025/09/WRAP-RANGERS_hyperlinked.pdf
https://bit.ly/43dMUWc


LEARN MORE >

RESHARING TOWARDS GENDER EQUALITY IN THE 
RANGER WORKFORCE

IRF reshared findings from Towards Gender Equality in
the Ranger Workforce — the first comprehensive and
global analysis of the challenges and opportunities for
bringing gender equality into ranger workforces.
Evidence, presented in this report, suggests that
bringing gender equality into the workforce has the
potential to improve conservation, relationships with
communities, park management, and wildlife
management. 

LEARN MORE

HIGHLIGHTS FROM FEMALE RANGER 
WEEK 2025
Marking the 5th annual World Female Ranger Week (June 23–30, 2025), the IRF
celebrated the extraordinary contributions of female rangers worldwide,
highlighting their leadership, resilience, and growing influence in a profession where
they still make up less than 11% of the workforce. 

STUDY ON FEMALE RANGERS IN LATIN AMERICA

IRF reshared Female Rangers in Latin America: An
Assessment of Role, Recruitment, and Work
Environment— one of the first studies examining the
attitudes and experiences of female rangers in Latin
America. Findings showed that women are
increasingly joining the profession, supported by
employment quotas, education, and female role
models in leadership. Respondents emphasized
camaraderie, growth opportunities, and supportive
supervisors as positive factors, while discrimination and
machismo culture remained barriers.

LEARN MORE

SPECIAL NEWSLETTER

https://www.rewild.org/news/how-covid-19-is-impacting-rangers-worldwide
https://www.internationalrangers.org/wp-content/uploads/2024/12/1a-LOWERRES-URSA-Report-Towards-Gender-Equality-In-The-Ranger-Workforce-FINAL.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/02/Female-Ranger-in-Latin-America1.pdf?fbclid=IwY2xjawLCxQhleHRuA2FlbQIxMABicmlkETFVZUhYdDAwV2dhYmZkV2REAR6aNvViekkmaj5FxLEXTZgjEfbF44rN0QttkOcCE_iEYvDHuWggdQ0_5GMHrA_aem_AVcmSOyclD4e-HpM71HG4w
https://www.internationalrangers.org/wp-content/uploads/2024/02/Female-Ranger-in-Latin-America1.pdf?fbclid=IwY2xjawLCxQhleHRuA2FlbQIxMABicmlkETFVZUhYdDAwV2dhYmZkV2REAR6aNvViekkmaj5FxLEXTZgjEfbF44rN0QttkOcCE_iEYvDHuWggdQ0_5GMHrA_aem_AVcmSOyclD4e-HpM71HG4w
https://www.internationalrangers.org/wp-content/uploads/2024/02/Female-Ranger-in-Latin-America1.pdf?fbclid=IwY2xjawLCxQhleHRuA2FlbQIxMABicmlkETFVZUhYdDAwV2dhYmZkV2REAR6aNvViekkmaj5FxLEXTZgjEfbF44rN0QttkOcCE_iEYvDHuWggdQ0_5GMHrA_aem_AVcmSOyclD4e-HpM71HG4w
https://www.internationalrangers.org/wp-content/uploads/2024/02/Female-Ranger-in-Latin-America1.pdf?fbclid=IwY2xjawLCxQhleHRuA2FlbQIxMABicmlkETFVZUhYdDAwV2dhYmZkV2REAR6aNvViekkmaj5FxLEXTZgjEfbF44rN0QttkOcCE_iEYvDHuWggdQ0_5GMHrA_aem_AVcmSOyclD4e-HpM71HG4w
https://mailchi.mp/internationalrangers/thevoiceofrangersenglishmay2025-10979162?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHirzJF6z0zvnSHVc1BZDdGP-16Xlk5TMQGgF5qNJXhhAuIwBCDxNiPC1yrQc_aem_YWdncwOI0wAo9BYZoFOk2nt_Xqlq&brid=YWdncwEMreFpygdDxuEIDWPxI1iA
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SPOTLIGHTING FEMALE RANGERS

HIGHLIGHTS FROM FEMALE RANGER 
WEEK 2025

WATCH

Video messages from female rangers and allies were also shared throughout the
week, spotlighting inspiring success stories while highlighting the leadership,
resilience, and innovation that women bring to the ranger profession. 

AMANDA DUDGEON
RANGER, NSW NATIONAL PARKS & WILDLIFE
SERVICE AND IRF OCEANIA REPRESENTATIVE

WATCH

RANADI CAVU
HEAD RANGER, NATIONAL TRUST OF FIJI
ISLANDS

WATCH

PEERANUCH KAPPELLE
RANGER, THAI RANGER ASSOCIATION

WATCH

SGT. MARGARET DARAWANDA
DEPUTY HEAD OF OPERATIONS, AKASHINGA
EAST ZIMBABWE

WATCH

CAROLE D'ANTUONI
PRESIDENT, GARDES NATURE DE FRANCE

WATCH

DONAXI BORJES 
RANGER, CABO PULMO NATIONAL PARK IN
MÉXICO

WATCH

RIZWANA AZIZ 
ASSISTANT DIRECTOR,  PUNJAB WILDLIFE PARKS
DEPARTMENT

WATCH

LEANDRIA NUNES
RANGER, MACAPÁ AMAPÁ, BRAZIL

WATCH

CHRIS GALLIERS
PRESIDENT, IRF

MORE SPOTLIGHTS

https://www.rewild.org/news/how-covid-19-is-impacting-rangers-worldwide
https://www.facebook.com/watch/?v=2188768388262409&rdid=Mx5XzRRj4PI6wbsZ
https://www.facebook.com/watch/?v=1396471971605310&rdid=2R8L95NkaMErUQrA
https://www.facebook.com/watch/?v=715398834560019&rdid=jtsu4EKw5xA8xTw4
https://www.facebook.com/watch/?v=709779898428089&rdid=TWaaIXqgAlOlfb3b
https://www.facebook.com/share/v/16qRAyGNN9/
https://www.facebook.com/share/v/1C96DWSdvZ/
https://www.facebook.com/watch/?v=1049257584063974
https://www.facebook.com/watch/?v=701448279330693&rdid=hzJHD2I3KQJ0BNe0
https://www.facebook.com/watch/?v=2188768388262409&rdid=Mx5XzRRj4PI6wbsZ
https://www.facebook.com/watch/?v=1396471971605310&rdid=2R8L95NkaMErUQrA
https://www.facebook.com/watch/?v=1914199756082137&rdid=OtwZxYbziLF3b9zr
https://www.facebook.com/watch/?v=715398834560019&rdid=jtsu4EKw5xA8xTw4
https://www.facebook.com/watch/?v=709779898428089&rdid=TWaaIXqgAlOlfb3b
https://www.facebook.com/share/v/16qRAyGNN9/
https://www.facebook.com/share/v/1C96DWSdvZ/
https://www.facebook.com/watch/?v=1049257584063974
https://www.facebook.com/watch/?v=701448279330693&rdid=hzJHD2I3KQJ0BNe0
https://mailchi.mp/internationalrangers/thevoiceofrangersenglishmay2025-10979162?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHirzJF6z0zvnSHVc1BZDdGP-16Xlk5TMQGgF5qNJXhhAuIwBCDxNiPC1yrQc_aem_YWdncwOI0wAo9BYZoFOk2nt_Xqlq&brid=YWdncwEMreFpygdDxuEIDWPxI1iA


WORLD RANGER DAY 2025: SPOTLIGHTING
RANGERS’ ROLE IN 30x30

July 31 is World Ranger Day and honors the dedication, and crucial work rangers do
every day around the globe. The day offers an opportunity to show support to
rangers for the services they provide. It was initiated in 2007 by the IRF and the
Thin Green Line Foundation to mark the 15th anniversary of IRF’s founding. 

LEARN MORE >

At a glance
In 2025, the IRF and the global ranger community commemorated 174 rangers from 40
countries who lost their lives in the line of duty in the 12 months from 1 June 2024- 31 May
2025. Their unwavering commitment to protecting our natural and cultural treasures will
never be forgotten.

