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Message from the President 

 

The 10th IRF World Ranger Congress (WRC) was another punctuation mark in the memory of all who 

attended. It was a special event, in a spectacular setting, that was the culmination of many months 

of planning meetings, organising and logistical arrangements. Whenever rangers from around the 

world (where many of whom have not met each other before) gather in a foreign location for five 

days, a unique atmosphere, unlike any other congress, is created. This is evident in a comment from 

one of the guest speakers who was, “delighted to have been able to engage with and contribute 

toward the 10th IRF World Ranger Congress: It was one of the best conferences I have been to this 

year…” 

 

There is always a considerable list of deserving people and organisations to thank for making such 

an event happen. To the hosts, Gardes Nature de France (GNF), who did an excellent job. Secondly, 

to the IRF personnel that went above and beyond to make it such a successful event. In not wanting 

to leave anyone out, I want to sincerely thank all the IRF partner organizations that contributed 

directly or indirectly to making the Congress possible.  

 

There was a lot to celebrate at the WRC after nearly five years since the last WRC in Nepal and much 

information to share. The diverse attendance (with 49% of attendees being female, 15% recognising 

as indigenous people or local communities, and over 80 countries represented) made for interesting 

presentations and a broad spectrum of ranger-relevant topics. We were grateful for the excellent 

presentations, as we know so much effort goes into putting them together.  

 

We were able to recognise deserving rangers through the awarding of IRF Awards. It was also an 

honour to award the renamed IRF Gordon Miller Lifetime Achievement Award for the first time. I am 

sure Gordon would be very approving of the tied winners, as he knew them both well.  

The Congress also highlighted progress that has been made in the sector since the last WRC. It 

showed how important a declaration can be as it was the Chitwan Declaration and associated Action 

Plan that framed much of this work. We saw progress in how the recognition of rangers is increasing 

at a global level and that rangers, seen as essential planetary health professionals, are critical in 

helping achieve global targets such as the Global Biodiversity Framework. Many tools and standards 

have been developed to drive a professional and accountable workforce to help both rangers, 

employers and the ranger supporting community. 

 

 

 



 

 

 

At the end of the Congress, we were proud to produce the Hyéres Ranger Declaration which will 

guide the work of the IRF and its members until the next WRC. The declaration was developed with 

strong input from the regional gathering’s declarations, and through a participatory process run prior 

and during the congress to ensure it truly carried the voices of rangers.  

 

There was a lot of fun to be had with the various evening events (where some went on into the early 

hours of the morning) and the field trips. These pauses in the programme are important, as new 

friendships are made, and future collaborations are established. I am always impressed by how 

rangers seem to quickly break through language barriers to create an inclusive and comfortable 

environment with fellow rangers. 

 

The end of the congress saw the outgoing and incoming of IRF board members. The new members 

have much to build on and thus our sincere thanks to those that carried out their duties so diligently. 

We also left knowing where we will have another opportunity to meet up once more as a sector, 

with the announcement of the 11th IRF WRC. We are already looking forward to it being held in 

Peurto Iguazu, Argentina in 2027, and hosted by Sindicato de Guardaparques de la Republica 

Argentina (SIGUNARA). A main point to come out was that for conservation to succeed, rangers and 

other stewards of nature need to be recognised, well-supported and equipped to carry out their vital 

work for all life on earth.  

 

Hasta la próxima vez que nos veamos... 

 

 

 

 

 

 



 

 

 

The Journey from Nepal to Hyères: (Chitwan Declaration - Results) 

At the 9th IRF World Ranger Congress in Nepal, the Chitwan Declaration was adopted. This document     

was a powerful roadmap to tackle the challenges rangers face and meet their urgent needs. It set 

ambitious goals in the journey of transforming the future of Rangers.  Here is a short summary of the 

incredible progress the International Ranger Federation has made since the 9th IRF World Ranger 

Congress in Nepal. 

Ranger Welfare: 

In the Chitwan Declaration, we committed to empowering and supporting rangers - ensuring they   are 

legally recognized and that their human rights, health, and well-being are respected. This commitment 

enables rangers to perform their vital roles to the best of their abilities. We advocated for: 

• Improved access to health and safety services 

• Adequate insurance coverage 

• Better work-life balance 

As a result of these efforts, we have achieved the following: 

• Global Standards for Ranger Employment and Working Conditions: The first-ever global standard 

aligned with ILO Decent Work indicators. 

• Ranger Safeguards Principles: Principles and guidance to safeguard the rights and well-being of 

rangers. 

• Ranger Insurance Meeting: The IRF and Universal Ranger Support Alliance (URSA) organized a 

meeting in partnership with United for Wildlife (UfW) to discuss potential insurance options with 

international insurance companies. 

• Global Census of Protected Area Personnel, including Rangers: The first-ever census to include 

rangers, revealing approximately 286,000 rangers worldwide—far short of the 1.5 million needed 

to protect 30% of the planet by 2030, as committed in the Global Biodiversity Framework. 

Rangers and Communities:  

We believe that protected areas become truly socially relevant when strong, trusting relationships are 

built between Indigenous peoples, local communities, and rangers.  

