International Ranger Federation (IRF)

M. G. “Mike” Lynch, International Treasurer
P.O. Box 3212, Auburn, CA 95604-3212, USA
treasurer@internationalrangers.org ® +1-530-613-4732

International Ranger Federation

ANNUAL FINANCIAL REPORT - 2024

To: IRF Board of Directors,

This Annual IRF Financial Report for 2024 consists of this cover sheet and the attached or linked
financial documents.

General Summary Comments. For 2024, the IRF operated within the budget approved by the
Board. Thanks to a significant anonymous general donation, the IRF ended the 2024 with a
healthy USD125,000 reserve in addition to the carry-over from 2023, for a total of
USD178,109.50 in the IRF bank accounts.

The most substantial financial items in 2024 were
e The World Ranger Congress (WRC) with income of USD 142,091 and expenses of
USD119,830, with the surplus to be applied to the 2027 WRC.
e The contract for a General Manager position which was signed in July of 2024, with a
one-year funding grant of USD50,000 from Rewild.

For detailed and in-depth financial information see the following
e Balance Sheet (bank account balances) for 2024 (attached)
e Profit & Loss (Income & Expense) Statement for 2024 (attached)
e Budget Income and Expenses by Month for 2024 (attached)
e Chart of Income and Expenses for 2024 (attached)
e The nonprofit corporation 2024 annual filings on the IRF website and at IRF Nonprofit
filing for year 2024

Submitted,
—

2
M. G. “Mike” Lynch, Treasurer
September 30, 2025


https://www.internationalrangers.org/wp-content/uploads/2025/06/IRF-Nonprofit-gov-filings-for-2024-filed-May-2025.pdf
https://www.internationalrangers.org/wp-content/uploads/2025/06/IRF-Nonprofit-gov-filings-for-2024-filed-May-2025.pdf
mailto:treasurer@internationalrangers.org
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Accrual Basis

International Ranger Federation US

Balance Sheet [Bank Balances]
As of December 31, 2024

ASSETS
Current Assets

Checking/Savings
BMO Chkg 6173
BMO Chkg 9884
BMO MM 6488
BMO Savings 5236
PayPal

Totai Checking/Savings
Totai Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net income
Total Equity

TOTAL LIABILITIES & EQUITY

Jan 31,24 Feb 29, 24 Mar 31, 24 Apr 30,24 May 31, 24 Jun 30, 24 Jul 31, 24 Aug 31, 24 Sep 30,24 Oct 31, 24 Nov 30, 24 Dec 31, 24
36,398.36 51,230.72 47,279.55 26,734.96 28,900.34 63,159.61 65,642.37 102,698.04 72,727.59 125,931.85 0.01 5,099.64
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,730.48 138,424.91
50,748.41 50,788.43 50,831.25 30,864.57 20,884.07 20,901.11 20,918.73 20,936.37 20,953.45 940.48 20,954.84 20,968.10
5,865.69 5,865.74 5,865.79 5,865.84 5,865.89 5,865.93 5,865.98 5,866.03 5,866.08 5,866.13 5,866.18 5,866.23
1,664.34 3,594.15 4,106.42 4,563.03 4,674.73 4,702.28 4,950.09 4,971.56 4,546,111 5,328.13 7,172.82 7,748.62
94,676.80 111,479.04 108,083.01 68,028.40 60,325.03 94,628.93 97,377.17 134,472.00 104,093.23 138,066.59 134,724.33 178,109.50
94,676.80 111,479.04 108,083.01 68,028.40 60,325.03 94,628.93 97,377.47 134,472.00 104,093.23 138,066.59 134,724.33 178,108.50
94,676.80 111,479.04 108,083.01 68,028.40 60,325.03 94,628.93 97,377.147 134,472.00 104,093.23 138,066.59 134,724.33 178,109.50
94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61 94,812.61
-135.81 16,666.43 13,270.40 -26,784.21 -34,487.58 -183.68 2,564.56 39,659.39 9,280.62 43,253.88 38,911.72 83,296.89
94,676.80 111,479.04 108,083.01 68,028.40 60,325.03 94,628.93 9737717 134,472.00 104,093.23 138,066.59 134,724.33 178,109.50
94,676.80 111,479.04 108,083.01 68,028.40 60,325.03 94,628.93 87,377.47 134,472.00 104,093.23 134,724.33 178,109.50

138,066.59
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12:51 PM International Ranger Federation US