Theme
The theme “Rangers, Powering Transformative Conservation,” aligned with the upcoming
IUCN World Conservation Congress, underscored rangers’ essential contribution to global
goals such as the Sustainable Development Goals and the Global Biodiversity Framework’s
30×30 target. Messaging reinforced the urgent need for fair wages, quality training, and
recognition of rangers as essential workers. By combining traditional knowledge with
modern technology, rangers are reshaping conservation and driving inclusive,
community‑led approaches that strengthen both people and the planet.

Social media kit 
IRF developed a social media toolkit to assist ranger associations to promote World
Ranger Day, as well as promote rangers across the world and spotlight this year's theme. 

© Tasmanian Ranger Association 

https://www.internationalrangers.org/world-ranger-day/
https://www.internationalrangers.org/world-ranger-day/
https://www.facebook.com/TasmanianRangerAssociation?__cft__[0]=AZVKslG5olfKgq6FE8YG9QkUCQFosQA4knUFnHR_mJ7oJV8mEpc2ujA1zl0fREoupfb7KJexj3d58yHH424hUCnt7Ss-FYpBVkQo6-udvsqAwLTvgto0o9BH5jUwc9UQ222QiN_pIRqJc052hKfuwbfseSWRik2DgMzrZ0Y57mcdSCpIa1dmkyZ5uqZb5mqY8SA&__tn__=-UC%2CP-R
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Dedicated webinar
World Ranger Day was also marked by a World Commission on Protected Areas
WCPA Vital Sites webinar titled “Rangers: Powering Transformative Conservation.”
The event celebrated the bravery of rangers across Asia and beyond, showcasing
their evolving roles in managing protected areas, responding to disasters, and
building community trust. It amplified rangers’ voices, highlighted their challenges,
and reaffirmed the urgent call for greater protection, recognition, and investment in
their wellbeing and professional growth. Inspiring stories shared during the session
honored the diversity of rangers who safeguard our planet’s wildlife and wild places.

UNDERSTANDING THE ROLL OF HONOR

Video messages and letters
Throughout the day, video messages from across the global ranger community
were shared, including from each IRF regional representative. This year, IRF also
collected and shared letters to rangers from across the world. 

https://www.internationalrangers.org/world-ranger-day/
https://www.facebook.com/InternationalRangerFederation/videos/1769779566960304/
https://www.facebook.com/InternationalRangerFederation/videos/1769779566960304/
https://www.facebook.com/InternationalRangerFederation/posts/pfbid02TqbX3GpQuJxZHfagYqRanVf8B87Lckoboadu3drzXM3DLR8TgaaTsLE4jsFMfFdpl


STATE OF THE RANGER REPORT – VOLUME 2
UNDERWAY

The State of the Ranger Report, the first ever publication on the global state of the
ranger profession, was published at the 10th IRF World Ranger Congress. It is
revealing for the sector and acts as a baseline for the next iteration (planned for
2027), where we aim to see measurable improvements from our efforts.

LEARN MORE >

The first State of the Ranger Report, launched at the World Ranger Congress, gave IRF and
partners unprecedented insight into the realities of the ranger profession, helping shape
targeted action to improve support worldwide. Building on that success, IRF, URSA, and
partners are now collecting data for Volume 2. As IRF’s key monitoring tool, the report
tracks progress, identifies gaps, and strengthens advocacy for rangers globally. Broad
participation from rangers and employers will ensure this next edition truly represents the
profession and guides future investment in ranger welfare and capacity.

https://www.internationalrangers.org/state-of-the-ranger/
https://www.internationalrangers.org/state-of-the-ranger/


REMEMBERING TWO
KEY IRF SUPPORTERS

This year, we honoured the remarkable Bill Halainen, a founder of
the IRF, whose vision and dedication to strengthening the ranger
community— most notably through the ‘Morning Report’ —
continue to inspire us. Bill served as a ranger with the US National
Park Service for 35 years, retiring in 2015. He became known as
the unofficial voice of the NPS, producing over 2,500 issues of
the Morning Report, which connected rangers nationwide for
more than three decades. He later launched The Thin Green Line,
sharing global ranger and park news with IRF members.
In 1991, Bill’s work with the US Association of National Park
Rangers led to international collaboration with colleagues in
Scotland and England, culminating in the founding of the IRF in
1992. He always credited Gordon Miller as the guiding spirit of the
Federation and was proud to receive the IRF Outstanding
Service Award.

REMEMBERING BILL HALAINEN

This year, we also honored the remarkable Rick Smith, former
President of the IRF and lifelong conservationist, whose vision
and leadership continue to shape the global ranger movement.
Rick’s career spanned decades with the US National Park Service
and extended into tireless support for rangers across Latin
America and beyond. He was instrumental in founding the
Association of National Park Rangers (US), leading the Coalition
to Protect America’s National Parks, and strengthening
international collaboration through the IRF. In 2024, Rick was
awarded the IRF Gordon Miller Lifetime Achievement Award,
recognising his extraordinary dedication to empowering rangers,
protecting natural landscapes, and advancing global
conservation. 

REMEMBERING RICHARD B.
“RICK” SMITH



REGIONAL
SNAPSHOTS

In February, the IRF and the Ranger Federation of Asia joined the Women of the World
Festival Pakistan in Lahore to moderate the session “SHEROs of the Wild: Women
Rangers Shaping a Legacy in Nature Conservation.” This all‑women ranger panel
celebrated the rare but powerful presence of female rangers in Pakistan, amplifying their
voices and spotlighting their exceptional contributions to biodiversity conservation. The
event provided a platform for trailblazing women to share their stories, highlight the
impact of their work, and inspire greater recognition of women’s role in shaping the
future of conservation.

SHEROS OF THE WILD: WOMEN RANGERS AT
WOW FESTIVAL PAKISTAN

ASIA

LEARN MORE

https://www.internationalrangers.org/wp-content/uploads/2024/10/Call-to-Cali.pdf?fbclid=IwZXh0bgNhZW0CMTAAAR0Vf-7d2cm-w21B-7nI-qAHdhfcu17U3UWh7oMA6ASaJECE9nUPErqgjTQ_aem_e3RlIl_rCADZA8eU7kP66g
https://www.facebook.com/share/p/1E6YgA71gv/


At the IUCN World Conservation Congress 2025 in Abu Dhabi (9–15 October), rangers
took centre stage at the Korea Pavilion during the session “Rangers Beyond Borders:
Building Capacity Together.” Co-organized by the International Ranger Federation (IRF)
and the Korea National Park Service (KNPS), the event highlighted innovative ranger
practices across Korea’s protected areas. Topics included visitor safety and rescue
management, AI-based ecological monitoring, habitat (sand dune) restoration,
interpretation programme as a community engagement and role of public and private
sector in park management.The session emphasized cross-border collaboration and the
growing skillset required of modern rangers from technology use to public outreach.
The presence of KNPS at the Congress, alongside international ranger recognition
awards, reinforced one clear message: rangers are the heartbeat of conservation,
connecting people, technology, and nature to protect the world’s most valuable
landscapes.

KOREA NATIONAL PARK SERVICES
FEATURED AT THE IUCN WORLD
CONSERVATION CONGRESS

In March 2025, the Ranger Federation of Asia released a special edition of its
bi‑monthly newsletter featuring powerful stories of women rangers across Asia.
These accounts showcased their unique journeys, invaluable contributions, and
deep connections with nature and communities. 

ARF SPOTLIGHTS FEMALE RANGERS
ACROSS ASIA

NEWSLETTER

https://www.internationalrangers.org/wp-content/uploads/2024/10/Call-to-Cali.pdf?fbclid=IwZXh0bgNhZW0CMTAAAR0Vf-7d2cm-w21B-7nI-qAHdhfcu17U3UWh7oMA6ASaJECE9nUPErqgjTQ_aem_e3RlIl_rCADZA8eU7kP66g
https://mailchi.mp/3f570024958f/asian-ranger-voices-march-2025-edition-891?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHr_KwbXlvh3uW7AoJ0gp5Pp-EPvWOm7d5a8S2A1wC9ifhaDnXNyji7J5nSF6_aem_YWdncwMUtDnY7CgEoZNzqA458rI7&brid=YWdncwEOdKtVNLzC6Js7w5jQx8HR


ARF also launched Hidden Figures, the first publication to spotlight the powerful and
often overlooked contributions of women rangers in Pakistan working on the front lines
of conservation across the country. Authored by the IRF Asia Representative with a
foreword from the IRF Female Ranger Working Group, the booklet highlights the
resilience, passion, and diverse expertise of 18 women who protect ecosystems from
mountains and forests to rivers and wetlands, working with species ranging from
leopards and pangolins to bears and birds. 