 

 

https://www.internationalrangers.org/wp-content/uploads/2023/09/Chitwan-Declaration_2019_EN-1.pdf
https://www.internationalrangers.org/wp-content/uploads/Chitwan-Declaration_2019_EN.pdf
https://www.internationalrangers.org/
https://www.internationalrangers.org/wp-content/uploads/Chitwan-Declaration_2019_EN.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/URSA-Summary-Protected-and-conserved-area-rangers-convention-Final.pdf
https://www.ilo.org/resource/decent-work-indicators
https://www.internationalrangers.org/wp-content/uploads/2023/11/Rangers_Principles_Part1.pdf
https://www.ursa4rangers.org/
https://unitedforwildlife.org/
https://www.nature.com/articles/s41893-022-00970-0
https://www.cbd.int/gbf


 

 

 

In the Chitwan Declaration , we committed to advocating for and supporting: 

• Training programs on ranger-community relations 

• Building trust between rangers and communities (YouTube) 

As a result, we developed the IUCN’s World Commission on Protected Areas Good Practice Guidelines 

for Rangers, which includes 200 good practices from over 100 countries. These guidelines are a milestone 

in fostering trust and collaboration, providing rangers worldwide with the tools they need to build lasting 

partnerships with communities. 

This success is a game-changer—strengthening the foundation for meaningful, long-term conservation 

outcomes for rangers and communities alike!  

Indigenous Rangers:  

In the Chitwan Declaration, we recognized and committed to supporting: 

• Ranger programs for Indigenous Peoples (IP) and Local Communities (LC) 

• Professionalizing IP and LC recruited as Rangers 

• Rewarding IPLC Rangers with appropriate pay and benefits 

• Hiring Indigenous people and local communities into the Ranger profession 

We have made unique achievements on this front: 

• Blurred Lines - Indigenous State Rangers: A study providing an initial assessment of Indigenous 

state rangers’ attitudes and experiences from multiple countries worldwide. 

• The IRF joined the Forest Community Initiative and its Call for Action in 2024, strengthening 

support and resources for rangers globally to conduct their work safely and professionally. 

• We supported the participation of rangers representing Indigenous Peoples and Local 

Communities in regional and global ranger gatherings. 

• We have seen an increase in Indigenous ranger membership in the IRF globally, further enhancing 

the representation of Indigenous voices in conservation efforts. 

These achievements reflect our commitment to empowering Indigenous Rangers and fostering their 

essential role in conservation. Together, we are creating a more inclusive and effective ranger 

community!  

 

 

https://www.internationalrangers.org/wp-content/uploads/2023/09/Chitwan-Declaration_2019_EN-1.pdf
https://www.internationalrangers.org/wp-content/uploads/BUILDING-TRUST-VOL2-case-studies-1.pdf
https://www.youtube.com/playlist?list=PLqajCqmAHDBf7Vmw4nntiCM5_LXhsOxzh
https://iucn.org/our-union/commissions/world-commission-protected-areas/our-work/wcpa-publications/iucn-wcpa-good
https://iucn.org/our-union/commissions/world-commission-protected-areas/our-work/wcpa-publications/iucn-wcpa-good
https://www.internationalrangers.org/wp-content/uploads/2023/09/Chitwan-Declaration_2019_EN-1.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/SPREADS-Blurred-Lines-Indigenous-State-Ranger-Study_FINAL.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/SPREADS-Blurred-Lines-Indigenous-State-Ranger-Study_FINAL.pdf
https://www.fpa2.org/en/initiatives/forests-communities-initiative-013


 

 

 

Capacity Building:  

We are committed to: 

• Developing guidance and policy frameworks based on international standards 

• Ensuring national ministries explore staffing rangers adequately for safe and effective duty 

Our achievements include: 

• The first IRF Code of Conduct, available in multiple languages, training 3,500 rangers in 70 

countries  

• The first-ever Global Ranger Competences, outlining essential skills for all rangers. 

These initiatives empower rangers, ensuring a stronger and safer workforce for effective conservation!  

Female Rangers:  

The global ranger workforce remains heavily skewed in terms of gender, with women significantly 

underrepresented. We are committed to driving change by: 

• Advocating for robust policies that ensure equal opportunities in hiring, promotion practices, and 

fair wages for all rangers. 

• Implementing necessary on-site measures to ensure female rangers feel safe, supported, and 

empowered in their workplaces, including dedicated facilities. 

Our impactful achievements include: 

• Conducting the first-ever global study to assess gender gaps in the ranger workforce and develop 

actionable solutions to close them. 

• Establishing the IRF Principles on Equity, Equality, and Rights, creating a fair and inclusive working 

environment that guarantees equal opportunities and recognition for all rangers. 

• Implementing Ranger Welfare Standards focused on gender equity, occupational safety, and 

health, ensuring every ranger can thrive. 

Together, we are championing a transformative movement to empower female rangers and build a more 

equitable and diverse ranger community!  

 

 

https://www.internationalrangers.org/resource/code-of-conduct-english/
https://www.internationalrangers.org/wp-content/uploads/2023/11/URSA-Ranger-Competence-English-final.pdf
https://www.internationalrangers.org/wp-content/uploads/1a-LOWERRES-URSA-Report-Towards-Gender-Equality-In-The-Ranger-Workforce-FINAL.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/12/Principles_Equity_Equality_Rights_EN-MAY-2024_Eng.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/Rangers_Principles_Part1.pdf


 

 

 

Ranger Associations:  

We are committed to recognizing and strengthening ranger associations by: 

• Creating powerful avenues for a united voice for rangers. 

