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In the Chitwan Declaration that emanated 
from the 9th International Ranger Federation 
(IRF) World Ranger Congress (Nepal, 2019), 
it stated that ‘those who manage protected 
and conserved areas and employ Rangers, 
need to identify shortcomings and implement 
measures to improve outcomes’. To do this, 

we need empirical data to drive change in 

the global corridors of influence, which in the 

ranger sector, is hard to find. At the same time 

the IRF, with support from Universal Ranger 

Support Alliance (URSA), developed an action 

plan to guide the delivery of the ranger-

developed declaration. 

So, on the one hand, the objective was to get 

the data to understand the shortcomings and 

measures needed to improve outcomes for 

rangers. While on the other hand, it was to 

develop a baseline that could then measure the 

impact on the ranger sector of all investment 

aligned to the action plan. This report will 

ensure key organizations are better informed 

about the state of rangers globally so that any 

support is directed to where it is needed. The 

report also shows a sector that is becoming 

more organized and in a continual cycle of 

professionalization. 

With thanks to the support of URSA, the IRF 

was able to resource the development of the 

first ever global State of the Ranger report. The 

report would look to advance the work that 

was done in the Life on the Frontline report, 

by getting data and perspectives from both 

rangers and ranger employers. This document 

is the culmination of much deliberation and 

hard work, where great effort was made to set 

up the research in a manner that is replicable 

over time. 

In its effort as the global ranger body to 

professionalize the ranger sector, the IRF 

believes the data will be a valuable tool to 

influence global and regional policy and effect 

positive change across the ranger workforce. 

We also believe that the level of investment 

into the ranger sector will determine whether 

the world will be able to achieve (or at least 

get close to) the Kunming-Montreal Global 

Biodiversity Framework and some of the 

Sustainable Development Goals. 

Sincere appreciation must go to all who 

contributed to the formalization of this 

ambitious report. While this is a great 

achievement and a milestone for the ranger 

sector, it has to be seen as a point from which 

progress must be made from now to the next 

report, as the world and all its life can ill afford 

an ineffective ranger workforce.

Forewords

Chris Galliers
President
International Ranger Federation
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Our planet is facing enormous challenges: 
climate change, biodiversity loss, poverty 
and pandemics. These challenges are closely 

linked to a deteriorating natural environment. 

Meanwhile, one of our most important assets, 

rangers working in protected and conserved 

areas responsible for managing large tracts of 

the planet’s lands and waters, are fundamental 

to environmental security and human well-

being, yet remain insufficiently recognized for 

their contributions. 

The ranger workforce is vital for ensuring we 

achieve our global goals for protected and 

conserved areas. Yet many endure poor terms 

of employment and inadequate and hazardous 

working conditions. They risk and lose their 

lives, live under difficult conditions and spend 

long, arduous hours in the field to protect 

wildlife and secure protected areas.

 

The State of the Ranger report provides the 

first global baseline of the current status of 

the ranger profession and is an extremely 

valuable resource for national and global policy 

development to improve working conditions 

and professionalize the ranger workforce. 

 

The findings from this report are critically 

relevant to building a skilled and professional 

ranger workforce that is fundamental to 

the recovery of nature and the successful 

implementation of global protected and 

conserved area targets. 

Madhu Rao
Chair
IUCN World Commission 
on Protected Areas
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As a public service specialist in the 
International Labour Organization (ILO), I 
congratulate the IRF for the publication of 
this report. Wildlife rangers carry out essential 

work to safeguard the health and safety of the 

population, which should be recognized by 

all governments and employers by providing 

them with the tools to carry it out and decent 

working conditions so they can enjoy safe and 

satisfying careers.  

As the findings in this report indicate, much 

remains to be done to advance decent work for 

rangers. The ILO Conventions on the Right to 

Organise and Collective Bargaining, 1949 (No. 

98) and on Labour Relations (Public Service), 

1978 (No. 151) provide a comprehensive 

framework for this purpose. 

By guaranteeing the respect of their civil 

and political rights, their right to join worker 

organizations, with the facilities for these 

organizations to carry out their functions, to 

participate in collective bargaining and the 

channels to resolve disputes, these Conventions 

provide rangers with the tools to address the 

challenges identified in this report.  

In addition, the ILO Tripartite Consultation 

(International Labour Standards) Convention, 

1976 (No. 144), which has been ratified by 

158 governments, provides national worker 

federations with the means to advocate for 

the ratifications of Conventions No. 98 and 

151 where they are still unratified, and for their 

effective implementation where they have 

been.  

The ILO’s Committee of Experts on 

the Application of Conventions and 

recommendations has repeatedly asked 

governments to respect freedom of association 

for rangers. We invite national ranger 

federations to take advantage of these rights 

and to advocate for ratification of these 

Conventions. The ILO stands ready to assist in 

these efforts.

Carlos Carrion-Crespo
Specialist, Public Services and Utilities
International Labour Organization
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Forewords

Carlos Manuel Rodríguez
CEO and Chairperson
Global Environment Facility

The welfare of rangers is an issue close to 
my heart. Good working conditions, robust 
training, fair pay and benefits, appropriate 
equipment, and infrastructure are all essential 
for the women and men who manage and 
safeguard protected and conserved areas. This 

means that global efforts to conserve nature 

and meet ambitious global biodiversity targets 

depend directly on the welfare of rangers.  