ARF LAUNCHES FIRST-OF-ITS KIND
PUBLICATION ON WOMEN RANGERS IN
PAKISTAN

NEW PUBLICATION HIGHLIGHTING RANGER
VULNERABILITIES DURING DISASTERS
In 2025, IRF published In the Line of Floods: Rangers As First Responders To An
Extreme Weather Event in Pakistan spotlighting the overlooked role of rangers as first
responders during natural disasters. The study drew on experiences from the 2022
Pakistan floods, where rangers led evacuations, rescued livestock, and delivered aid
despite personal losses. Survey findings revealed that 100% of rangers reported major
disruptions to their duties and lives due to extreme weather. The publication calls for
rangers in resource‑constrained areas to be recognized, trained, and supported as
planetary health workers, and urges global policy to reflect their dual role in
conservation and climate response. It also emphasizes the need for further research into
ranger vulnerabilities and contributions during climate disasters worldwide.

© Royal Government of Bhutan
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HIDDEN FIGURES

https://www.internationalrangers.org/wp-content/uploads/2025/06/In-the-Line-of-Floods.Rangers-as-first-responders-to-an-extreme-weather-event-in-Pakistain.pdf?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHtfyzEcHggxBVdL7IZF03Lor6JYYUqI93M4PNFom9IGo_kq0LlvHJwkqGnF3_aem_YWdncwMd160lbzU66wz7LP4HBQM7&brid=YWdncwH8fzYUvkkgf2ITp_K_oPKk
https://www.internationalrangers.org/wp-content/uploads/2025/06/In-the-Line-of-Floods.Rangers-as-first-responders-to-an-extreme-weather-event-in-Pakistain.pdf?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHtfyzEcHggxBVdL7IZF03Lor6JYYUqI93M4PNFom9IGo_kq0LlvHJwkqGnF3_aem_YWdncwMd160lbzU66wz7LP4HBQM7&brid=YWdncwH8fzYUvkkgf2ITp_K_oPKk
https://wwfasia.awsassets.panda.org/downloads/book-2-1.pdf
https://wwfasia.awsassets.panda.org/downloads/book-2-1.pdf


At the IUCN World Conservation Congress 2025 in Abu Dhabi, the inspiring book
Rangers – Women Reshaping Conservation was released, featuring 14 powerful stories of
women rangers across India — from the Himalayas to the Bay of Bengal and beyond.
Authored by Deepali Atul Deokar and supported by the Exploring Womanhood
Foundation, the booklet highlights the courage and leadership of women protecting
biodiversity. With forewords by IRF President Chris Galliers, Dr. B. C. Choudhary, and
Sean Southey, the publication reinforces the growing recognition of women rangers as
vital guardians of nature and culture.

WOMEN RANGERS OF INDIA RESHAPING
CONSERVATION: NEW BOOK LAUNCHED

LEARN MORE

https://www.internationalrangers.org/wp-content/uploads/2024/10/Call-to-Cali.pdf?fbclid=IwZXh0bgNhZW0CMTAAAR0Vf-7d2cm-w21B-7nI-qAHdhfcu17U3UWh7oMA6ASaJECE9nUPErqgjTQ_aem_e3RlIl_rCADZA8eU7kP66g
https://www.internationalrangers.org/wp-content/uploads/2025/06/In-the-Line-of-Floods.Rangers-as-first-responders-to-an-extreme-weather-event-in-Pakistain.pdf?fbclid=IwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHtfyzEcHggxBVdL7IZF03Lor6JYYUqI93M4PNFom9IGo_kq0LlvHJwkqGnF3_aem_YWdncwMd160lbzU66wz7LP4HBQM7&brid=YWdncwH8fzYUvkkgf2ITp_K_oPKk
https://amzn.in/d/6rPWfzV


3RD AFRICAN RANGER CONGRESS FOCUSES
ON IMPROVING RANGER WELFARE AND
STANDARDS

AFRICA

The 3rd African Ranger Congress, held from 17–21 September 2025 at Lewa Wildlife
Conservancy in Kenya, brought together over 150 rangers, managers, and partners from
20 countries to advance the theme “Improving Ranger Welfare and Standards.” The key
outcome was the Lewa Call to Action—the 3rd ARC Declaration—crafted by rangers
themselves to articulate their lived realities and affirm their essential role in conservation,
calling for improved welfare, stronger standards, and greater recognition across Africa.
The Congress also spotlighted mental health, conflict‑zone challenges, marine
conservation, technological innovation, and celebrated excellence through the African
Conservation Awards, while the Female Ranger Workshop reinforced the vital
contributions of women in the sector. With strong support from sponsors and hosts at
Lewa, the event echoed GRAA Chairperson Nic Funda’s message that African solutions
emerge from a united African voice. The International Ranger Federation contributed by
presenting findings from the State of the Ranger Report and previewing Volume 2,
underscoring the global importance of professional development, advocacy, and support
for rangers on the frontlines.

READ MORE

© Royal Foundation
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https://www.internationalrangers.org/
https://www.internationalrangers.org/wp-content/uploads/2024/10/SOTR-final-12.12.24.pdf
https://mcusercontent.com/985e120ff777fdd8822a0ae23/files/a6c284eb-6700-5eb2-14bf-ff6b7eb554f0/ARC_Declaration_2025.pdf


NEW GENERATION OF PROTECTED AREA
MANAGERS IN CENTRAL AFRICA
In the first semester of 2025, momentum grew for a new generation of conservation
leaders across the Congo Basin. Twenty‑five young rangers and professionals from
countries under the Central African Forests Commission (COMIFAC) — including DR
Congo, Central African Republic, Cameroon, Chad, Congo, Gabon, Burundi, and Equatorial
Guinea — began specialized training in Protected Area Management at the Garoua
Wildlife School in Cameroon, supported by GIZ and COMIFAC. Already active in parks and
NGOs, these participants are not just future managers but emerging leaders. 

RANGER GRADUATION AT BALE MOUNTAINS
NATIONAL PARK, ETHIOPIA
On World Ranger Day 2025, Ethiopia celebrated a landmark moment with the graduation
of the first cohort of 34 rangers at Bale Mountains National Park. After three months of
rigorous training — incorporating IRF tools such as the Ranger Code of Conduct — these
rangers became the first to benefit from a pioneering program under the Ethiopian
Wildlife Conservation Authority’s national strategy to upskill rangers across all protected
areas. The ceremony, attended by government leaders, ambassadors, and the Ethiopian
Wildlife Ranger Association, reflected high‑level recognition of rangers as essential for
biodiversity protection and climate resilience. Supported by Frankfurt Zoological Society,
Chengeta Wildlife, EWCA, and the National Police Service, this initiative positions Ethiopia
as a regional leader in adopting global best practices to meet commitments under the
Kunming‑Montreal Global Biodiversity Framework.



THE WILDLIFE RANGER CHALLENGE
RETURNS, UNITING THOUSANDS ACROSS
AFRICA FOR COORDINATED 21 KM RACE

On Saturday 20th September, the 2025 Wildlife Ranger Challenge brought together more
than a thousand rangers from across 20 countries in Africa. They ran in a coordinated
21km race from their respective protected areas. Public supporters from around the globe
joined them in solidarity – running, or walking, wherever they were in the world, to show
they are #ForWildlifeRangers.

READ MORE

© Mushingashi Conservancy

All reactions:
50Chris Galliers and 49 others

The Wildlife Ranger Challenge is the world’s largest celebration of solidarity,
support and fundraising for the ranger profession, launched in 2020 in response to
the global pandemic. More than a 100 teams of rangers spanning the African
continent compete every year in a series of challenges through June-September,
culminating in a 21km race across their respective protected areas. It is
coordinated by Tusk and the Game Rangers Association of Africa.