• Connecting the global ranger community to foster knowledge sharing and promote best 

practices. 

• Establishing effective communication and advisory channels to advocate for meaningful policy 

amendments with decision-makers. 

We understand the vital role ranger associations play in advocating for the rights of rangers at national 

and regional levels and we take pride in our significant achievements: 

• Over 184 member organizations representing rangers across all seven continents are actively 

engaged with the RF 

• Successfully supported regional ranger gatherings in Asia, Africa, Oceania, and Latin America, 

strengthening local networks. 

• Facilitated impactful meetings between regional ranger associations to share experiences and 

lessons learned, driving collective progress. 

• Finalized the IRF Global Strategy, empowering member associations to enhance their influence 

and effectiveness in advocating for rangers' rights. 

Technology:  

We advocate for: 

• Analyzing the potential of various technologies in specific countries and connecting rangers to 

opportunities provided by NGOs, IGOs, and private companies to enhance access and usage. 

We have enabled and empowered: 

• A Global Forest Watch training course for 50 rangers in Latin America, facilitated by our 

Memorandum of Agreement with Global Forest Watch (2023). 

• Supported the participation of rangers in the SMART Global Conference in Namibia, fostering 

innovation in conservation practices. 

We Set Ambitious Goals - And We Have Delivered! 

 

https://www.internationalrangers.org/resource/shaping-a-global-strategy-for-building-capacity-and-performance-of-rangers-in-and-around-protected-areas/
https://www.meft.gov.na/news/277/global-smart-user-conference-march-2024/


 

 

 

 

On behalf of the International Ranger Federation and the 10th IRF World Ranger Congress Organizing 

Committee, we extend our deepest gratitude to our donors for their extraordinary financial contribution 

to support the success of our global gathering. As well as the generous financial support from donors to 

enable rangers to attend the 10th International Ranger Federation World Ranger Congress in Hyeres, 

France. 

Your generous support has been instrumental in bringing together 446 rangers and conservation 

professionals from 88 countries, facilitating the exchange of knowledge, best practices, and innovative 

solutions in protected area management and conservation. 

Your investment in the Congress has enabled: 

• Global networking and collaboration among rangers 

• Capacity building and skills development 

• International dialogue on pressing conservation issues 

• Enhanced recognition of the vital role rangers play in protecting biodiversity 

Your commitment to conservation and the ranger community is truly inspiring. Your contribution will 

have a lasting impact on the global conservation effort. 

Once again, thank you for your remarkable generosity and trust in our mission. 

 

 

GRATITUDE TO OUR SPONSORS

https://www.internationalrangers.org/


 

 

Congress theme:  

 

“Contributions and developments of the ranger profession in order to achieve target 3 of the Global 

Biodiversity Framework (30 by 30 target)“. The Kunming-Montréal Global Biodiversity Framework (GBF) 

of 2022 sets a target for effective conservation and management of at least 30% of the Earth’s land and 

sea area by 2030. Due to their crucial role within protected areas and other conservation spaces, rangers 

are an indispensable work force in achieving this goal on an international scale, simply put, without 

rangers we will not reach our shared goal. 

 

Congress goal:  

 

The primary goal of the 10th IRF World Ranger Congress was to unite rangers and supporting 

organizations worldwide, fostering international collaboration and knowledge-sharing to address 

pressing global issues affecting rangers, conservation, and the environment. 

 

10th IRF World Ranger Congress flag ceremony: 
 

The 10th IRF World Ranger Congress kicked off with a spectacular flag ceremony, showcasing the global 

unity and diversity of the ranger community. Rangers from every continent proudly carried their national 

flags, creating a breathtaking display against the stunning backdrop of the Giens Island sea. This powerful 

ceremony symbolized the collective commitment of rangers worldwide to collaborative conservation 

efforts, highlighting the crucial role of international cooperation in preserving biodiversity. 

 

https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://www.cbd.int/gbf


 

 

 

Plenary and workshops: 

 

The 10th IRF World Ranger Congress featured six plenary sessions, each addressing critical topics 

impacting rangers and global conservation efforts. Carlos Manuel Rodríguez from the Global 

Environment Facility (GEF) set the tone with a video message, as he was unable to attend in person. 

 

Dr Madhu Rao, Chair of the IUCN WCPA, emphasized the vital role rangers play in achieving the 30x30 

conservation target. Mike Appleton presented an in-depth review of the Chitwan Declaration's 

achievements during the first plenary session. 

 

The second plenary session launched the inaugural State of the Ranger Report, providing the first global 

baseline on the ranger profession. This comprehensive report assimilated the best available, 

internationally comparable data on the ranger workforce.  

 

John Scanlon led the third plenary session, highlighting the direct links between rangers' work and 

achieving the Global Biodiversity Framework (GBF) targets. He emphasized the critical role rangers play 

in mitigating climate change, combating wildlife trafficking, and protecting natural habitats. 

 

Larissa Hale presented the fourth plenary session, focusing on scaling a network of indigenous woman 

rangers and exploring the opportunities and challenges associated with this initiative. 

 

Urs Reif, President of the European Ranger Federation, led the fifth plenary session, discussing the 

federation's journey in supporting rangers in global conservation efforts. 