This is something I learned early in my career, 

during my time as head of Costa Rica’s national 

park service. Protecting wild spaces is not just 

about hectares and dollars. It’s also about labor.

Rangers are some of the most underestimated 

actors in nature conservation, and they carry 

out essential work for biodiversity in the face of 

all kinds of limitations. 

This State of the Ranger report reflects 

that many rangers are working without the 

resources they need – including personnel, 

facilities, information, and technology.

There are also reasons for hope, and signs 

that more and more governments are 

making needed investments to ensure these 

essential workers are able to carry out their 

work with dignity and in safety. Benefits and 

provisions including regular pay, life insurance 

policies, uniforms, and access to hygienic 

sanitary facilities and clean drinking water are 

improving. 

Most rangers are now paid at least minimum 

wage, with incomes adequate to cover basic 

needs. We are seeing an increasingly wide 

array of training opportunities available to 

rangers, covering topics including emergency 

response and first aid, field skills, and the use of 

equipment. 

Women are making up an increasing share of 

rangers, and are reporting that they are paid 

the same as their male colleagues and have 

sufficient on-site measures to ensure their 

inclusion and safety at work.

There remains a great deal to do to ensure 

that rangers are recognized and supported 

fully for the important role they play, even 

in adversity. To be sustainable havens for 

wildlife and ecosystems, protected areas need 

solid workforce standards and humane and 

supportive working conditions. 

The Global Environment Facility has been 

working for decades to build sustainable 

systems of protected areas around the world, 

including in the Amazon, in Central Asia, and 

in East Africa where I have had the pleasure of 

meeting rangers working against the odds to 

make a difference. The conversations I have had 

with these women and men during forest walks 

will stay with me always. 

Behind each statistic in this report is a 

person working for all of us to protect nature 

and support local communities. We need 

government, donor, and civil society partners 

to prioritize continued improvements in ranger 

working conditions and welfare globally – a 

vital piece of the 30x30 puzzle.
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About the IRF

The International Ranger Federation (IRF) is a worldwide, non-
profit membership-based organization, established to develop, 
advance, and promote the ranger profession. The IRF recognizes 
rangers and protected and conserved area workers, whether state, 
regional, communal, Indigenous, or private, as essential on-the-
ground planetary health professionals that are responsible for 
safeguarding nature, cultural and historical heritage, and protecting 
the rights and well-being of present and future generations. The 
IRF is the standard-bearer for the ranger profession globally and 
the voice of ranger associations and rangers everywhere. 

www.internationalrangers.org
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Executive Summary

RATIONALE

State of the Ranger Vol. 1 summarizes the first 

set of findings drawn from ranger and employer 

surveys collected in 2023. The overall objective 

of the project was to establish the first global 

baseline of the current status of the ranger 

profession, including information on workplace 

needs, training, competency, benefits, 

provisions, and ranger associations, to name 

a few. This represents the first volume of what 

we envisage to be a series of reports that will 

provide longitudinal, cross-national data that 

can be compared, updated, and evaluated. The 

information collected will enable stakeholders 

in the ranger profession to make data-driven 

and informed decisions, while providing rangers 

with the opportunity to provide input that can 

directly impact their profession. 

DATA & METHODS

A total of 1,286 ranger and 287 employer 

surveys were included. A total of 81 countries 

are represented in the ranger survey, while 65 

countries are included in the employer survey. 

The survey instruments were translated into 

17 languages and were administered in three 

data collection waves via Qualtrics using email 

listservs, social media, and the IRF website. 

Most of the ranger participants were national 

or subnational employees (74.5%) and just 

over half of the employer respondents worked 

for national or subnational/local government. 

The average age of rangers was 42 years old. 

Most rangers (78%) had signed an agreement 

with their employer and held a permanent or 

open-ended contract (76%). Almost 80% of the 

ranger respondents self-reported as male and 

around 30% self-identified as an Indigenous 

person and/or as a member of an Indigenous 

Peoples group. 

KEY FINDINGS

Recognition 

• 65% of rangers and almost 60% of 

employers believe rangers are viewed as 

essential service workers by the public. 

• 55% of rangers and employers said there is 

formal, in-country, education for rangers. 

Conditions 

• Most (86%) of rangers say they are paid 

at least minimum wage, however 37% say 

wages are insufficient to cover basic needs. 

• Almost half (40%) of rangers say they do 

not have the right communication tools to 

do their job. 

• 65% of employers do not feel the number 

of rangers operating in their area(s) is 

adequate. 

• Both employers (71%) and rangers (86%) 

stated that individual assessments are used 

to evaluate ranger performance. 

• Around half of ranger respondents noted 

they do not have opportunities for salary 

increases or promotion to a better position. 

• Both rangers and employers were consistent 

in outlining the benefits, provisions and 

equipment provided. Both groups reported 

less than 40% of rangers have insurance and 

less than 60% have adequate health and 

safety training.

Competencies
• Rangers receive a variety of training 

opportunities, including an introductory 

course for new rangers, emergency 

response/first aid, law enforcement, use 

of equipment and resources, and field 

skills. However, there appears to be some 

discrepancy between the availability and 

frequency of such training, based on ranger 

and employer responses.

• 62% of ranger respondents received an 

introductory course, yet 83% of employers 

stated they offered such a course.

• When asked about refresher training, just 

over half of employers stated that rangers 

received additional training. Less than 60% 

of both groups responded to have provided 

/ received emergency response/first aid 

refresher training. 