© LEWA HUB

All reactions:
50Chris Galliers and 49 others

NIGERIA EMBRACES CUTTING-EDGE
CONSERVATION TECHNOLOGY 
In 2025, Nigeria’s Environment Minister Balarabe Abbas Lawal championed a bold shift
toward modern conservation, calling for innovative tools such as drones, tracking
software, and cyber surveillance to protect the nation’s natural heritage. Under
Conservator‑General Dr. Ibrahim Goni, the National Park Service has already integrated
helicopters, drones, SMART tech, and cyber trackers to safeguard biodiversity. This
momentum was further strengthened by the election of DCP Dikko Mohammed Bala as
IRF’s African Regional Representative, underscoring Africa’s growing leadership in global
ranger networks. Together, these advances highlight how technology and ranger
leadership are transforming conservation across Nigeria and beyond.

READ MORE

https://wildliferangerchallenge.org/challenge-2025/
https://von.gov.ng/nigerias-environment-minister-calls-for-innovative-conservation-efforts/


The 2025 African Conservation Awards celebrated the courage and dedication of rangers
and supporters across the continent. Thin Green Line partners were prominently
recognized, highlighting their leadership and impact in safeguarding Africa’s wildlife and
communities.

Winners include:
Best Ranger Team – First Place: Conservation South Luangwa (Zambia) – Quick
Reaction Force
Best Ranger Team – Second Runner‑Up: Mount Kenya Trust (Kenya)
Best Ranger Supporter – First Place: Alain Mukiranya (DR Congo)
Best Ranger Supporter – First Runner‑Up: Conservation South Luangwa (Zambia)

AFRICAN CONSERVATION AWARDS 2025

The African Conservation Awards are hosted annually by the Game Rangers'
Association of Africa (GRAA) and are endorsed by the Republic of South Africa’s
Department of Forestry, Fisheries and Environment. His Highness Prince Albert II of
Monaco, who is committed to the protection of endangered species through the
support of his Foundation, is the Patron of the African Conservation Awards.

LEARN MORE >

https://thingreenline.org.au/african-conservation-awards-2025-partners-in-the-spotlight/


The IRF participated in the 4th National Ranger Congress in Lima, Peru, where around
200 Sernanp and community rangers gathered on 15–16 October to exchange
experiences on vigilance, sustainable livelihoods, natural resource management, and
environmental education. IRF President Chris Galliers delivered a keynote address
emphasising the importance of ranger associations, the role of supportive employers
like Sernanp, and the global significance of rangers in building climate‑resilient,
nature‑positive ecosystems. His remarks were followed by IRF Development Officer
Mónica Álvarez Malvido, who announced the launch of State of the Ranger Vol. 2 data
collection, and by South America Representative Werhner Atoche Montoya, who
highlighted IRF’s achievements and growing presence in the region.

LATIN AMERICA &
THE CARIBBEAN
4TH NATIONAL RANGER CONGRESS IN
LIMA, PERU

LEARN MORE >

https://www.facebook.com/share/p/1c9BLRfXm9/


The Celebration of Protected Areas in Latin America, held on 17 October, once again
brought together communities, organisations, governments, and businesses from 14
countries in a collaborative effort to strengthen the conservation of protected and
conserved areas across the region. Now in its third year of IRF participation, the event
highlights the power of regional integration and shared commitment to safeguarding
nature. This year, the IRF Development Officer presented on the importance of ranger
associations, the World Ranger Action Plan, and key findings from State of the Ranger
Volume 1, reinforcing the essential role rangers play in effective conservation.

CELEBRATION OF PROTECTED AREAS IN
LATIN AMERICA

LEARN MORE >

In March 2025, the Association of Park Rangers of Sechura, together with SERNANP
and local allies, held the first Volunteer Park Ranger Training to inspire youth
participation in conservation. Sixteen participants — including biology and tourism
students and community representatives — engaged in three days of theoretical and
practical sessions on biodiversity, protected area management, surveillance, and the
use of digital tools. Case studies highlighted local initiatives such as Médano Blanco and
the Illescas National Reserve. Led by Association president Pablo Martínez with support
from Illescas rangers, the training strengthened local conservation capacity. It built on
earlier efforts supported by IRF and Thin Green Line Foundation, who funded a control
post in 2022 to enhance surveillance in the region.

FIRST VOLUNTEER PARK RANGER
TRAINING IN SECHURA

https://www.celebracionareasprotegidas.org/?lang=en
https://www.celebracionareasprotegidas.org/?lang=en


In 2025, Amapá, Brazil hosted an advanced drone training where rangers from Spain,
Uruguay, Paraguay, and Brazil came together to learn cutting‑edge conservation
techniques led by Spanish rangers. The course highlighted how drones are
transforming wildlife monitoring and ecosystem protection, while embodying the spirit
of Rangers training Rangers through cross‑border skill sharing. This collaboration
showcased how technology and ranger expertise can work hand in hand to strengthen
conservation efforts across the Amazon and beyond.

ADVANCED DRONE TRAINING IN THE
AMAZON



HIGH LEVEL SUPPORT FOR RANGERS IN
PARAGUAY
On National Park Ranger Day 2025, Paraguay honored its rangers with an emotional
ceremony recognizing their dedication to conserving protected areas. Awards were
presented to outstanding rangers by Minister De Barros, highlighting their daily
commitment to safeguarding biodiversity despite immense challenges. A special
audiovisual presentation showcased their invaluable work through images and
testimonials, reaffirming the Ministry of the Environment’s support for these true heroes
of conservation.

The 1st Federal Congress of Park Rangers of Argentina, held from 24–27 September
2025 in Tucumán, brought together 50 rangers from across the country to review the
progress of the Federal Union of Park Rangers of Argentina (UFGUA) since its
founding in 2017 and to share insights into their diverse working conditions, challenges,
and strengths. The Congress featured presentations from different jurisdictions and a
workshop focused on five key themes—gender and equity, regulations and
agreements, training and professionalisation, inter‑institutional collaboration, and
working conditions—culminating in a collective Roadmap for 2025–2026 and the
approval to host the next Congress in Córdoba. A major milestone was the formation
of a new UFGUA Board of Directors representing multiple provinces, alongside a
review of the organisation’s objectives as it prepares for formal registration in Tucumán.

FIRST FEDERAL CONGRESS OF PARK
RANGERS OF ARGENTINA



NORTH AMERICA

On June 3–4, 2025, the United States hosted the National Wilderness Skills Institute
(NWSI), a free virtual training workshop bringing together wilderness and river
rangers, managers, academics, and partner organizations. The program offered an
evolving model for field‑based learning, covering wilderness character and wild &
scenic rivers management. IRF contributed on the opening day with a session on the
role of ranger associations in strengthening the ranger workforce, reinforcing the
importance of collaboration and shared knowledge across the global ranger
community.

FREE VIRTUAL TRAINING BY THE
NATIONAL WILDERNESS SKILLS INSTITUTE

On October 21, 2025, Parks Canada honored 34 park wardens at Banff National Park
with the Peace Officer Exemplary Service Medal, recognizing over 20 years of
frontline service protecting people, nature, and Canada’s treasured places. Presented
by Parks Canada President and CEO Ron Hallman, the ceremony celebrated the
courage, professionalism, and lasting impact of wardens whose work embodies a
proud tradition of public service and conservation.

PEACE OFFICER EXEMPLARY SERVICE
MEDALS AWARDED IN BANFF



In July–August 2025, IRF participated in the Protected Area Management and
Leadership International Seminar at Colorado State University, sponsored by
WCPA‑IUCN, Re:wild, and U.S. ranger supporters. Over four weeks, ranger leaders
from seven Latin American countries joined U.S. agencies to share experiences, tackle
challenges, and gain hands‑on skills through activities like trail work in Rocky Mountain
National Park and a 70km river expedition. The IRF presented on ranger associations
and the State of the Ranger Report, while building partnerships that included uniform
donations for rangers in Paraguay and Costa Rica and a World Ranger Day session.
The seminar strengthened regional networks and emphasized resilience, wellbeing,
and mental health, leaving participants with renewed skills and determination to
advance conservation across the Americas.