 

The final plenary session centered on the IUCN WCPA International Ranger Awards, recognizing the 

courageous and selfless efforts of rangers worldwide. The awards aim to motivate rangers, raise 

awareness about their critical role in conservation, and showcase their dedication to protecting wildlife 

and natural resources. This session also launched the IUCN WCPA 2025 Awards. 

 

WRC workshop topics: 

 

The 10th IRF World Ranger Congress hosted 22 workshops covering a wide range of topics. These topics 

addressed the challenges faced by rangers worldwide, providing a platform for deliberation and solution-

finding. Key discussion areas included: 

 

• Safety, Wellbeing and Welfare: Human Rights, Safeguards, and Conflict and emotional trauma 

• Ranger Associations 

https://www.thegef.org/who-we-are/staff/carlos-manuel-rodriguez
https://www.thegef.org/
https://www.thegef.org/
https://drive.google.com/drive/folders/1gG4ShByY8KxfpvXJzRlfx8-uO6YDaKMJ?usp=drive_link
https://www.linkedin.com/in/madhu-rao-364127b3/
https://wcpa.info/about.html
https://drive.google.com/drive/folders/1Hizq8GWQrOoUQ53zV1_L0k8lftT1cCaj?usp=sharing
https://drive.google.com/drive/folders/1Hizq8GWQrOoUQ53zV1_L0k8lftT1cCaj?usp=sharing
https://www.rewild.org/team/mike-appleton
https://www.internationalrangers.org/state-of-the-ranger/
https://www.linkedin.com/in/johnescanlonao/?originalSubdomain=ch
https://drive.google.com/drive/folders/1jwxv9QjBOKAyQlTL3m4c66PXcWnIlqsf?usp=drive_link
https://drive.google.com/drive/folders/1jwxv9QjBOKAyQlTL3m4c66PXcWnIlqsf?usp=drive_link
https://www.linkedin.com/in/larissa-hale-a0b3541b/
https://drive.google.com/drive/folders/1WKnxrsbrhkZzNLkDslD4xZyO-fLB4og9?usp=drive_link
https://drive.google.com/drive/folders/1WKnxrsbrhkZzNLkDslD4xZyO-fLB4og9?usp=drive_link
https://www.europeanrangers.org/
https://drive.google.com/drive/folders/1l_zb8qj5WMiCiXyw8cPQsWGMw7GzE2lC?usp=drive_link
https://iucn.org/our-union/commissions/world-commission-protected-areas/our-work/wcpa-awards/iucn-wcpa-international
https://drive.google.com/drive/folders/1Zk1QffyuQ_LqKE90i474aT670XImrQjh?usp=drive_link
https://drive.google.com/drive/folders/1i0rjW2aTs9sVyaz5cZ2BfEj3qn-8IYK8?usp=drive_link
https://drive.google.com/drive/folders/1KmaX1nNhaAG-ot-Q9ruM1ynOdQqUPXiY?usp=drive_link
https://drive.google.com/drive/folders/1IwAGnETeaSEVySic-UOpjufgknEjqFmg?usp=drive_link
https://drive.google.com/drive/folders/1kGtaLAyi8ydBhVe8mwqJoSZQ6zanWt7M?usp=drive_link


 

 

• Ranger Life of Duty Deaths and Roll of Honour 

• Capacity Building 

• Building trust between rangers and communities 

• Indigenous Communities 

• Inclusive Ranger Workforce 

• Rangers for 30x30 

• Technology 

• Networks and communication 

• Marine 

 

Other important events were held on plenary during the Congress: the IRF Annual General Meeting 

(Passcode: gZT#isu0), IRF Awards Ceremony, WRC 2027 Announcement and Presentation 

(Iguazu,Argentina), the new IRF elected Board presentation 2024-2027 and the Hyéres Ranger 

Declaration. 

 

Registration: 

 

We are thrilled to report that the 10th IRF World Ranger Congress received an overwhelming response, 

reaching maximum capacity. This demonstrates the dedication and passion of the global ranger 

community and their supporters. 

 

Registrations were accepted online through the congress website, with each region allocated a specific 

number of spots (50 per region, except for Europe with 100 and France with an additional 50, totaling 

450 participants). Once regional capacities were reached, notices were sent out via IRF social media 

platforms, and registrations were blocked. Regional capacities were restricted due to the capacity 

constraint of 450 participants at the venue. 

 

Key takeaways from the registration process include: 

 

1. Visa accessibility: Future IRF World Ranger Congresses should be hosted in countries with easily 

obtainable visas and streamlined application processes. 