• 60% of rangers have completed a training 

needs assessment. 

• About 80% of employers and rangers 

believe rangers are adequately trained for 

their duties. Despite this, rangers reported 

they feel more training is needed in all 

aspects of their profession.

Conduct
• Results were mixed as to whether a code 

of conduct has been adopted. 14% of 

rangers and 15% employers responded their 

organization has adopted and implemented 

(or is it in the process of doing so) the IRF’s 

Code of Conduct 

• Some employers and rangers are familiar 

with organizational policies or procedures 

to help create equal opportunities and to 

prevent discrimination. 61% rangers have not 

experienced discrimination; however, those 

who had experienced it, they believe this 

is due to several factors, including gender 

(7%), age (7%), or ethnicity (5%). 

Inclusivity
• One in five employers reported that over 

20% of rangers working in their area(s) are 

female. 

• 72% of female rangers stated they are paid 

the same amount as their male colleagues, 

67% do not feel they are excluded from 

specific roles because of their gender, and 

62% feel their organization has sufficient on-

site measures to ensure their safety. 

• Just over half of the rangers feel they 

have reciprocal communication and/or 

opportunity to engage with communities. 

Half of rangers affirmed that there is a 

formal mechanism for communities to 

provide feedback. Only 22% of rangers 

who work alongside Indigenous Peoples 

and local communities have received 

training on the needs, lifestyle, priorities, or 

culture of people in their area to enhance 

collaboration.

Ranger Associations
• 62% of rangers are members of an 

association and believe membership has 

a positive impact. Rangers noted various 

benefits, including being a part of a 

community of rangers, interacting and 

engaging with other rangers, and attending 

events.

RECOMMENDATIONS

Governments and Policymakers
• Recognize rangers as essential planetary 

health workers and their crucial role in 

achieving global commitments. The ranger 

profession needs to be recognized by the 

International Labour Organization.

• Provide opportunities for rangers to become 

involved in decision-making processes.

• Allocate resources to increase the number 

of rangers with a diversity of skills. 

• Support protected area agencies and 

organizations who employ or work with 

rangers to professionalize their workforce. 

Employers
• Enable rangers to maintain a balance 

between work and home life through fair 

working conditions. 

• Improve the availability and quality of 

emergency medical care including insurance 

coverage for all rangers.

• Review and improve ranger training, 

ensure adequate and regular training and 

appropriate safeguards and policies. 

• Resource and invest in rangers, including 

adequate resources, equipment and 

technology. Ensure access to basic services 

that can improve health and safety.

• Use and adapt available IRF and URSA 

resources and collaborate with ranger 

associations and organizations.

Rangers
• Establish functional ranger associations and/

or strengthen existing ranger associations 

and organizations to create avenues for a 

united voice for rangers.

https://www.internationalrangers.org/resources/
https://www.internationalrangers.org/resources/
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Background

WHAT IS THE STATE OF THE RANGER?

Across the world, rangers patrol thousands of protected and other conservation areas 

every day, playing an irreplaceable role as people at the frontline of safeguarding 

nature. Their work is as diverse as it is critical, from monitoring biodiversity and 

deterring illegal activity, to working with local communities and developing 

conservation strategies. To support rangers is to support the planet. So, how best can 

the global conservation community of governments, NGOs, private enterprises, and 

the general public serve rangers? An essential starting point is an evidence-based 

understanding of the state of their profession, from their basic working conditions and 

capacity to their relationships with communities and their own perspectives on the 

importance of their work. This is what State of the Ranger seeks to provide, now and 

into the future. 

The objective of State of the Ranger is to establish 
global indicators on the status of the ranger profession 
to track progress, guide decisions and investments, 
and catalyze change to enhance rangers’ roles as 
essential planetary stewards.

This first report presents results from ranger and employer surveys conducted in 

2023, and represents the first global baseline of where the ranger profession currently 

stands, including the assimilation of the best available, internationally comparable 

data on the ranger workforce. State of the Ranger will be published every 3-4 years 

during the IRF World Ranger Congress, allowing us to track the level of progress 

against global efforts and investments to improve the ranger sector. We envisage that 

these reports will not only inform, but stimulate change and influence decision-making 

at national and global levels, so that the ranger sector receives the evidence-based 

support that it deserves. 

In 2019, WWF published Life on the Frontline, the first large-scale study examining the 

ranger profession. Based on surveys, the study explored various aspects of the ranger 

profession, including job stress, job satisfaction, community relations, and workplace 

environment, among other topics. The current study builds upon the foundation 

laid by Life on the Frontline and endeavors to create an in-depth assessment of the 

ranger profession. Additionally, State of the Ranger incorporates data obtained from 

employers, providing an added, and much needed, perspective. 

Led by the IRF, this report is the inaugural State of the Ranger, an ambitious 

undertaking that stems from a collaborative partnership involving conservation NGOs, 

ranger organizations, academics, and other stakeholders.

METHODS
A rigorous four-year process

The work behind this State of the Ranger report progressed over four years:

We acknowledge the limitations in this study, including sampling bias towards specific 

regions (in particular, Latin America), countries, organization types, and accessibility 

(i.e., access to mobile network and internet) to participate in the study. Careful 

consideration was made to balance the coverage and reach of the study with available 

resources and overall objective.

What is a ranger?