BUILDING LEADERSHIP FOR PROTECTED
AREAS: IRF AT COLORADO STATE
UNIVERSITY

RANGER TO RANGER ARTICLE
In 2025, the International Ranger Federation proudly contributed to the U.S. Forest
Service Wilderness Advisory Group Newsletter. The “Ranger to Ranger” article
featured insights from rangers worldwide, while the IRF Communications Group
added a chapter on ranger associations strengthening the workforce. 

LEARN MORE >

https://wilderness.net/practitioners/agency-resources/forest-service/wag-tales-2025.pdf


EUROPE

The 6th European Ranger Congress took place in the wild and beautiful Carpathian
Mountains of Romania, bringing together more than 260 rangers from across Europe
and beyond. This year’s theme — “Rangers: The Voice of Nature – Building a Bridge
Between Local Communities and Nature Conservation” — captured the spirit of the
event perfectly. The congress created an inspiring space for rangers to connect,
collaborate, and speak with one unified voice for nature. A key outcome of the
congress was the European Ranger Declaration, which calls for greater collaboration
across borders to address shared conservation challenges. The declaration also
emphasizes the need for stronger support for rangers, including better working
conditions and improved job security. The congress was also a moment of transition —
as we thanked the outgoing European Ranger Federation board for their dedication
and welcomed the new board, led by Florin Hălăștăuan. The IRF looks forward to
working closely with the new leadership to continue strengthening ranger networks
and support across Europe.

6  EUROPEAN RANGER CONGRESS
SIGNALS UNITY, COMMITMENT

TH

LEARN MORE >

https://www.europeanrangers.org/about-erf/executive-committee-and-election-process/
https://europeanrangercongress.europeanrangers.org/


The Portuguese Ranger Association hosted the XXIV Park Ranger Meeting in Vila Real
de Santo António from 30 January to 2 February, bringing together over 100 rangers
and conservation professionals from around the world under the theme “Biodiversity
without Borders.” With speakers including Borja Díaz of the European Ranger
Federation, Camilla Appelgren of the Malta Ranger Unit, and Branko Štivić of the
Croatian Ranger Association, the event highlighted diverse challenges and innovations
across the profession—from small island contexts to urban protected areas.
Participants from countries such as Croatia, Malta, Spain, Brazil, and Cape Verde
contributed to a vibrant exchange of knowledge and experience, demonstrating the
strength of global collaboration in protecting the planet’s biodiversity.

PORTUGUESE RANGER CONFERENCE

In 2025, the European Ranger Federation introduced the Ranger Leaves programme
to strengthen international ranger exchange and provide essential equipment. The
initiative allows donors, individuals, or companies to “purchase a leaf” in support of
rangers or actions benefiting those in need. Together, these leaves form a symbolic tree
— representing the global ranger network rooted in mutual help and recognition of
ranger work. This creative sponsorship model embodies the spirit of rangers
supporting rangers and reinforces solidarity across borders.

ERF LAUNCHES “RANGER LEAVES”
SPONSORSHIP PROGRAMME

LEARN MORE >

https://apgvn.pt/en-home/
https://www.europeanrangers.org/
https://www.europeanrangers.org/
https://www.rangers.mt/about
https://www.facebook.com/profile.php?id=100064349392973
https://www.facebook.com/icnf.oficial


AUSTRALIA & OCEANIA  

LEARN MORE >

In 2025, more than 200 Aboriginal and Torres Strait Islander women gathered in Cairns for
the first‑ever National Indigenous Women Rangers Network Forum. This historic event
celebrated the strength, leadership, and cultural knowledge of women rangers from across
Australia. Through empowering workshops, storytelling, and the launch of the inaugural
National Indigenous Women Rangers Awards, the forum honored their vital role in caring
for Country, culture, and community. A collaborative artwork created during the gathering
symbolized unity, resilience, and wisdom, marking a powerful milestone for Indigenous
women in conservation.

POWERFUL FIRST FOR INDIGENOUS WOMEN

https://www.facebook.com/share/p/1Hb9J9N6Mw/


IRF FINANCIAL OVERVIEW 2025

General Summary Comments
For 2025, the IRF operated within the budget approved by the Board. However, the IRF
ended 2025 with a total of only USD 96,190.20 in its bank accounts, a bank balance
decrease of USD 81,919 from 2024. This reflects that the IRF did not realize the anticipated
income for basic operations and used reserves to cover these costs in 2025. Of the 2025
ending balance, half is to maintain a small reserve and other half is committed to the World
Ranger Congress.  All the required IRF nonprofit government filings were completed and
submitted. These nonprofit 2025 annual filings are on the IRF website. The main financial
challenges for the IRF for 2026 will be to 1) realize funding for the ongoing operational
costs and 2) raise funds for the 2027 World Ranger Congress
(WRC).

LEARN MORE

https://www.internationalrangers.org/irf-governance/


KEY NEWSLETTERS 

IN 2025

Spotlighting Female Rangers
27 May 2022

HIGHLIGHTS OF 2025
12 Dec 2024

WORLD RANGER DAY TOOLKIT
16 July 2025

September Highlights
9 October 2025

World Ranger Action Plan Launched
26 September 2025

November Highlights
19 November 2025

May Highlights
6 May 2025

This ‘Year in Review’ report only scratches the surface on IRF and the global ranger
community’s annual spotlights. It is intended to capture only a select number of updates

from throughout the year and does not intend to serve as an ‘all encompassing’
document of all our activities. 

If you have any questions, please email: executiveofficer@internationalrangers.org