 

https://drive.google.com/drive/folders/1_lOwiwJUskQeLLBcQ9m3TjiC-sd6ea7X?usp=drive_link
https://drive.google.com/drive/folders/1aHeNkZrhnWTYzT3U1TFWTPGaeIs1XsSl?usp=drive_link
https://drive.google.com/drive/folders/1UAx2zkekMMOAxTckM6Tz3-gDXyJ30BL5?usp=drive_link
https://drive.google.com/drive/folders/1B6ukek2Vsn_umlK3DhKec4ss69VOIeqp?usp=drive_link
https://drive.google.com/drive/folders/1VY4IKnEBhzNM90zJ58BLvHbNEoUPbWLW?usp=drive_link
https://drive.google.com/drive/folders/1EFVBrWo8a7D-Ky7TG5YInT4J1ze0WzSG?usp=drive_link
https://drive.google.com/drive/folders/1Lzko05AghYfmV-TErHs4YOn9ZiFmUYN-?usp=drive_link
https://drive.google.com/drive/folders/10vMRjtYSpVCcId8zI9MqoTaZ0xDri7qo?usp=drive_link
https://us06web.zoom.us/rec/share/npc2PhXaR2TV48d3V3jzPbu-4qBNS4E5uXP9PmAw5Tbc6ekZ508zHbGncUr-8swc.oJPt1II7QURjtxJ3
https://www.internationalrangers.org/world-ranger-congress/
https://www.internationalrangers.org/wp-content/uploads/2024/10/v4-Congreso-Guardas-ING.mp4
https://www.internationalrangers.org/wp-content/uploads/2024/10/v4-Congreso-Guardas-ING.mp4
https://www.internationalrangers.org/irf-board-of-directors-and-team/
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf


 

 

 

2. Exchange rates and travel: Host countries should have favorable exchange rates and travel 

conditions to facilitate global participation. 

3. Venue capacity: Future host venues should have sufficient flexibility in capacity to accommodate  

4. all interested participants. 

5. Regional registration limitations: To ensure inclusivity, future congresses should reconsider 

regional registration limitations, which may have inadvertently excluded some rangers. 

6. Providing clear and timely communication regarding registration deadlines, visa requirements, 

and other essential details. 

 

Logistical support, visas and travel: 

 

In preparation for the 10th IRF World Ranger Congress, the 

official website went live in February 2024, featuring a 

dedicated page with detailed information on travel options 

and visa requirements for France. 

 

To facilitate a smooth visa application process, the IRF and 

GNF engaged in regular meetings with the French 

Government. A user-friendly visa checker tool was also 

integrated into the congress website, enabling participants to 

determine their visa requirements and necessary 

documentation. 

 

To support delegates' travel arrangements, the website 

provided comprehensive information on air, bus, and train 

options to the congress venue. A dedicated WhatsApp group 

was established to share train and bus schedules, while a 

separate visa support group offered one-on-one assistance to 

participants with outstanding visa issues. 

 

In the month leading up to the congress, the organizers 

maintained daily communication with the French 

Government to facilitate visa approvals for as many rangers 

as possible. The IRF supported with over 200 letters of 

support for ranger visas from the global south. These efforts 

demonstrated the commitment of the IRF and GNF to 

supporting participants and ensuring a successful congress. 



 

 

 

Ranger participation and statistics on ranger attendance: 

 

The 10th IRF World Ranger Congress brought together 446 participants from 88 countries worldwide, 

comprising 49% female and 15% Indigenous People and Local Communities. Approximately 43% of 

attending rangers received sponsorship from various agencies and organizations. Thanks to the support 

of our donors and partners this congress was the most diverse and representative IRF World Ranger 

Congress to date.  

 

 
 

The 5-day congress featured a packed program of meetings, exchanges, and knowledge-sharing. Over 

80 speakers, predominantly rangers from around the world, participated in six plenary sessions and 22 

collaborative workshops held on the first two days. Additionally, seven regional meetings were 

convened, hosted by regional ranger associations and IRF regional representatives. 

 

The third day offered a unique opportunity for hands-on experience, with eight diverse field trips 

(detailed below). The evenings were filled with cultural events, featuring three special cultural nights 

that celebrated the diversity of the global ranger community. The success of the 10th IRF World Ranger 

Congress was made possible through the generous support of over 40 partners and funding 

organizations. 

 



 

 

 

The potlatch evening: A celebration of global flavors and fellowship: 

 

The congress commenced with a vibrant Potlatch evening, held outdoors by the seaside. This festive 

occasion was marked by a dazzling display of colorful uniform patches, lively music, and a palpable sense 

of camaraderie. 

 

A sumptuous buffet, featuring an array of delicacies from around the world, offered a culinary journey 

that delighted the taste buds and inspired storytelling and cultural exchange. 

 

As the evening unfolded, the dance floor came alive under the twinkling lanterns of the pine canopy, 

with a diverse range of music that kept the crowd enthralled. 

 

This unforgettable evening of conviviality, intercultural exchange, and merriment set the tone for a 

highly successful and engaging congress. 

 

 

OPENING & CLOSING CEREMONIES



 

 

 

Swap and trade and silent auction: 

 

On Thursday evening, the IRF hosted a Swap and Trade Silent Auction/Raffle, aiming to raise funds to 

support congress costs. Participants bid on various items, with proceeds going directly to the WRC. 

Winners were announced at the event's conclusion. 

 

The Swap and Trade tables showcased a diverse range of items, including pins, badges, stickers, and 

unique contributions from participating rangers' countries and associations. This engaging activity 

encouraged networking, cultural exchange, and fundraising, while adding a fun and interactive element 

to the congress. 

 

A closing evening celebrating unity and commitment: 

 

The congress concluded with a memorable closing evening, set against the breathtaking backdrop of the 

island of Porquerolles. Titled "Cultural Evening," the festivities began with a captivating performance by 

a traditional dance troupe, accompanied by lively fifes and drums. 

 

A sumptuous dinner featuring local specialties provided an opportunity for participants to share their 

experiences and reflections from the week, fostering deeper connections and camaraderie. 