Rangers play a critical role in conservation; they are responsible for safeguarding 

nature, and cultural and historical heritage, and protecting the rights and well-being of 

present and future generations. As representatives of their authority, organization or 

community, they work, often for extended periods, in protected and conserved areas 

and wider landscapes and seascapes, whether state, regional, communal, Indigenous, 

or private, in line with legal and institutional frameworks. They should be dedicated 

and knowledgeable and should always act in a professional manner. Rangers also 

provide a combination of services. For more information visit the IRF Code of Conduct.

For the purpose of this report, a ranger employer is any organization that a ranger 

works for, whether government, an NGO, a community authority, or a private entity.

2021

Data gathered from the ranger and ranger employer surveys is analyzed, 

written and designed for this report. Copywriting and data presentation is 

completed. 

An Action Working Group is assembled to lead the process, from design and 

data collection to write-up and review, with an inclusive Advisory Committee 

overseeing the project and providing feedback. The report framework is 

approved at the end of 2021, based on the IRF 2019 Chitwan Declaration. 

The Action Working Group meets regularly (25+ times) to design surveys 

for two stakeholder groups: rangers and ranger employers. Once drafted, 

open consultations take place with ranger associations and other 

stakeholders (e.g., the International Labour Organization) to gain buy-in 

and provide feedback. 

The third year focuses on survey sampling, translation into 17 languages 

(including supporting materials, e.g. glossary of terms, informed consent), 

and finally conducting data collection. Surveys are administered via 

Qualtrics and disseminated through all IRF and partner channels (email, 

social media, website) in three waves.

2022

2023

2024

https://www.internationalrangers.org/wp-content/uploads/2023/07/Ranger-Code-of-Conduct-Version-1.0_English1.pdf
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Chitwan and Beyond
IRF’s Chitwan Declaration was a key outcome of the 9th World Ranger 

Congress, held in Chitwan, Nepal, in 2019. This pivotal document 

represents the voices of over 550 participants from 70 countries, many 

of whom represent a ranger association or conservation organization. 

The declaration underscores the vital role rangers play in protecting 

biodiversity, ecosystems, and natural heritage around the world. It calls 

for increased recognition, diversity of the workforce, support, and safety 

for rangers, particularly in light of the significant challenges they face, 

including threats to their lives from poaching, wildlife crime, and unsafe 

working conditions. The declaration also emphasizes the need for capacity 

building, resources, and collaboration to enhance conservation efforts 

worldwide.

Since the last World Ranger Congress, significant events have taken 

place to further promote the vital role rangers play around the world, 

and progress has been made along each of the themes of the Chitwan 

Declaration.

Female 
Rangers

Ranger 
welfare

Community 
Relationships

Indigenous 
Rangers

Capacity

Policy 
Advocacy

Ranger 
Associations

Technology

Ranger
Events

2022 2024

African Ranger Congress
Kasane, Botswana: Over 
90 participants from 12 
countries, resulting in the 
Kasane Call to Action.

1st Oceania Ranger Forum
Rotorua, Aotearoa New Zealand

5th European Ranger Congress
Tirana, Albania: Attended by 100 
participants from 24 countries.

Asian Ranger Forum
Guwahati, Assam, 
India: Attended by 168 
participants from 21 
countries, the first gathering 
of rangers from Asia results 
in the Guwahati Declaration.

Latin American Ranger 
Federation General 
Assembly
Cusco, Peru: 46 
representatives from 
ranger associations 
from 10 countries come 
together, resulting in the 
Cusco Declaration.

Towards Gender Equality in the Ranger Workforce: 
Challenges & Opportunities Global-scale studies 
assessing gender gaps and drivers within the 
ranger workforce for informed policymaking.

IRF Code of Conduct Translated into 
multiple languages with explainer videos 
to facilitate dissemination, plus guidelines 
to support adaptation to local contexts.

Global Forest Watch
Online training course 
provided to rangers.

Global Ranger Competences Publication 
outlining the universal skills needed 
by all rangers, setting a benchmark for 
ranger competence and professionalism.

Ranger Associations: Role, Functionality, Effectiveness
Research on the role of ranger associations in 
strengthening the ranger workforce, articulating the 
levels of associations and the benefits to their members.

Safeguarding the Rights and Well-being of 
Rangers Principles and guidance (Part 1, Part 2) 
on safeguarding ranger rights and well-being.

IRF Protected and Conserved Areas Ranger 
Convention A draft international labor standard 
which addresses the roles and responsibilities of 
ranger associations and the benefits to members.

Building Trust with Rangers and Communities
Simple, practical guidance drawing on 
experience worldwide for rangers and 
managers to strengthen relationships.

2023

Blurred lines - Indigenous State Rangers
The study provided an initial assessment 
of Indigenous state rangers’ attitudes and 
experiences from countries around the world.

Rangers for 30 by 30 A framework for 
support from governments, agencies, 
donors and NGOs to implement Target 3 
of the Global Biodiversity Framework.

Essential Planetary Health Workers 
A call to recognize rangers as essential 
planetary health workers and position 
effectively within policy mechanisms.

Role of Rangers for Target 3
Consultations in Brussels and 
Washington on the role of rangers to 
enhance implementaiton of Target 3.