01106125 Profit & Loss [Income and Expenses]
Accrual Basis January through December 2024
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jui 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24 TOTAL
Income
03b- Credits 0.00 0.00 0.00 798.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 798.00
04- Dues 0.00 3,445.00 1,765.00 500.00 400.00 50.00 400.09 20.00 400.00 250.00 0.00 250.00 7,480.08
05 Donations 0.00 0.00 0.00 0.00 51.99 0.00 155.98 25.00 0.00 0.00 0.00 75.00 307.97
06- Interest income 42.39 40.07 43.26 33.37 89.75 17.48 17.67 17.89 17.34 2.30 14.62 14.51 350.65
07- Strengthen Lat Am Rng Prj 5,000.00  24,000.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  29,000.20
08- World Ranger Congress 0.00 0.00 0.00 0.00 0.00  45,000.00 2,500.88  57,763.69  13,846.78 4,607.41  18,022.64 350,00 142,091.40
08b- Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 112,593.38 7,016.71 7,199.63  126,808.72
08c - Contract GM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  50,000.00  50,000.00
08d - State of the Ranger 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 0.00 0.00 2,500.00
Total Income 504239  27,485.27 1,808.26 1,331.37 541.74  45,067.48 3,07462  57,826.58  14,264.12 119,953.08  25053.97  57,889.14 359,338.03
Expense
09- Reimburse President's Time 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 5,000.00
10- Contract Federation Develop 2,700.00 3,848.00 3,162.68 2,700.00 2,700.00 5,400.00 38.21 3,685.86 2,700.00 2,700.00 4,476.04 370000  37,810.79
14- Bank Fees 195.00 246.80 195.66 231.63 457.51 182.44 194.21 97.81 184.47 358.20 511.84 103.52 2,959.09
15- Incorporation Ann Fees 0.00 0.00 0.00 0.00 75.00 0.00 0.00 65.00 0.00 0.00 0.00 0.00 140.00
16- Officer Expenses 0.00 0.00 990.49 0.00 0.00 0.00 0.00 0.00 0.00 0.00 84.56 640.43 1,715.48
16b- Off Exp Reimb by Others 1,637.86 0.00 0.00 1,102.42 0.00 0.00 0.00 0.00 ® 0.00 0.00 0.00 0.00 2,740.28
16¢- Saudi Initiative 0.00 3,441.44 0.00  12,048.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  15489.77
17- Internet/email Services 19.97 19.42 19.80 19.76 20.27 20.41 20.31 20.92 256.77 0.00 41.71 19.88 479.22
18- Website 625.37 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 625.37
20- Graphics Work 0.00 127.37 85.66 0.00 0.00 0.00 73.65 0.00 0.00 99.98 305.41 0.00 692.07
21- Misc Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,000.00 0.00 0.00 5,000.00
23- State of Ranger Report 0.00 3,000.00 0.00 3,000.00 0.00 0.00 0.00 0.00 2,659.42 1,800.00 1,000.00 0.00  11,459.42
24- Strengthn Lat Am Rng Proj 0.00 0.00 750.00  22,283.84 4,992.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00  28,026.17
26- Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 326.00 0.00 0.00 0.00 326.00
29- World Ranger Congress 0.00 0.00 0.00 0.00 0.00 5,160.73 0.00  12,862.16  30,396.20  68,573.01 2,838.69 0.00 119,830.79
30- Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2216 0.00 305.83 0.00 327.99
31 - Contract GM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,000.00 8,097.87 4,000.00 4,091.02 4,040.14 2422903
32 - COP events 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,448.54 2,641.13 0.00 6,089.67
33 Contract EO 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  12,100.00 1,000.00  13,100.00
Total Expense 5,178.20  10,683.03 5,204.29  41,385.98 8,245.11  10,763.58 326,38 2073175  44,64289  85979.73  28,396.23  14,503.97 276,041.14
Net income -135.81  16,802.24  -3,396.03  -40,054.61 -7,703.37  34,303.90 2,748.24  37,094.83 -30,378.77  33,973.36 -3,342.26  43,385.17  83,296.89
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2024 IRF Budget

international Ranger Federation (IRF) US - 2024 Budget

All figures in US Dollars § (USD)

INCOME Jan Feb Mar Apr May Jun Jui Aug Sep Oct Nov Dec Total To Date

1 Grant - President’s time $ 8,000 $ -

2 Grant - Federation Development $ 35000 $ -

3 Grant - Others $ 10,000 $ -
3b Credits $ 2500 $ 798.00 $ 798.00
3c Refunds $ 500 $ -

4 Dues $ 7500 $ 3445008 17650018 500.00 | $ 40000 | 8 5000 $ 40009 | $ 20001 % 400.00 | § 250.00 $ 250008 7,480.0¢
5 Donations $ 2,000 $ 51.99 $ 155881 8§ 25.00 $ 7500 | § 307.97
[} Interest income $ 50018 423818 4007 | 8 4326 | 8 333718 8875189 1748 | $ 1767 1% 17898 1734 § 23018 14621 % 145118 350.65

