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International Ranger Federation
ANNUAL FINANCIAL REPORT - 2025

This is the IRF Annual Financial Report for 2025, consists of this cover sheet and the attached or
linked financial documents.

General Summary Comments. For 2025, the IRF operated within the budget approved by the
Board. However, the IRF ended 2025 with a total of only USD 96,190.20 in its bank accounts, a
bank balance decrease of USD 81,919 from 2024. This reflects that the IRF did not realize the
anticipated income for basic operations and used reserves to cover these costs in 2025.

Of the 2025 ending balance, half is to maintain a small reserve and other half is committed to
the World Ranger Congress.

The 2025 detailed financial reports from the IRF Certified Public Account Firm (Wilson, Myers
& Dold) are attached .

All the required IRF nonprofit government filings were completed and submitted. These
nonprofit 2025 annual filings are on the IRF website (link below).

The main financial challenges for the IRF for 2026, as | see them, will be to 1) realize funding
for the ongoing operational costs and 2) raise funds for the 2027 World Ranger Congress
(WRC).

For detailed and in-depth financial information see the following
e Balance Sheet (bank account balances) for 2024 (attached)
e  Profit & Loss (Income & Expense) Statement for 2024 (attached)
e  Budget Income and Expenses by Month for 2024 (attached)
e Chart of Income and Expenses for 2024 (attached)
e All required nonprofit corporation annual filings for 2025 are on the IRF website at IRF
Governance - International Ranger Federation

Submitted,

=
2
M. G. “Mike” Lynch, Treasurer
May 11, 2026


https://www.internationalrangers.org/irf-governance/
https://www.internationalrangers.org/irf-governance/
mailto:treasurer@internationalrangers.org

2025 IRF INCOME - USD 45,309
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Income: USD 45,309 - Expenses: USD 127,228 - Net Income: (-USD 81,919)
Full Details at: https://www.internationalrangers.orgl/irf-governance/
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Income: USD 45,309 - Expenses: USD 127,228 - Net Income: (-USD 81,919)
      Full Details at: https://www.internationalrangers.org/irf-governance/
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ASSETS
Current Assets

Checking/Savings

BMO CD Savings 4904

BMO Chkg 5735
BMO Chkg 5743
BMO Chkg 6173
BMO Chkg 9884
BMO MM 6488
BMO Savings 5236
PayPal
Total Checking/Savings
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
BMO - 9143
Total Credit Cards
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

International Ranger Federation

Statement of Financial Position - Modified Cash Basis
As of December 31, 2025

ank Balances

Dec 31, 24 Jan 31, 25 Feb 28, 25 Mar 31, 25 Apr 30, 25 May 31, 25 Jun 30, 25 Jul 31,25 Aug 31, 25 Sep 30, 25 Oct 31, 25 Nov 30, 25 Dec 31, 25
0.00 50,000.00 50,000.00 50,000.00 50,425.89 50,425.89 50,425.89 50,860.21 50,860.21 50,860.21 51,303.10 51,303.10 51,303.10

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00 100.00 100.00 100.00 100.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,373.09 10,850.85 13,077.38 21,851.20 23,590.40
5,099.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
138,424.91 84,227.15 27,788.05 21,193.29 14,877.63 5,624.36 9,348.25 6,111.29 2,986.92 1.00 1.00 1.00 0.00
20,969.10 20,983.30 76,924.87 77,016.19 77,092.00 77,170.41 65,736.56 61,430.90 52,491.61 47,538.85 32,573.01 12,591.43 12,600.51
5,866.23 5,866.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
7,749.62 8,537.32 8,706.36 8,649.00 8,869.56 8,954.94 9,224.78 9,222.39 9,201.27 9,227.15 9,205.23 8,504.05 8,596.19
178,109.50 169,614.05 163,419.28 156,858.48 151,265.08 142,175.60 134,735.48 127,624.79 120,013.10 118,578.06 106,259.72 94,350.78 96,190.20
178,109.50 169,614.05 163,419.28 156,858.48 151,265.08 142,175.60 134,735.48 127,624.79 120,013.10 118,578.06 106,259.72 94,350.78 96,190.20
178,109.50 169,614.05 163,419.28 156,858.48 151,265.08 142,175.60 134,735.48 127,624.79 120,013.10 118,578.06 106,259.72 94,350.78 96,190.20
0.00 0.00 0.00 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
94,812.61 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50 178,109.50
83,296.89 (8,495.45) (14,690.22) (21,251.02) (26,844.42) (35,958.90) (43,374.02) (50,484.71) (58,096.40) (59,531.44) (71,849.78) (83,758.72) (81,919.30)
178,109.50 169,614.05 163,419.28 156,858.48 151,265.08 142,150.60 134,735.48 127,624.79 120,013.10 118,578.06 106,259.72 94,350.78 96,190.20
178,109.50 169,614.05 163,419.28 156,858.48 151,265.08 142,175.60 134,735.48 127,624.79 120,013.10 118,578.06 106,259.72 94,350.78 96,190.20