2021

© Ranjan Ramchandani

https://www.internationalrangers.org/wp-content/uploads/Chitwan-Declaration_2019_EN.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/1a-LOWERRES-URSA-Report-Towards-Gender-Equality-In-The-Ranger-Workforce-FINAL-2.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/07/Ranger-Code-of-Conduct-Version-1.0_English1.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/Ranger-CoC-guidelines.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/URSA-Ranger-Competence-English-final.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/07/Ranger-Association-Presentation_v3-1.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/Rangers_Principles_Part1.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/Rangers_GuidanceAndTools_Part2.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/URSA-Summary-Protected-and-conserved-area-rangers-convention-Final.pdf
https://portals.iucn.org/library/sites/library/files/documents/PAG-035-En.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/SPREADS-Blurred-Lines-Indigenous-State-Ranger-Study_FINAL.pdf
https://www.internationalrangers.org/wp-content/uploads/2023/11/URSA-Ranger-30x30-final-new.pdf
https://conbio.onlinelibrary.wiley.com/doi/epdf/10.1111/conl.12955
https://www.internationalrangers.org/wp-content/uploads/2024/02/IRF_URSA-Brussels-Meeting-Summary.pdf
https://www.internationalrangers.org/wp-content/uploads/2024/07/URSA-Event-Meeting-Summary-Washington-5.3.2024-Final-7.pdf
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Demographics

Ranger Frequency
0.000000
0.000001 - 10.000000
10.000001 - 50.000000
50.000001 - 100.000000
100.000001 - 150.000000

Rangers
1,286 survey responses
81 countries

Employer Frequency
0.000000
0.000001 - 10.000000
10.000001 - 20.000000
20.000001 - 30.000000
30.000001 - 40.000000

Employers
287 survey responses
65 countries
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Recognition

Rangers and employers were asked how they feel their profession is perceived by the general 

public. When asked if rangers are considered to be workers who provide an essential service, like 

nurses, police, and firefighters, most believe so (65%). Employers echo this sentiment (59% agree). 

Additionally, there was overwhelming support by ranger respondents that the ranger profession 

should be recognized as an essential service (76%). When asked whether the ranger profession 

is an officially recognized profession, or recognized as an essential service, 36% of employer 

respondents said no.

Why is understanding the status of the ranger profession important?

Rangers protect ecosystems vital for biodiversity, climate, and human health. 
They also preserve cultural and natural heritage, boosting tourism and local 
economies. Understanding the status of their profession gauges the effectiveness 
of their efforts, highlights the challenges they face, and reveals areas in need 
of government and NGO support - such as wages, benefits, and equipment. It 
also helps shape policies to improve ranger welfare, training, and deployment. 
By assessing their status stakeholders can better address challenges, enhance 
support, and ensure long-term success.

“If there was a career for rangers, it would make a big difference: 
there would be respect. There are rangers with only primary 
education, the problem is that people don’t value our job.”
- Ranger, Peru

Is the ranger recognized as an 
essential service in your country?

Are rangers considered to be 
workers who provide an essential 
service* by the general public?

Do you think your profession should 
be considered an essential service?

Are rangers an officially recognized 
profession in your country?

Is there formal education* specifically 
for rangers in your country?

Is there formal education specifically 
for rangers in your country?

* like nurses, police, firefighters, etc

*i.e. by an institution, resulting 
in a degree/diploma/certificate

Rangers Employers

Yes
65%

No
27%

It is
18%

Yes
76%

No
3%

Yes
55%

No
36%

Yes
58%

No
36%

Yes
55%

No
40%

Yes
58%

No
36%

I don’t know: 8% I don’t know: 6%

I don’t know: 3% I don’t know: 6%

I don’t know: 9% I don’t know: 5%

© Oceania Rangers



15 16

Conditions

Rangers:
Do you feel that you have the right 
resources* to perform your activities? 
*Meaning: personnel, operations, training, 
equipment, doctrine, facilities, information, 
technology, leadership, budget.

0% 20% 40% 60% 80% 100%

Employers:
Are the rangers provided with the right 
resources* to perform their activities? 

0% 20% 40% 60% 80% 100%

10% 40% 47%

14% 40% 45%

Yes, more than needed
Enough to do the job

No, less than needed
I don’t know

WAGES

Employers:
Do you believe the number of rangers 
operating in your area(s) is adequate to carry 
out the responsibilities/tasks assigned?

Over 85% of rangers 

affirmed that they are 

paid at least minimum 

wage, according to the 

country they work in. 

However 37% believe 

their wages are 

insufficient to cover 

their basic needs.

Yes
86%

No
11%

Rangers:
Are you paid at least minimum 
wage, according to your country? 

Rangers:
Are you able to cover your 
basic needs with your wages?

Yes
60%

No
37%

0% 20% 40% 60% 80% 100%

Yes
31%

No
65%

Both rangers and employers were asked whether rangers, overall, have the right resources to 

perform their day-to-day activities (i.e., personnel, operations, training, equipment, facilities, 

information, technology, leadership, and budget). Half of all rangers say they have at least 

enough resources to complete their job, but 47% believe they have less than needed. These 

results effectively mirror the responses provided by employers, with 54% believing rangers have 

enough resources and 45% suggesting that rangers have less than needed. Notably, 65% of 

employers believe the number of rangers operating their area(s) is not adequate to carry out the 

responsibilities/tasks assigned.

RESOURCES

Effective communication and access to communication devices is paramount for the ranger 

profession. 39% of rangers do not feel they have the right communication tools. Over 60% use a 

cell phone, and around 30% use a computer (fixed or portable) or a two-way radio/walkie talkie, 

respectively, to communicate with other rangers or managers. 