 

As the evening progressed, a lively concert energized the crowd, and the dance floor quickly filled with 

participants from around the world. As the music filled the air and farewells approached, it became clear 

that this congress would leave a lasting impact. 

 

The event not only created unforgettable memories but also laid the groundwork for numerous concrete 

collaborations and projects dedicated to protecting nature and supporting communities. 

 



 

 

 

International Ranger Federation: Ranger Awards: 

 

For the first time since 2019, the International Ranger Federation Ranger Awards took place again at this 

year's 10th World Ranger Congress in Hyeres, France. 

 

The IRF Gordon Miller Lifetime Achievement Award 

The IRF Gordon Miller Lifetime Achievement Award is presented on a 3-4 yearly basis to an individual 

who has been involved in a career relating to the conservation, preservation, promotion and/or 

protection of the natural environment, especially those whose actions have positively impacted rangers.  

A huge congratulations to the legendary Roger Cole and Richard (Rick) Smith for receiving the prestigious 

IRF Gordon Miller Lifetime Achievement Award 2024!  

This award honors individuals whose lifelong dedication to the conservation, preservation, promotion, 

and protection of the natural environment has made a lasting impact on rangers worldwide. Their 

remarkable efforts and unwavering support for the ranger community are truly inspiring. Thank you, 

Roger and Rick, for your incredible contributions to conservation and the global ranger profession! 

 

The IRF Young Ranger Award. 

The award aims to recognise and raise awareness of the outstanding contributions made by young 

rangers to the conservation of protected and conserved areas; it honours their efforts and their passion, 

dedication and commitment.  It also seeks to encourage young professionals and to support them, to 

develop networks. A huge congratulations to Margaret Lynatte Darawanda, an Akashinga Ranger from 

Zimbabwe, for winning the IRF Young Ranger Award 2024!  

This award recognizes the remarkable contributions of young rangers to the conservation of protected 

and conserved areas. It honors their passion, dedication, and unwavering commitment to safeguarding 

our natural world.  

 

The IRF President's award 

Congratulations to Bunty Tao, an Indigenous Ranger from India and the President of the Ranger 

Federation of Asia, for winning the prestigious International Ranger Federation President’s Award 2024!  

This award recognizes Bunty’s exceptional leadership, dedication, and significant contributions to 

advancing the ranger profession and conservation efforts. 

https://www.akashinga.org/
https://www.rangerfederationasia.org/
https://www.rangerfederationasia.org/


 

 

Elections: 

 

The 10th IRF World Ranger Congress marked a significant milestone with the first-ever electronic IRF 

elections. This shift to electronic voting was a response to requests from IRF Regional Ranger 

Associations and members, aiming to make the process more accessible and efficient.  The elections 

were governed by the IRF Regulations and Bylaws. The results saw the re-election of three Executive 

members: President Chris Galliers, Secretary Andy Davies, and Treasurer Mike Lynch. Rohit Singh was 

newly appointed as Vice President. Six new Regional Representatives were elected, with Werhner 

Atoche Montoya being the only returnee, serving his third and final term as the South American Regional 

Representative. The new Regional Representatives include: 

 

o Africa: Mohammed Dikko Bala 

o Asia: Hamera Aisha 

o Europe: Lars Scharfe 

o Oceania: Amanda Dudgeon 

o Central America: Christian Puchi 

o North America: Mark Caughlan 

 

The electronic voting system yielded a higher-than-normal response rate, with around 81% of eligible 

members (Full Members) participating in the elections. Additionally, a constitutional resolution was 

voted on, resulting in the approval of deleting the obsolete Australian Constitution established in Nepal 

in 2019, with 96% voting in favor. 

 

As with the implementation of any new system, the electronic voting process presented opportunities 

for refinement. The IRF will conduct a thorough review and consider potential improvements over the 

next year, aiming to enhance the process for future elections. 

 

The IRF Election Report and summary are available for download from the IRF Website. 

 

 

 

https://www.internationalrangers.org/wp-content/uploads/2024/10/IRF-Bylaws-Regulations-for-US-incorporation-ver-Oct-7-2024.pdf
https://www.internationalrangers.org/irf-board-of-directors-and-team/
https://www.internationalrangers.org/wp-content/uploads/2024/11/2024-IRF-Elections-Chair-Report.pdf
https://www.internationalrangers.org/


 

 

 

 

 

The Field Trip Day offered WRC participants a diverse range of eight excursions, catering to various 

interests and allowing for in-depth exploration of the region's unique ecosystems, conservation efforts, 

and cultural heritage. 

 

Field Trip 1: Rayol's Mediterranean Gardens 

The visit to Rayol's Mediterranean Gardens was a journey through diverse landscapes. This unique space 

functions as an open-air laboratory, where gardeners deepen their understanding of plants to support 

their growth. Topics covered included ecological gardening, ethnobotany, and biodiversity. 

 

Field Trip 2: Port-Cros Island 

The excursion to Port-Cros Island offered insight into its unique biodiversity and management practices. 

As Europe's oldest marine park, it covers 1,700 hectares of land and 2,900 hectares of marine areas. The 

visit included a guided walk through Mediterranean forests and along the coastline. 