International Ranger Federation

Statement of Activities&Changes in Net Assets-Mod Cash Basis
January through December 2025

Income and Expense Report - 2025

Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25 TOTAL
Income
01- ReWild - Management Consult 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 5,000.00
04- WWF, IUCN, WCC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,950.00 0.00 0.00 6,390.97 11,340.97
05- WWF-Regional Congress 0.00 200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 200.00
06- URSA-IUCN-wWCC 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 517.57 517.57
10-Univ Ranger Support Alliance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00 3,000.00 18,000.00
13- Interest Income 14.91 75.79 91.94 531.87 78.72 66.48 470.89 61.16 47.24 477.26 18.86 9.08 1,944.20
14- Donations 0.00 0.00 200.00 0.00 0.00 200.00 0.00 0.00 0.00 0.00 0.00 115.00 515.00
15- Dues 1,225.00 1,250.00 1,989.00 735.00 300.00 550.00 20.00 50.00 50.00 0.00 0.00 272.00 6,441.00
16- Other Income 0.00 0.00 30.00 0.00 30.00 30.00 60.00 30.00 0.00 0.00 0.00 0.00 180.00
18- World Ranger Congress 596.00 574.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,170.08
Total Income 1,835.91 2,099.87 2,310.94 1,266.87 408.72 846.48 550.89 141.16 5,047.24 5,477.26 15,018.86 10,304.62 45,308.82
Expense
21-Contract-Mgmt Consultant 4,384.32 4,000.00 4,000.00 4,080.83 4,000.00 4,000.00 4,371.95 4,241.33 0.00 9,989.66 4,265.97 4,400.70 51,734.76
22- Contract-Federation Develop 2,700.00 2,801.00 2,700.00 2,700.00 2,730.00 2,881.23 2,700.00 2,700.00 2,700.00 2,883.00 2,700.00 2,700.00 32,895.23
23-Contract-Adm Services (GRAA) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14,110.21 0.00 14,110.21
24-Reim of President's Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 5,000.00
26- Communications 199.90 0.00 84.83 0.00 93.58 0.00 0.00 0.00 0.00 0.00 0.00 0.00 378.31
27- Equipment 0.00 1,359.48 1,454.08 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,813.56
29- Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 333.00 0.00 0.00 0.00 333.00
31- Annual Reports 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,900.00 679.41 0.00 5,579.41
32- Accounting & Tax Service 0.00 0.00 0.00 0.00 750.00 1,200.00 0.00 750.00 0.00 0.00 0.00 750.00 3,450.00
33- Website 0.00 0.00 0.00 0.00 0.00 0.00 0.00 39.98 383.88 0.00 0.00 0.00 423.86
34-Zoom 0.00 0.00 559.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 559.90
35- Int/email Service/Mailchimp 19.86 20.19 20.43 19.98 20.72 20.90 20.89 21.01 21.35 21.59 21.67 22.30 250.89
36- Bank Fees 38.74 113.97 52.50 59.46 50.52 59.47 101.71 0.53 2.77 1.35 150.54 115.56 747.12
37- Corporation Annual Fees 0.00 0.00 0.00 0.00 25.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00 125.00
38- Conferences 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,041.28 0.00 0.00 0.00 3,041.28
39- Officer & Staff Expenses 0.00 0.00 0.00 0.00 1,853.38 0.00 467.03 0.00 0.00 0.00 0.00 476.64 2,797.05
41- World Ranger Congress 2,988.54 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,988.54
Total Expense 10,331.36 8,294.64 8,871.74 6,860.27 9,523.20 8,261.60 7,661.58 7,752.85 6,482.28 17,795.60 26,927.80 8,465.20 127,228.12