Most rangers said that mobile data (63%) and phone calls (59%) are their main way to 

communicate with other rangers and managers. Just under 50% selected email, just over 40% 

selected Wi-Fi, while just under 40% selected text messages/SMS. Only half (51%) of ranger 

respondents said they have reliable access to the internet at their workplace.

Rangers: 
Do you feel you have the 
right communication tools 
to do your job?

Rangers: 
Do you have access to 
the internet in the area(s) 
where you work?

Rangers: 
What communication devices do you use 
in your area(s) to communicate with other 
colleagues or managers? 

Rangers: 
What ways/forms of communication do 
you use in your area(s) to communicate 
with other colleagues or managers?

COMMUNICATION

Yes
57%

No
39%

Yes
51%

No
15%

Sometimes
34%

Cell phone

Computer

Two-way radio / 
walkie-talkie

GIS enabled 
devices

Satellite 
technology

Tablet

Other

Mobile data

Phone call

Email

Wi-Fi

Text message 
SMS

Satellite

Other

# respondants # respondants

0% 20% 40% 60% 100%80%

0% 20% 40% 60% 100%80%

0% 20% 40% 60% 100%80%

I don’t know: 3% I don’t know: 3%

I don’t know: 4%
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Performance evaluation is an important element in assessing employees and assists in informing 

managerial decision-making, including for promotions. Over 70% of employers stated that there 

is an assessment process in place to evaluate ranger performance. Additionally, it appears that 

such performance assessments are being used, as over 85% of ranger respondents have had their 

performance evaluated.

PERFORMANCE & ADVANCEMENT

Employers: 
Is there an assessment 
process in place to evaluate 
ranger performance?

Rangers: 
Have you done an 
assessment to evaluate your 
performance as a ranger?

Yes
71%

No
26%

Yes
86%

No
11%

Rangers: 
What kind of opportunities for 
career growth do you have?

The potential for career advancement and 

professional development is recognized 

to be an influential element in employee 

morale and retention. When asked what 

kind of career growth opportunities were 

available, only 50% of rangers selected 

increased salary, 46% selected promotion 

to a better position, and 44% selected 

specialized or additional training.

0% 10% 20% 30% 40% 50%

50%

46%

44%

31%

16%

6%

3%

Why is understanding the 
opportunities for promotion 
important?

The ability to advance and be promoted 
has been identified as a key factor 
in increasing ranger job satisfaction. 
Conversely, the lack of such opportunities 
results in increased job stress in rangers.

Both rangers and employers were asked what type 

of benefits were provided to ranger employees. 

Comparing responses from rangers and employers 

suggests a high level of consistency for most of the 

benefits, particularly for regular pay, life insurance 

coverage, and annual paid holidays/vacations. 

There were, however, some differences in how 

rangers and employers viewed sick leave benefits. 

BENEFITS & PROVISIONS

Rangers: 
Does your employer provide 
any of the following benefits?

Employers: 
My organization provides 
rangers with the following:

On provisions, there was consistency in terms of 

uniform, access to sanitary facilities, and access to 

clean water. Employers reported substantially higher 

percentages for several, including adequate clothing 

and footwear, necessary equipment, and access to 

healthy food and provisions.

Rangers: 
Does your employer provide any 
of the following provisions?

Uniform

Access to 
sanitary facilities

Access to 
clean water

Necessary 
equipment

Adequate clothing 
and footwear

Adequate 
accommodation

Access to healthy 
food / provisions

0% 25% 50% 75% 100%

87%

66%

64%

63%

63%

44%

33%

Regular pay

Annual paid 
holiday / vacation

Maternity / 
paternity leave

Basic medical 
services

Sick leave

Adequate health 
and safety training

Pension scheme / 
provident fund

Life insurance 
coverage

0% 25% 50% 75% 100%

91%

71%

65%

63%

58%

53%

50%

38%

Regular pay

Uniform

Necessary 
equipment

Adequate clothing 
and footwear

Sick leave

Maternity / 
paternity leave

Annual paid 
holiday / vacation

Access to 
clean water

Access to 
sanitary facilities

Adequate health 
and safety training

Basic medical 
services

Pension scheme / 
provident fund

Adequate 
accommodation

Access to healthy 
food / provisions

Life insurance 
coverage

0% 25% 50% 75% 100%

89%

89%

75%

75%

73%

73%

69%

69%

66%

59%

58%

55%

50%

50%

35%

A note on insurance

Prior research has highlighted 
the lack of insurance coverage, 
particularly in Africa and Asia. These 
findings are consistent, suggesting 
rangers have limited access to both 
health and life insurance.

Increased salary

Promotion to a 
better position

Specialized / 
additional training

Further education

None

Other

I don’t know

I don’t know: 3%I don’t know: 3%
Benefits
Provisions

https://www.cambridge.org/core/journals/oryx/article/understanding-ranger-motivation-and-job-satisfaction-to-improve-wildlife-protection-in-kahuzibiega-national-park-eastern-democratic-republic-of-the-congo/E33020CDE087F9BDFA337CB9DAE0F3F3
https://www.sciencedirect.com/science/article/pii/S235198942100281X
https://parksjournal.com/wp-content/uploads/2016/11/PARKS-22.2-long-et-al-10.2305IUCN.CH_.2016.PARKS-22-2BL.en_.pdf
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0% 20% 40% 60% 80% 100%

71% 52% 8%

Competencies

Adequate and regular training is essential for rangers to carry out their responsibilities effectively. 