 

Field Trip 3: Porquerolles Island 

This field trip explored Porquerolles Island's unique ecosystem. Rangers discovered various 

Mediterranean landscapes, from scrubland to vineyards, and learned about the island's Natura 2000 

classification. Three groups examined different aspects: maritime law enforcement, climate change 

impacts, and bird diversity. 

 

Field Trip 4: Giens Peninsula & Old Salines Wetland 

The Giens peninsula and Vieux Salins wetland excursion highlighted the importance of preserving local 

biodiversity. The trip began at Pointe des Chevaliers, exploring the region's unique ecosystems via 

narrow coastal paths. A 4km walk along the Vieux Salins followed, observing the rich biodiversity of the 

area. 

FIELD TRIPS



 

 

 

 

Field Trip 5: Colle Noire Forest & Coastal Track 

The field trip to Colle Noire forest and the coastal path at Le Pradet explored the region's ecological 

richness and management challenges. The group observed the resilience of nature in the Colle Noire 

massif, devastated by wildfire in 2005. The visit also included the Cap Garonne copper mine. 

 

Field Trip 6: Saint-Mandrier Peninsula & Fabrégas Estate 

The visit to the Saint-Mandrier peninsula and the Fabrégas estate focused on ecological restoration and 

sustainable agriculture. The morning presented a renaturalisation project, while the afternoon explored 

the Fabrégas estate, featuring varied landscapes, forests, and meadows. 

 

Field Trip 7: Forest of Cap Sicié 

Rangers ventured into the Cap Sicié forest to explore its unique ecology and management challenges. 

The visit began with an overview of the site's geology and rich biodiversity, leading to the designation of 

three Natura 2000 sites. 

 

Field Trip 8: Cap Canaille 

The visit to Cap Canaille focused on its unique geology and biodiversity. At 394 meters, Cap Canaille 

features ochre-red sedimentary layers formed over 80 million years. Discussions addressed managing 

tourist impact, balancing conservation and human activities, and strategies for preserving terrestrial and 

marine environments. 

 

 

 



 

 

 

Hyères Declaration: 
 

One of the most important outcomes of any congress is the Declaration, it helps to guide and shape our 

work and it acts as the mandate from rangers to the International Ranger Federation and the Universal 

Ranger Support Alliance for the next three years. The Hyères Ranger Declaration is no exception to this 

and with its endorsement on the final day of the 10th IRF World Ranger Congress, the IRF has a document 

from rangers with explicit tasks about how we must work to support and advocate for them.  

 

It takes a lot of preparation to create a declaration, and the process started months before the congress 

started. The IRF listened to feedback from regional congresses and their declarations to create a 

framework for a global declaration.  

 

The IRF conducted multiple feedback sessions, allowing for maximum input from rangers, ranger 

employers and international organisations such as the World Bank. This resulted in a baseline document 

focusing on six core pillars: Recognition, Conditions, Competencies, Inclusivity, Conduct and Rangers’ 

Roles Delivery of Global and National Commitments 

 

On the final day of the 10th IRF World Ranger Congress the Declaration was ratified by the attendees, 

representing rangers from 88 countries. This Ranger Declaration has now been translated into multiple 

languages and has already been delivered to the COP12 on Environmental Crime, the COP16 on 

Biological Diversity, and the COP29 on Climate. 

https://www.internationalrangers.org/
https://www.ursa4rangers.org/
https://www.ursa4rangers.org/
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf
https://unfccc.int/event/cop-12
https://www.unccd.int/cop16
https://unfccc.int/cop29


 

 

 

Communication and media coverage: 

 

The 10th IRF World Ranger Congress employed a multi-channel 

communication strategy to keep participants informed. A 

dedicated congress website served as a one-stop hub for all 

relevant information. Additionally, the IRF maintained a strong 

social media presence through dedicated WRC Instagram and 

Facebook pages, as well as its existing IRF Instagram, Facebook, 

and LinkedIn channels. Regular updates were also sent via 

Mailchimp to ensure participants received timely and necessary  

information. 

 

On-site, a dedicated media team managed press releases, interviews, and ensured that media outlets 

unable to attend the congress had access to the necessary information for reporting purposes. 

 

Find press releases, reports and media articles here: 

 

COP 12 on the UN Convention against Transnational Organised Crime: 

Following the successful 10th IRF World Ranger Congress, IRF President Chris Galliers and Gardes Nature 

de France President Carole D'Antuoni attended COP 12 in Vienna on October 14, 2024. This event 

provided a platform to amplify the voice of rangers worldwide. 

 

The Hyères Declaration, formulated during the Congress, was presented as a call to action, emphasizing 

the importance of supporting rangers in their crucial role in conservation. Their expertise and 

commitment are vital in addressing environmental challenges and meeting global commitments. 

https://drive.google.com/drive/folders/1q_b03gFSFrVY5u0Q3jptZqE5grc6lRUv?usp=drive_link
https://www.gardesnaturedefrance.org/
https://www.gardesnaturedefrance.org/
https://unfccc.int/event/cop-12
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf


 

 

 

COP 16 of the Convention on Biological Diversity at Cali, Colombia: 

  

The International Ranger Federation (IRF) actively participated in the COP16 of the Convention on 

Biological Diversity in Cali, Colombia, in late October 2024. The IRF delegation promoted the newly 

released Hyères Ranger Declaration, emphasizing the crucial role of rangers in implementing the Global 

Biodiversity Framework. 