https://l.facebook.com/l.php?u=https%3A%2F%2Fmailchi.mp%2Finternationalrangers%2Fthevoiceofrangersenglishmay2025%3Ffbclid%3DIwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHjzbjOjacZbdpqHDfoNPbZr0CCAt70s3I__RJbMK9DUOkwqBfEDFoA0yb101_aem_YWdncwNsCtTmDr1X81lOc9o22dbN%26brid%3DYWdncwGUJ0aL_aup115U1-1tiZbu&h=AUAlQK3WSyT1idFpb5sq75YppzhSVcbqurOjyDgits5GibpoDUqrmCY4NwD6ZE5ji7xO1uP7yI672kNJKtd8oN_wkoureiUjqAeFwAQR4Z_-H2kafIellawEUi2806u9qVUkl0F8X84AGynM7AA&__tn__=-UK-R&c[0]=AUBq-At5imda-hx5Q5_Rfc5wnRknLgRNvnbq_u4wNKw9Kq_54o5cd421CpUiRMpvTuPGTlxI6Y1dfL_IJrSQgzgRe02n0SjD_VhuA4zesR2mjfymEZyR-RvSAYCERqdJTcJbmFNqt5C47DG-gRD_hLOhevzWy347-3xMgbvUppNyz3XeU7_wI1t1JRdoaJ9zCg-wO6k3A1eYQeklTEq2ZuFB4A
https://l.facebook.com/l.php?u=https%3A%2F%2Fmailchi.mp%2Finternationalrangers%2Fthevoiceofrangershighlightsof2025%3Ffbclid%3DIwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHmTTBQDUUJ1W0eFtgst2MQe0OiGzwYzYUyu7LyyfAtyjJnYlhFTZHXjWPe8h_aem_YWdncwNC4Mubl90XNZPTqnSM06Du%26brid%3DYWdncwH7D4vFgUYxIeky8sr-7ilj&h=AUDsl-MBOzaJD2LXlbqJOpNp8RnW0LJsnRQfQmmwDW-qtHASLuigiyO4ao5zY5C6X_BkrowD4-KnTEeixMcZdHDBU_wRJpkftpx8U6lOcXp-3KIXVtWjRZycv_4zH_PKOhD-sC7Jt3GX8qYdyfo&__tn__=-UK-R&c[0]=AUB0ITcrr5orEuszIvHrqGXWgnXrEN3bv56yM4NJAqCP-V8cOxyc1412Ul3a174js9Amf-Rhfi1vFNu3waoPKHZvXVx79-4xzVf8tp7Ijgrm7vMLKv0p4XNAzlT5KKkmwy1tztC0AnO7872XRtV6D2zWanwuuyQgW05EaZ73tK0UHF6QONo9IHqyPsnyFRyyjxuRtF0dwZpg1NIJLDoLtN7AJA
https://l.facebook.com/l.php?u=https%3A%2F%2Fmailchi.mp%2F...%2Fwrd2025toolkitandsupportpack-10979443%3Ffbclid%3DIwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHjMgJksAaR0KCkBlH_YJp-qMOU-qwyONjtsQuIsk2UuJZKrkqGMW5eZb5vFt_aem_YWdncwMToAygAswAfyVYqMrjBscF%26brid%3DYWdncwG7El037UysooSwYNBSaAY9&h=AUCL-cuXkjvMpe4Vv4Nb_c7TlWii5MSKfFxAjIFYRz-KIeP4YhpUZCmgAFx32IYWbKobLqNNXdXnnf7DMMuOa3Xl19tUO6Dwsqv1XjeiEgi9OZ9-Vms3FmcOwPK6MrJXuAsYQiZZho3VByp1ejc&__tn__=-UK-R&c[0]=AUADIGKfOL-u26ZawZ1rZvPkt7fK-EGcLkjGcrZgNxsNyylncbfTr0PCKjx1ItiKSJfcWRMQearaZXKyqixz7pn0OtFzzcNI0hKetYDqZZ0oDNBp9ebCT4Nj1iNswrLGXOzPXWjdC6lb9EnsVPr7zB-rTU4-0SFVxQ1QgO4ciVWwFo8bqktuX2FnPI1QQ-9A7sA9I5qPS_1FgrYM6rirUh3hkfIWYCVG9RQaT6lvJxE5y25w
https://l.facebook.com/l.php?u=https%3A%2F%2Fmailchi.mp%2F...%2Fwrd2025toolkitandsupportpack-10979443%3Ffbclid%3DIwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHjMgJksAaR0KCkBlH_YJp-qMOU-qwyONjtsQuIsk2UuJZKrkqGMW5eZb5vFt_aem_YWdncwMToAygAswAfyVYqMrjBscF%26brid%3DYWdncwG7El037UysooSwYNBSaAY9&h=AUCL-cuXkjvMpe4Vv4Nb_c7TlWii5MSKfFxAjIFYRz-KIeP4YhpUZCmgAFx32IYWbKobLqNNXdXnnf7DMMuOa3Xl19tUO6Dwsqv1XjeiEgi9OZ9-Vms3FmcOwPK6MrJXuAsYQiZZho3VByp1ejc&__tn__=-UK-R&c[0]=AUADIGKfOL-u26ZawZ1rZvPkt7fK-EGcLkjGcrZgNxsNyylncbfTr0PCKjx1ItiKSJfcWRMQearaZXKyqixz7pn0OtFzzcNI0hKetYDqZZ0oDNBp9ebCT4Nj1iNswrLGXOzPXWjdC6lb9EnsVPr7zB-rTU4-0SFVxQ1QgO4ciVWwFo8bqktuX2FnPI1QQ-9A7sA9I5qPS_1FgrYM6rirUh3hkfIWYCVG9RQaT6lvJxE5y25w
https://l.facebook.com/l.php?u=https%3A%2F%2Fmailchi.mp%2Finternationalrangers%2Firfvoiceofrangerssept%3Ffbclid%3DIwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHmTTBQDUUJ1W0eFtgst2MQe0OiGzwYzYUyu7LyyfAtyjJnYlhFTZHXjWPe8h_aem_YWdncwNC4Mubl90XNZPTqnSM06Du%26brid%3DYWdncwHtbQ-PoiC7EaHuljJJCPCK&h=AUBkhS4McIMht2XDlspQrUmPajCAIxoquMzWFqGhqZxQBp1BkR0FlW5rbJINh4z5wBnlxd05nDjZdSbj-RNFhER3hOZQ0nlipxMMXrVM_23AaI8VUYHUQQJg9xcqMvwuilwwf9UbQT_6WC4D71I&__tn__=-UK-R&c[0]=AUB8Xl4-TxM97mmX4O_Xy7xgTwGZ5nqjdlaU00_ccJKDbTzzMMIn9DxKYbtIlqOWW0dCx6_MRZFc6ZK5CZJsZ3EltrxurOLoH29aPH310rqegMBnb6vR62hGa03wThXj-XInUCGAzWZGKYrt80Ed_ENvMX0pzb5N-Lt312hXchcOUsdLi9VFY6g4Gh5dRYkWHF7ekc7MQocZfbNJU3TccQpT2w
https://l.facebook.com/l.php?u=https%3A%2F%2Fmailchi.mp%2Finternationalrangers%2Fworldrangeractionplan%3Ffbclid%3DIwZXh0bgNhZW0CMTAAc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHjMgJksAaR0KCkBlH_YJp-qMOU-qwyONjtsQuIsk2UuJZKrkqGMW5eZb5vFt_aem_YWdncwMToAygAswAfyVYqMrjBscF%26brid%3DYWdncwEGXDCMF8a0KV7wBUOOv2Bv&h=AUDSzjgZx_dcKSD6u1RnzHgUJlQmPBJWnrDLXgXlLIA81Ii6b1xu3mg5lOaaJFb-bh-4AFr_I2RXDeOOuZGAebjf4zVHE2RmHDzW6i9bChoXiUqZQ-Bg_G_ffqx3VdtQe-qkWytMy88J-8rN2EI&__tn__=-UK-R&c[0]=AUCZCJC1LvC41k7r_e8qQBDIbLJ5ocGBC9Fx6dUzevTYZFVAMJsF3XwBI7sWpnQmndf6XYu87x2wjh2NXUFiezLiQQWMlMkN78ULlhwno3ifadvtrxbHOaq3IZ3GKMAXSrYUk_UDahjwATLvvqe6y-gl7IxD_c38K3klzS1SlFnTkgJSjyEjS1nyX64LQSO-xKjkqEXbngg-EDZMFICflwfZGw
https://mailchi.mp/a43d2c8caa59/irf-newsletter-june-2022
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	ABOUT THE INTERNATIONAL RANGER FEDERATION
	The International Ranger Federation (IRF) is a worldwide, non-profit membership-based organization, established to develop, advance, and promote the ranger profession. The IRF recognizes rangers and protected and conserved area workers whether state, regional, community, Indigenous, or private, as essential on-the-ground planetary health professionals, that are responsible for safeguarding nature, and cultural and historical heritage, and protecting the rights and well-being of present and future generations. The IRF is the standard bearer for the ranger profession globally and the voice of ranger Associations and Rangers everywhere.
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	MISSION
	The Federation's mission is to develop, advance and promote throughout the world community, the Ranger profession and its critical role in the conservation of natural and cultural resources.

	REMARKS FROM THE IRF PRESIDENT
	2025 AT A GLANCE
	174
	rangers died during service between June 2024 to May 2025 across 40 countries.

	200
	Sernap and community rangers united for the 4th National Ranger Congress in Lima, Peru
	IRF has

	236
	members across
	regions
	new member organisations were added to the IRF in 2025
	200+
	Aboriginal and Torres Strait Islander women gathered in Cairns for the first‑ever National Indigenous Women Rangers Network Forum.


	350+
	participants unite for the The Global Ranger Standards, Competences, and Working Conditions webinar series
	8+
	major policy events and gatherings, including several activities at the IUCN WCC alongside URSA
	rangers unite for the 1st Federal Congress of Park Rangers of Argentina


	8+
	policy documents, briefs and research papers produced and shared

	14k+
	followers on Facebook, with high levels of engagement, signalling a growing digital commuity
	150+
	rangers, managers, and partners from 20 countries unite for the 3rd African Ranger Congress
	expedition covered during the Protected Area Management and Leadership International Seminar in Colorado including rangers from North America and LAC

	70 km
	World Ranger Action Plan (WRAP) LAUNCHED, signaling focused commitment


	260+
	rangers across Europe unite for the 6th European Ranger Congress in Romania
	100+
	rangers unite for the XXIV Park Ranger Meeting in Vila Real de Santo António
	& so much more!