Employers were asked what kind of field training they provide, as well as additional refresher 

training. Employers reported they provide several training opportunities, including an introductory 

course, emergency response/first aid, law enforcement, use of equipment and resources, and field 

skills. However, a considerably lower proportion of rangers reported receiving these same training 

opportunities. For example, while 83% of employers said they offered an introductory training 

course, only 62% of rangers said they have received one.

TRAINING

Employers: 
What kind of field training have you provided 
to the rangers in your area(s), at least once?

Rangers: 
What kind of field training have 
you received, at least once?

Employers: 
Have you provided refresher training 
to rangers on any of the following? 

Rangers: 
Have you received refresher 
training on any of the following?

Rangers: 
How many days of field training have 
you had within the last 24 months?

Use of equipment 
and resources

Emergency 
response / first aid

Field skills 

Biodiversity 
conservation

Introductory 
course

Law enforcement /
territorial integrity

Community 
relations

Communication 
skills

Ethics

Tourism / public-
use management

Other

0% 25% 50% 75% 100%

67%

64%

64%

64%

62%

61%

53%

53%

51%

51%

5%

Use of equipment 
and resources

Field skills 

Biodiversity 
conservation

Law enforcement / 
territorial integrity

Emergency 
response / first aid

Introductory 
course

Community 
relations

Ethics

Communication 
skills

Tourism / public-
use management

Other

0% 25% 50% 75% 100%

91%

88%

87%

85%

84%

83%

74%

74%

65%

59%

51%

Emergency 
response / first aid

Use of equipment 
and resources

Field skills 

Law enforcement/
territorial integrity

0% 25% 50% 75% 100%

58%

51%

47%

45%

Emergency 
response / first aid

Law enforcement/
territorial integrity

Use of equipment 
and resources

Field skills 

0% 25% 50% 75% 100%

54%

57%

60%

56%

A note on communication

Just over half of the rangers in this study received communication skills training. 
The importance of effective communication should not be understated, especially 
since prior research has recognized its importance in the ranger profession.

When asked if refresher training is offered, just over half of employers stated that rangers received 

additional training. A higher percentage of employers said they offered refresher training than 

rangers said they received it on all topics except emergency response/first aid. Regarding the 

number of training days within the last 24 months, 23% of rangers did not receive training while 

27% received less than a week. Notably, one in four rangers (23%) of rangers had not received any 

type of training within the last 24 months.

Rangers: 
Have you done 
an assessment 
to identify your 
training needs?

Yes
60%

No
37%

Employers: 
Who trains the rangers in your area(s)?

Internally
Externally

Rangers do not receive training
I don’t know

When rangers were asked whether they had completed an assessment to identify 

their training needs, 60% responded that they had. Employers were asked the 

status of trainers in their area(s). Most have both internal trainers (71%), as well as 

external trainers (52%), and most trainers (64%) are formally accredited.

Further reading: preceptions on training

Assessing perceptions of training by ground-
level personnel is key to understanding if such 
training is viewed as helpful. Researchers have 
examined ranger perceptions towards types 
of technology, tools, and strategies. This has 
been informative in understanding the adoption, 
implementation, and perceived value of 
technology, tools, and strategies.None Less than a week A week or more A month or moreNone < a week week(+) month(+)

23%

27%

32%

19%

0% 20% 40% 60% 100%80%

I don’t know: 3%

https://www.tandfonline.com/doi/abs/10.5172/rsj.2013.22.3.242
https://besjournals.onlinelibrary.wiley.com/doi/full/10.1002/pan3.10154
https://academic.oup.com/policing/article-abstract/12/3/344/4259198?redirectedFrom=fulltext
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It is likely that training and competency are related to one another. Fortunately, it appears the 

training that rangers receive assists their ability to complete their duties. Most respondents agreed 

they feel competent, confident, and equipped to undertake their duties related to emergency 

response/first aid (71%), law enforcement/territorial integrity (65%), use of equipment and 

resources (64%), and field skills/field craft (71%). This is also supported by the fact that about 

80% of employer and ranger respondents believe rangers are adequately trained for their duties. 

Despite this, rangers reported they feel more training is needed in all aspects of their profession.

COMPETENCY

Employers: 
Are rangers adequately trained 
for the duties they are assigned?

Rangers: 
Do you feel competent, confident, and 
equipped to undertake your duties safely?

Rangers: 
Do you feel you are adequately trained 
to perform your day-to-day activities?

Rangers: 
Do you feel you need more field 
training in any of the following?

Emergency 
response / first aid

Field skills

Law enforcement/
territorial integrity

Use of equipment 
and resources

0% 25% 50% 75% 100%

71%

71%

65%

64%

“Inside protected areas people think 
the ranger must solve everything 
since it’s the only authority they see. 
It’s important to train rangers in what 
their responsibilities are, and the 
limits of their position.”
- Anonymous Ranger

Yes
81%

No
15%

Yes
80%

No
18%

Biodiversity 
conservation

Law enforcement/
territorial integrity

Field skills 

Emergency 
response / first aid

Use of equipment 
and resources

Communication 
skills

Community 
relations

Ethics

Tourism / public-
use management

Other

0% 25% 50% 75% 100%

66%

65%

64%

64%

63%

62%

59%

57%

54%

4%

“Communication skills are very 
important: storytelling, junior ranger 
programs, conflict management, 
community engagement and image 
building. If no one realizes what we 
are doing it is complicated for us to 
evolve as rangers. We need strong 
communications skills, not only for 
communities and stakeholders but 
to promote our job within society.” 
- Ranger, Spain