 

The IRF co-organized several events, including "Rangers at the Heart of the 30x30 Target: Engaged for 

People and Nature" and "Rangers: A Vital Workforce for Achieving Success in Conservation." These 

events highlighted the importance of recognizing rangers as planetary health workers, acknowledging 

their contributions to global biodiversity objectives, and ensuring a professional, inclusive, and well-

resourced ranger workforce. 

 

Key outcomes from the events included: 

 

• Emphasis on the need for greater recognition, resources, and support for rangers 

• Highlighting the importance of rangers in achieving global biodiversity objectives 

• Call to action for governments, organizations, and individuals to support rangers and recognize 

their vital role in conservation 

 

The IRF's participation in COP16 demonstrated its commitment to amplifying the voice of rangers and 

promoting their critical role in conservation efforts. 

 

IRF extends its gratitude to all the partners who made this possible and co-hosted the events:  

• Nature X Pairs  

• Gardes Nature de France 

• Post 2030 Biodiversity Framework-EU Support Project 

• URSA 

• ICCF Group  

• Asociación de Guardaparques del Patrimonio Natural y Cultural de Colombia 

• High Ambition Coalition all other donors and people who made this possible 

 

COP 29 of the United Nations Climate Change Conference:  

COP29, UN, Climate Change Conference, Azerbaijan: Guardians of the Forest: Women and Indigenous 

Peoples at the Forefront of Forest Conservation  

https://www.internationalrangers.org/
https://www.cbd.int/meetings/COP-16
https://www.cbd.int/meetings/COP-16
https://www.internationalrangers.org/wp-content/uploads/2024/10/Hyeres-Declaration-En.pdf
https://www.cbd.int/gbf
https://www.cbd.int/gbf
https://unfccc.int/cop29


 

 

 

Theme: Women, children and youth, indigenous peoples 

The International Ranger Federation (IRF) had the opportunity to discuss and present how Indigenous 

people and women working in conservation are actively recognising themselves as rangers and what 

more needs to be done to ensure we see indigenous women in leadership positions. From the State of 

the Ranger Report the IRF was able to highlight the gaps in training that exist for rangers in how they 

interact with the community.  

The event also highlighted the need to use indigenous knowledge when managing protected areas, 

notably fire management which has such an impact on greenhouse gas emissions.  

It was a wonderful opportunity to partner with the Prince Albert of Monaco Foundation and the 

Canadian Government to discuss how we need to see better conditions and recognition for indigenous 

rangers, who are vital in the global plans to combat climate change.    

Add your signature to show your support for Rangers. Sign the declaration:  

 

WRC Feedback from participants:  

 

“It was a very motivating event, full of good vibes and camaraderie. Alliances and friendships were 

created. These types of meetings help us rangers not feel alone in our work.” - Donaxi Borjes 

 

“My attendance at the 10th IRF world ranger Congress made me realize that as rangers we face the same 

problems, and I am very happy that the International Ranger Federation is there to carry our voices so 

that they can be heard by policy makers.” - Edinah Ng'ambi 

 

“It was a special experience; it is a pride to be a volunteer in this work and it motivates you to continue 

supporting the park rangers of the world. Fue una experiencia especial, es un orgullo ser voluntario en 

esta labor y les motivo para que sigan apoyando a los guardaparques del mundo.” - Merlin Gamboaar  

 

 

 

 

 

 

 

 

 

https://www.internationalrangers.org/
https://www.internationalrangers.org/state-of-the-ranger/
https://www.internationalrangers.org/state-of-the-ranger/
https://www.fpa2.org/en/index
https://www.canada.ca/en.html
https://www.forcefornature.org/rangersfor30x30/#sign
mailto:edinah.ngambi@yahoo.com


 

 

 

On behalf of the International Ranger Federation and the Gardes Nature de France, we would like to 

extend our warmest thanks to all those who took part in the congress, as well as to the funders, 

institutional partners and sponsors of rangers. 

 
p 

Copyright photo: Ranjan Ramchandani (WWF),  
Stefano (GNF) et some rangers 



 

 

 

Annexes: 

1. Finances 

2. WRC Programme 

3. Links to presentations  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/drive/mobile/folders/1V1EjyX81RuasfqBQlgbG8mf8A-vIil3t?usp=sharing
https://drive.google.com/drive/folders/1K2SgrnWiBP763-E6cViTCOSKOZzBv0yk?usp=drive_link


 

 

Annex 1 WRC Finances 

 

The final cost of organizing and running the Congress was €219,916, this was €14.891 over the original 

budget, circa 6%. This was within the expected range of outcomes and below the total income of the 

congress.  

 

 
 

 

The total income for the Congress was, €231,892, giving a total budget surplus of €11,976. Income was 

split between donations €102,400 and registration fees paid by attendees and their supporters 

€129,492. This is based on 392 rangers and supporters paying to attend the congress. Many smaller 

donations were used to pay for the registration costs of rangers and aren’t included as part of the list of 

major donations.  

 

 
 

The table below shows the detailed expenses for the congress across the main cost centers. The largest 

variation in the budget was the cost of the volunteers, including their travel, meals and accommodation. 

This resulted in an overspend of 32,320. The other cost centers remained within budget or acceptable 

ranges.  



 

 
 



 

 

Annex 2 WRC Programme: 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 
 