	MEMBERSHIP
	IRF has 236 member organizations across 7 regions.
	MEMBERS PER REGION
	AFRICA
	ASIA
	CENTRAL AMERICA
	SOUTH AMERICA
	NORTH AMERICA
	EUROPE
	OCEANIA



	MEMBERSHIP GROWTH SINCE 2019
	MAP OF RANGER ASSOCIATIONS
	GLOBAL SPOTLIGHTS OF 2025
	IRF WORKSHOP AT WORLD BANK GLOBAL WILDLIFE PROGRAM CONFERENCE, PANAMÁ
	The IRF was invited to lead a two-hour workshop at the World Bank’s Global Wildlife Program Annual Conference in Panamá (20-25 January 2025), one of the world’s largest partnerships tackling illegal wildlife trade, advancing wildlife-based economies, and promoting human–wildlife coexistence across 38 countries. With over 100 participants from 30+ nations, the event strengthened collaboration and showcased solutions for global conservation. The session, facilitated by IRF Development Officer Mónica Álvarez, focused on “Professionalising the Ranger Workforce” and began with the latest findings from the State of the Ranger Report. Participants engaged in guided discussions on the challenges and enablers of building a professional ranger community, supported by case studies from around the world. The afternoon roundtable expanded the dialogue, emphasizing the importance of ranger associations in providing legitimacy and credibility to the profession. A highlight came from the Mongolian Ranger Federation, which showcased how IRF resources can be successfully implemented through multi-stakeholder partnerships and government support. This workshop underscored IRF’s commitment to strengthening the global ranger workforce and advancing collaborative solutions to biodiversity and climate challenges.
	LEARN MORE >


	GLOBAL STANDARDS WEBINAR BUILDS COMPETENCY AND RESILIENCE ACROSS THE RANGER WORKFORCE
	COMPETENCIES RESOURCES
	WORKING CONDITIONS RESOURCES

	IRF DEVELOPMENT OFFICER HIGHLIGHTS RANGER CHALLENGES ON ARISTEGUI NOTICIAS
	On 14 January 2025, IRF Development Officer Mónica Álvarez Malvido was interviewed on Aristegui Noticias in Mexico about the critical role rangers play in protecting biodiversity and the challenges they face worldwide. She drew attention to the lack of support and resources available to rangers and noted that fewer than 40% have life insurance despite risking their lives daily. The interview offered an important opportunity to raise awareness of ranger welfare and reinforced IRF’s advocacy for their recognition and support.
	LEARN MORE >

	IRF VICE PRESIDENT FEATURED ON POD SAVE THE PLANET
	In August 2025, IRF Vice President Rohit Singh joined Pod Save the Planet to discuss the future of the ranger profession. The conversation covered professionalising the workforce, reaching adequate ranger numbers, building inclusivity, and the role of ranger associations and other support bodies. Singh also reflected on the tools available to rangers today and what the future may hold for the profession. The episode offered listeners an informed perspective on the challenges and opportunities facing rangers, while highlighting IRF’s role in supporting and shaping the profession globally.
	LEARN MORE >

	IRF AND URSA SPURS DIALOGUE ON CRITICAL NEED FOR FUNDING AND SUPPORT FOR RANGERS
	The Universal Ranger Support Alliance (URSA) is a coalition of conservation organizations supporting and promoting IRF to build a network of well-supported, professional, and capable rangers, who can act effectively as custodians of the natural world. We help them advocate for the creation of inclusive and effective teams at the forefront of protecting nature, people, and the planet. Our time-bound support prioritizes recognition, resources and representation for rangers around the world.
	LEARN MORE >
	LEARN MORE

	IRF AND URSA PRESENT TO THE CAMBRIDGE CONSERVATION INITIATIVE
	LEARN MORE

	IRF AND URSA PUBLICATION ON RANGERS AND LABOUR RIGHTS
	LEARN MORE

	IRF, URSA, AND ICCF ADVANCE DISCUSSIONS ON POLICY REFORM FOR RANGERS, BUILDING ON CBD COP16
	BRIEF IN ENGLISH
	BRIEF IN SPANISH

	IRF AND URSA CONVENE LEADERS AT THE WORLD CONSERVATION CONGRESS 2025
	LANDMARK MOTION 102 PASSED AT THE IUCN WCC
	ANNUAL GENERAL MEETING TAKES PLACE
	MEETING MINUTES

	IRF AT THE NATIONAL GEOGRAPHIC EXPLORERS FESTIVAL IN DC
	IRF BYLAWS AND REGULATION CHANGES 2025
	BBC EARTH’S GUARDIANS REACHES MILLIONS, ELEVATING RANGERS WORLDWIDE
	On May 23, 2025, the IRF worked with The Royal Foundation’s United for Wildlife program to launch a six-part BBC Earth documentary series that seeks to raise global awareness of rangers and their critical role in protecting nature. The series, titled Guardians, highlights rangers as frontline defenders of biodiversity, climate, and cultural heritage — professionals who make immense sacrifices yet whose contributions are often misunderstood or overlooked. Prince William praised the rangers featured, calling them “an inspiration to us all” for their courage in standing between poachers and endangered species, supporting coexistence, and fighting habitat loss. IRF President Chris Galliers emphasized that rangers are “on-the-ground planetary health professionals” whose tireless work secures natural and cultural heritage and underpins the stability of global economies. By showcasing the lived experiences of rangers worldwide, Guardians strengthens recognition of their indispensable role in conservation and underscores the need for greater support and resources for the profession.
	I’ve had the privilege of meeting a number of rangers throughout my life and have seen firsthand the vital work they do. Yet their stories are often overlooked or misunderstood. The reality is that protecting our natural world has become one of the most dangerous jobs on the planet. We need to understand and recognise Nature’s Guardians, and the critical work they do. The rangers we meet in this series are an inspiration to us all. Every day, they take huge risks as nature’s frontline of defence, standing between poachers and endangered species, supporting sustainable human-animal coexistence and fighting habitat loss.”
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	IRF UNVEILS WORLD RANGER ACTION PLAN TO STRENGTHEN GLOBAL CONSERVATION EFFORTS
	LEARN MORE

	MOMENTUM BUILDS FOR THE 11TH WORLD RANGER CONGRESS
	IRF PARTICIPATES IN THE IUCN WORLD CONSERVATION CONGRESS
	IUCN WCPA INTERNATIONAL RANGER AWARDS 2025
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	HIGHLIGHTS FROM FEMALE RANGER  WEEK 2025
	Marking the 5th annual World Female Ranger Week (June 23–30, 2025), the IRF celebrated the extraordinary contributions of female rangers worldwide, highlighting their leadership, resilience, and growing influence in a profession where they still make up less than 11% of the workforce.
	LEARN MORE >
	IRF reshared findings from Towards Gender Equality in the Ranger Workforce — the first comprehensive and global analysis of the challenges and opportunities for bringing gender equality into ranger workforces.  Evidence, presented in this report, suggests that bringing gender equality into the workforce has the potential to improve conservation, relationships with communities, park management, and wildlife management.
	IRF reshared Female Rangers in Latin America: An Assessment of Role, Recruitment, and Work Environment— one of the first studies examining the attitudes and experiences of female rangers in Latin America. Findings showed that women are increasingly joining the profession, supported by employment quotas, education, and female role models in leadership. Respondents emphasized camaraderie, growth opportunities, and supportive supervisors as positive factors, while discrimination and machismo culture remained barriers.
	RESHARING TOWARDS GENDER EQUALITY IN THE  RANGER WORKFORCE
	STUDY ON FEMALE RANGERS IN LATIN AMERICA


	HIGHLIGHTS FROM FEMALE RANGER  WEEK 2025
	SPOTLIGHTING FEMALE RANGERS
	Video messages from female rangers and allies were also shared throughout the week, spotlighting inspiring success stories while highlighting the leadership, resilience, and innovation that women bring to the ranger profession.
	LEARN MORE >
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	WORLD RANGER DAY 2025: SPOTLIGHTING RANGERS’ ROLE IN 30x30
	July 31 is World Ranger Day and honors the dedication, and crucial work rangers do every day around the globe. The day offers an opportunity to show support to rangers for the services they provide. It was initiated in 2007 by the IRF and the Thin Green Line Foundation to mark the 15th anniversary of IRF’s founding.
	LEARN MORE >
	At a glance In 2025, the IRF and the global ranger community commemorated 174 rangers from 40 countries who lost their lives in the line of duty in the 12 months from 1 June 2024- 31 May 2025. Their unwavering commitment to protecting our natural and cultural treasures will never be forgotten.
	Theme The theme “Rangers, Powering Transformative Conservation,” aligned with the upcoming IUCN World Conservation Congress, underscored rangers’ essential contribution to global goals such as the Sustainable Development Goals and the Global Biodiversity Framework’s 30×30 target. Messaging reinforced the urgent need for fair wages, quality training, and recognition of rangers as essential workers. By combining traditional knowledge with modern technology, rangers are reshaping conservation and driving inclusive, community‑led approaches that strengthen both people and the planet.
	Social media kit  IRF developed a social media toolkit to assist ranger associations to promote World Ranger Day, as well as promote rangers across the world and spotlight this year's theme.