Net Income (8,495.45) (6,194.77) (6,560.80) (5,593.40) (9,114.48) (7,415.12) (7,110.69) (7,611.69) (1,435.04) (12,318.34) (11,908.94) 1,839.42 (81,919.30)
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2025 Budget - International Ranger Federation (IRF)
Allfigures in US Dollars $ (USD)
INCOME Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total To Date
ReWild - Management Consultant $ 25000 $  5,000.00 $ 5,000.00
2 S:'\I/;I“F‘oundation of the Prince and Princess of Wales - Communications s 30,000 $ _
3 |US Forest Service (USFS) $ 24,000 $ -
4 mézyngﬁTngggs(;/yv\;\/‘gn- (;Ig:]es;::::(nv?\l/lclglon for Conservation of Nature 3,500 $ $ 11,340.97
5 [World Wildlife Fund (WWF) - Regional Congress $ 12,000 $ 200.00
6 Universal Ranger Support Alliance (URSA) - Inte(national Union for 5,000 $ 517.57
Conservation of Nature (IUCN) - World Conservation Congress (WCC)
7 Foundation Prince Albert Il of Monacq (FPA2) - UN Climate Change $ 5,000 $ ~
Conferences - Conference of the Parties (COP) 30
8 |Fauna & Flora International (FFI) - Capacity Building $ 5,000 $ -
9 |Saudi Forum $ 10,000 $ -
10 |Universal Ranger Support Alliance (URSA) - Support $ 10,000 $ $ 18,000.00
11 |Corporation Support $ 20,000 $ -
12 |Fund For Nature (FFN) $ 10,000 $ -
13 |Interest $ 1,200 | $ 14.91 $ $ $ $ $ 470.89 | $ 61.16 | $ $ $ $ 1,944.20
14 |Donations $ 3,000 $ $ $ 515.00
15 |Dues $ 9,000 | $ 1,225.00 $ $ $ $ $ 20.00 | $ 50.00 | $ $ 6,441.00
16 | Other Income $ 3,600 $ $ $ 60.00 | $ 30.00 $ 180.00
17 |Accounts payable from 2024 $ 78,630 $ -
18 |World Ranger Congress $ 5,000 | $ 596.00 $ $ 1,170.08
19 $ -
20 $ -
TOTAL INCOME $ 259930 | $ 1,835.91 $ $ $ 550.89 | $ 141.16 | $ $ $ $ 45,308.82
EXPENSES
21 |Contract - Management Consultant $ 50,000 [ $  4,384.32 $ $ $ 437195 (% 424133 $ $ $ 51,734.76
22 |Contract - Federation Development $ 32,000 | $ 2,700.00 $ $ $ 270000 | $ 2,700.00 | $ $ $ $ 32,895.23
23 |Contract - Adm Services (Game Rangers Assoc. of Africa) $ 30,000 $ $ 14,110.21
24 |Contract - Communications Development $ 26,000 $ $ 5,000.00
25 |Regional Congresses $ 10,000 $ -
26 |Communications $ 3,000 | $ 199.90 $ 378.31
27 |Equipment $ 3,000 $ 2,813.56
28 |Unifroms $ 600
29 |Insurance $ 400 $ $ 333.00
30 |Audit $ 1,000 $ -
31 |Annual Reports $ 2,000 $ $ $ 5,579.41
32 |Accounting & Tax Services $ 4,200 $ 750.00 $ 3,450.00
33 |Website $ 600 $ $ 383.88
34 |Zoom $ 500 $ 39.98 $ 599.88
35 [Mailchimp $ 360 | § 19.86 | $ $ $ $ 2089 | $ 21.01|$ $ $ $ 250.89
36 |Bank Fees (including international wire transfers) $ 1,800 | $ 3874 | $ $ $ $ $ 101.71 | $ 053 | $ $ $ $ 747.12
37 |Corporation Annual Fee $ 500 $ 125.00
38 UN Clirr!ate Cha‘nge Conference§ - Conference of the Panigs (COP) & $ 5,000 $ ~
International Union for Conservation of Nature (IUCN) Meetings
39 |Expenses - Staff and Officers $ 3,000 $ 467.03 $ $ 5,838.33
40 |State of the Ranger Report $ 3,000 $ -
41 |World Ranger Congress $ 14,000 | §  2,988.54 $ 2,988.54
42 |Travel to Congresses $ 2,000 $ -
43 |Regional Support $ 7,000 $ -
44 |Member Association Support $ 3,000 $ -
45 |International Union for Conservation of Nature (IUCN) Membership $ 500
46 |Other $ 3,000
47
48
49
50 |Unspecified or Reserve to 2026 $ 53,470
TOTAL EXPENSES $ 259,930 | $ 10,331.36 $ $ 766158 |$ 775285 % $ $ 26,927.80 $ 127,228.12
Net Income $ (81,919.30)




Federacidn Internacional de Guardaparques
INFORME FINANCIERO ANUAL - 2025

Este es el Informe Financiero Anual de la IRF correspondiente al afo 2025; consta de esta hoja
de portada y de los documentos financieros adjuntos o enlazados.