7 Strengthen Latin America Rangers project $ 350001% 500000f% 24,00020 $ 28,000.20
8 World Ranger Congress $ 25000 $ 4500000 ($ 250088 $ 65776369 ($ 1384678 (% 460741 (% 18022648 350008  142,081.40
8b Other Income $ 16,000 $11259338 18 70167118 71996318 126,809.72
8c Contract GM $ 50,000 $ 50,000.00
8d State of the Ranger $ 2,500 $ 250000 $ 2,500.00

TOTAL INCOME $ 194500 | § 5042398 2748527 % 180826|% 133137[$ 54174 |$ 450674818 30746219 57826588 1426412 | $ 119,953.09 | % 2505397 |$ 578801418 359,338.03
EXPENSES

9 Reimburse President Time $ 8,000 $§ 50000018 5,000.00
10 Contract - Federation Deveiopment $ 350001% 270000]% 3848001% 3,16268|% 2700008 2700001% 5400008 3821|$ 368586(% 270000|8% 270000|% 447604;8% 3700008 37,810.79
11 Grants to Regions $ 5,000 $ -
13 Grants to Assocs for legal development $ 3,000 $ -
14 Bank Fees $ 15001(§% 19500 { § 24680 ( $ 19566 | $ 231638 45751 { § 18244 | $ 184.21 1 § 978118 184.47 | $ 356201 8% 5118418 10382 1% 2,959.09
15 incoporation annuat fees $ 1,000 $ 75.00 $ 65.00 $ 140.00
16 Officer Expenses $ 4,000 $ 990.49 $ 84.56 § § 6404318 1,715.48
16b Officer Expenses reimbursement by others $ 2000i§ 1637.86 $ 110242 $ 2,740.28
18c Saudi Initiative $ 344144 $ 12,04833 $ 15,489.77
17 Internet/email services $ 750 1 $ 1897 | § 1942 | $ 1980 { § 19761 § 2027 (% 2041 | §$ 2031(§ 209218 256.77 $ 41711 8% 19881} 8% 479.22
18 Website $ 1,000 625.37 $ 625.37
19 Zoom subscription - Annual $ 600 $ -
20 Graphics work $ 1,000 $ 12737 | 8 85.66 $ 7365 $ 9998 | § 305.41 $ 692.07
21 Misc Expense $ 300 $ 5,000.00 $ §,000.00
23 State of Ranger Report $ 8,000 $ 3,000.00 $ 3,00000 $ 265042)% 180000{8% 1,00000 $ 11,459.42
24 Strengthen Latin America Rangers project $ 35,000 $ 750.00 1% 2228384 |% 499233 $ 28,026.17
25 Bookkeeper $ 1200 $ -
26 Insurance $ 500 $ 326.00 $ 326.00
27 Annual Reports $ 1,000 3 -
28 Legal Fees $ 2500 $ -
29 World Ranger Congress $ 25000 $§ 516073 $ 1286216 |$ 30396.20 | $ 6857301 % 283869 $ 118,830.7¢
30 QOther $ 650 $ 22,186 $ 305.83 $ 327.98
3 Contract GM $ 50,000 $ 400000]|% 8097.87|% 4000008 4091.02|% 4040148 24,229.03
32 COP events $ 2500 $ 34485418 264113 $ 6,089.67
33 Contract EQ $ 15,000 $ 12,10000{% 1,00000( 8 13,100.00

TOTAL EXPENSES $ 189450018 517820 % 1068303 |% 520428 |% 41,38598|8% 824511 (% 1076358 % 32638 | $ 20731.75|% 44,642.89|$ 8597973 |$ 28396.23|8% 1450397 |8 276,041.14
Net income $ 83.296.89
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2024 IRF INCOME - USD 359,041.14

Other - interest

i 0,
Latin America Credits 1%

event
8%

Contract General
Manager
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36%

World Ranger
Congress
39%

2024 IRF EXPENDITURES - USD 276,041.14

. State of Ranger Report 4%
Contract Executive

Officer 5% '

Saudi initiative 6%

Latin America

event 10% World Ranger

Congress 43%

Other- officers,
COP, bank fees,
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Contract General

Manager 9%
Contract - Federation

Development 14%

Reserve to 2025 - USD178,109.50

Detailed Financial Reports at: www.internationalrangers.org/irf-governance/
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Detailed Financial Reports at: www.internationalrangers.org/irf-governance/
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