	UNDERSTANDING THE ROLL OF HONOR
	LEARN MORE >
	STATE OF THE RANGER REPORT – VOLUME 2 UNDERWAY
	The State of the Ranger Report, the first ever publication on the global state of the ranger profession, was published at the 10th IRF World Ranger Congress. It is revealing for the sector and acts as a baseline for the next iteration (planned for 2027), where we aim to see measurable improvements from our efforts.
	LEARN MORE >

	REMEMBERING TWO KEY IRF SUPPORTERS
	REMEMBERING BILL HALAINEN
	REMEMBERING RICHARD B. “RICK” SMITH

	REGIONAL SNAPSHOTS
	ASIA
	SHEROS OF THE WILD: WOMEN RANGERS AT WOW FESTIVAL PAKISTAN
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	KOREA NATIONAL PARK SERVICES FEATURED AT THE IUCN WORLD CONSERVATION CONGRESS
	ARF SPOTLIGHTS FEMALE RANGERS ACROSS ASIA
	NEWSLETTER

	ARF LAUNCHES FIRST-OF-ITS KIND PUBLICATION ON WOMEN RANGERS IN PAKISTAN
	ARF also launched Hidden Figures, the first publication to spotlight the powerful and often overlooked contributions of women rangers in Pakistan working on the front lines of conservation across the country. Authored by the IRF Asia Representative with a foreword from the IRF Female Ranger Working Group, the booklet highlights the resilience, passion, and diverse expertise of 18 women who protect ecosystems from mountains and forests to rivers and wetlands, working with species ranging from leopards and pangolins to bears and birds.
	HIDDEN FIGURES

	NEW PUBLICATION HIGHLIGHTING RANGER VULNERABILITIES DURING DISASTERS
	In 2025, IRF published In the Line of Floods: Rangers As First Responders To An Extreme Weather Event in Pakistan spotlighting the overlooked role of rangers as first responders during natural disasters. The study drew on experiences from the 2022 Pakistan floods, where rangers led evacuations, rescued livestock, and delivered aid despite personal losses. Survey findings revealed that 100% of rangers reported major disruptions to their duties and lives due to extreme weather. The publication calls for rangers in resource‑constrained areas to be recognized, trained, and supported as planetary health workers, and urges global policy to reflect their dual role in conservation and climate response. It also emphasizes the need for further research into ranger vulnerabilities and contributions during climate disasters worldwide.
	LEARN MORE

	WOMEN RANGERS OF INDIA RESHAPING CONSERVATION: NEW BOOK LAUNCHED
	LEARN MORE

	AFRICA
	3RD AFRICAN RANGER CONGRESS FOCUSES ON IMPROVING RANGER WELFARE AND STANDARDS
	The 3rd African Ranger Congress, held from 17–21 September 2025 at Lewa Wildlife Conservancy in Kenya, brought together over 150 rangers, managers, and partners from 20 countries to advance the theme “Improving Ranger Welfare and Standards.” The key outcome was the Lewa Call to Action—the 3rd ARC Declaration—crafted by rangers themselves to articulate their lived realities and affirm their essential role in conservation, calling for improved welfare, stronger standards, and greater recognition across Africa. The Congress also spotlighted mental health, conflict‑zone challenges, marine conservation, technological innovation, and celebrated excellence through the African Conservation Awards, while the Female Ranger Workshop reinforced the vital contributions of women in the sector. With strong support from sponsors and hosts at Lewa, the event echoed GRAA Chairperson Nic Funda’s message that African solutions emerge from a united African voice. The International Ranger Federation contributed by presenting findings from the State of the Ranger Report and previewing Volume 2, underscoring the global importance of professional development, advocacy, and support for rangers on the frontlines.
	READ MORE


	NEW GENERATION OF PROTECTED AREA MANAGERS IN CENTRAL AFRICA
	RANGER GRADUATION AT BALE MOUNTAINS NATIONAL PARK, ETHIOPIA
	THE WILDLIFE RANGER CHALLENGE RETURNS, UNITING THOUSANDS ACROSS AFRICA FOR COORDINATED 21 KM RACE
	The Wildlife Ranger Challenge is the world’s largest celebration of solidarity, support and fundraising for the ranger profession, launched in 2020 in response to the global pandemic. More than a 100 teams of rangers spanning the African continent compete every year in a series of challenges through June-September, culminating in a 21km race across their respective protected areas. It is coordinated by Tusk and the Game Rangers Association of Africa.
	On Saturday 20th September, the 2025 Wildlife Ranger Challenge brought together more than a thousand rangers from across 20 countries in Africa. They ran in a coordinated 21km race from their respective protected areas. Public supporters from around the globe joined them in solidarity – running, or walking, wherever they were in the world, to show they are #ForWildlifeRangers.

	READ MORE

	NIGERIA EMBRACES CUTTING-EDGE CONSERVATION TECHNOLOGY
	In 2025, Nigeria’s Environment Minister Balarabe Abbas Lawal championed a bold shift toward modern conservation, calling for innovative tools such as drones, tracking software, and cyber surveillance to protect the nation’s natural heritage. Under Conservator‑General Dr. Ibrahim Goni, the National Park Service has already integrated helicopters, drones, SMART tech, and cyber trackers to safeguard biodiversity. This momentum was further strengthened by the election of DCP Dikko Mohammed Bala as IRF’s African Regional Representative, underscoring Africa’s growing leadership in global ranger networks. Together, these advances highlight how technology and ranger leadership are transforming conservation across Nigeria and beyond.
	READ MORE
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	AFRICAN CONSERVATION AWARDS 2025
	The African Conservation Awards are hosted annually by the Game Rangers' Association of Africa (GRAA) and are endorsed by the Republic of South Africa’s Department of Forestry, Fisheries and Environment. His Highness Prince Albert II of Monaco, who is committed to the protection of endangered species through the support of his Foundation, is the Patron of the African Conservation Awards.
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	LATIN AMERICA & THE CARIBBEAN
	4TH NATIONAL RANGER CONGRESS IN LIMA, PERU
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	CELEBRATION OF PROTECTED AREAS IN LATIN AMERICA
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	FIRST VOLUNTEER PARK RANGER TRAINING IN SECHURA
	ADVANCED DRONE TRAINING IN THE AMAZON
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	NORTH AMERICA
	FREE VIRTUAL TRAINING BY THE NATIONAL WILDERNESS SKILLS INSTITUTE
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	EUROPE
	6TH EUROPEAN RANGER CONGRESS SIGNALS UNITY, COMMITMENT
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	PORTUGUESE RANGER CONFERENCE
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	ERF LAUNCHES “RANGER LEAVES” SPONSORSHIP PROGRAMME
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	This ‘Year in Review’ report only scratches the surface on IRF and the global ranger community’s annual spotlights. It is intended to capture only a select number of updates from throughout the year and does not intend to serve as an ‘all encompassing’ document of all our activities.
	If you have any questions, please email: executiveofficer@internationalrangers.org
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