Comentarios resumidos generales. Durante el afio 2025, la IRF operé dentro de los limites del
presupuesto aprobado por la Junta Directiva. Sin embargo, la IRF cerré el 2025 con un total de
tan solo 96.190,20 USD en sus cuentas bancarias, lo que representa una disminucion de 81.919
USD en el saldo bancario con respecto al afio 2024. Esto refleja que la IRF no logré generar los
ingresos previstos para sus operaciones basicas y, por consiguiente, recurrid a sus reservas para
cubrir dichos costos durante el 2025.

Del saldo final del 2025, la mitad se destina a mantener una pequefia reserva, mientras que la
otra mitad ya esta comprometida para el Congreso Mundial de Guardaparques.

Se adjuntan los informes financieros detallados del 2025, elaborados por la firma de
contadores publicos certificados de la IRF (Wilson, Myers & Dold).

Se completaron y presentaron todos los tramites gubernamentales requeridos para la IRF en su
calidad de organizacidn sin fines de lucro. Estos documentos de presentacién anual
correspondientes al 2025 se encuentran disponibles en el sitio web de la IRF (véase el enlace a
continuacién).

Los principales desafios financieros que la IRF enfrentard en el 2026 —a mi juicio— seran: 1)
asegurar la financiacidon necesaria para cubrir los costos operativos continuos y 2) recaudar
fondos para el Congreso Mundial de Guardaparques (WRC, por sus siglas en inglés) que se
celebrard en 2027.

Para obtener informacidn financiera detallada y exhaustiva, consulte los siguientes
documentos:

. Balance General (saldos de cuentas bancarias) correspondiente a 2024 (adjunto)

. Estado de Resultados (Ingresos y Gastos) correspondiente a 2024 (adjunto)

. Presupuesto de Ingresos y Gastos desglosado por meses para 2024 (adjunto)

. Gréfico de Ingresos y Gastos correspondiente a 2024 (adjunto)

. Todos los documentos de presentacion anual requeridos para la corporacion sin fines

de lucro correspondientes a 2025 se encuentran en el sitio web de la IRF, en la seccién: IRF
Governance - International Ranger Federation.

Presentado por:

M. G. “Mike” Lynch, Tesorero
11 de mayo de 2026



Fédération Internationale des Rangers
RAPPORT FINANCIER ANNUEL - 2025

Le présent document constitue le Rapport financier annuel 2025 de I'IRF ; il se compose de
cette page de couverture ainsi que des documents financiers joints ou référencés.

Observations générales et récapitulatives. Pour I'année 2025, I'IRF a fonctionné dans le respect
du budget approuvé par le Conseil d'administration. Toutefois, I'IRF a cl6turé |'exercice 2025
avec un solde bancaire total de seulement 96 190,20 USD, soit une diminution de 81 919 USD
par rapport a 2024. Ce résultat indique que I'IRF n'a pas généré les recettes prévues pour ses
opérations courantes et a d{ puiser dans ses réserves pour couvrir ces co(its au cours de
I'année 2025.

Sur le solde de cloture de 2025, la moitié est destinée a la constitution d'une petite réserve,
tandis que l'autre moitié est affectée au Congrés mondial des Rangers.

Les rapports financiers détaillés de I'année 2025, établis par le cabinet d'expertise comptable
certifié de I'IRF (Wilson, Myers & Dold), sont joints au présent document.

Toutes les déclarations administratives requises pour les organismes a but non lucratif ont été
diiment complétées et soumises par I'IRF. Ces déclarations annuelles pour |'exercice 2025 sont
consultables sur le site Internet de I'IRF (lien ci-dessous).

Selon mon analyse, les principaux défis financiers auxquels I'IRF sera confrontée en 2026
consisteront, d'une part, a 1) assurer le financement des co(ts opérationnels courants et,
d'autre part, a 2) collecter des fonds pour le Congres mondial des Rangers (WRC) de 2027.

Pour obtenir des informations financieres détaillées et approfondies, veuillez consulter les
documents suivants :

o Bilan (soldes des comptes bancaires) pour 2024 (joint)

. Compte de résultat (Recettes et Dépenses) pour 2024 (joint)

o Budget des recettes et dépenses, ventilé par mois, pour 2024 (joint)

. Graphique des recettes et dépenses pour 2024 (joint)

o L'ensemble des déclarations annuelles requises pour les organismes a but non lucratif

au titre de I'année 2025 est disponible sur le site Internet de I'IRF, a la rubrique « IRF
Governance » — Fédération Internationale des Rangers.

Soumis par :

M. G. « Mike » Lynch, Trésorier
11 mai 2026