I don’t know: 2%

I don’t know: 4%

© Oceania Rangers

© Alejandro Rey © WWF-US / Justin Mott © ECA AMAREKAERI

© Mark Booton
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Conduct

There has been increased attention placed on 

establishing a code of conduct for rangers. Both 

rangers and employers were asked whether their 

organization had adopted and implemented (or 

is in the process of doing so) a code of conduct 

for rangers. While there was consistency on 

whether the IRF’s Code of Conduct had been 

adopted, there were differences on whether their 

own organization’s version had been adopted/

implemented with 40% of rangers choosing 

“Yes” compared to nearly 60% of employers.

Employers: 
Has the organization adopted and 
implemented (or is in process of doing 
so) a code of conduct for rangers?

Rangers: 
Has your organization adopted and 
implemented (or is it in the process of 
doing so) a code of conduct for rangers?

0% 20% 40% 60% 80% 100%

40% 26% 20%

Yes, from IRF
Yes, our own

No
I don’t know

0% 20% 40% 60% 80% 100%

14% 58% 18% 8%15%

Yes, from IRF
Yes, our own

No
I don’t know

Why is having a code of 
conduct important? 

During the 2019 World Ranger 
Congress, much discussion centered 
on how to best professionalize 
rangers. The establishment of a 
clearly defined Code of Conduct 
was one avenue that was identified 
as a way forward.

Relatedly, both rangers and employers were asked if they were aware of policies or procedures 

to help create equal opportunities for all employees and prevent discrimination. Responses were 

largely similar, although rangers appeared to be more informed of the existence of policies and 

procedures compared to employers. 

Rangers were also asked if they themselves had experienced any discrimination, harassment, or 

violence within the last 24 months. Most respondents (61%) stated that they had not experienced 

any form of discrimination, harassment, or violence. Of those that had experienced such incidents, 

they were believed to be due to several factors, including gender (7%), age (7%), and race or 

ethnicity (5%). Over 10% of respondents noted “Other” in their response, while another 5% 

preferred to not answer. 

Rangers: 
Are you aware of policies or procedures 
within your area of work to help create 
equal opportunities for all employees and 
prevent discrimination?

Gender equality

Equal 
opportunities

Anti-harassment

Grievances / 
complaints

None

Not applicable

0% 25% 50% 75% 100%

66%

50%

49%

46%

11%

5%

Employers: 
Are there policies or procedures within 
your area(s) to help create equal 
opportunities for all employees and 
prevent discrimination?

Gender equality

Grievances / 
complaints

Anti-harassment

Equal 
opportunities

None

Not applicable

0% 25% 50% 75% 100%

59%

52%

46%

46%

8%

4%

Rangers: 
In the last 24 months, have you experienced 
any discrimination, harassment or violence at 
your workplace, based on the following: 

I have not 
experienced

Other

Gender

Age

Prefer not to 
answer

Race or ethnicity

Appearance

Physical or 
mental disability

Religion

Marriage or civil 
partnership

Sexual 
orientation

Pregnancy or 
parental status

0% 25% 50% 75% 100%

61%

11%

7%

7%

5%

5%

4%

3%

2%

1%

1%

<1%

“For me as a ranger, the IRF Code of 
Conduct is a set of rules and principles and 
behavior that can ensure professionalism, 
integrity and respect in all our interactions 
as rangers. It offers accountability, 
transparency and respect in our actions. 
Helping us to maintain standards of ethics 
is essential for all conservation efforts. To 
me the Code of Conduct is divided in three: 
guiding behaviors, the professionalization 
and community relations.”
- Ranger, Zambia

0% 20% 40% 60% 100%80% 0% 20% 40% 60% 100%80%

© Simon Rawles / WWF-UK

https://escholarship.org/uc/item/2wv426h3
https://escholarship.org/uc/item/2wv426h3
https://www.internationalrangers.org/wp-content/uploads/2023/07/Ranger-Code-of-Conduct-Version-1.0_English1.pdf
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Inclusivity

To date, the ranger profession is largely comprised of male professionals, with approximately 3-11% 

estimated to be female. This has been acknowledged in the academic literature and is reinforced 

in the current study. As a reminder, almost 80% of ranger participants are male in this study. This 

discrepancy is further reinforced by the findings. When asked what percentage of rangers working 

in their area(s) were female, one in four employers (24%) stated “None”, while just over 30% put 

the figure at 5%. About a quarter of employers had 5-20% female ranger employees.

Further reading: gender and rangers

Most of the ranger research has not explicitly 
explored the gendered nature of the profession. 
There are, however, some exceptions. For 
example, Seager (2021) provided a scoping 
examination of ranger gender equality while 
Elligson and colleagues (2023) explored the 
perceptions of female rangers in Latin America.

Employers: 34
What percentage of rangers 
working in your area(s) are female?

1 2 3 4 5None < 5%

24%

31%

26%

14%

5-20% 21-50% > 50%

4%

GENDER

To further examine the role of gender in the ranger profession, female respondents were asked 

whether they were paid the same wages as their male counterparts. About 70% of female 

respondents believed they were paid the same. Additionally, when asked whether they believed 

that they had been unfairly excluded from specific roles because of their gender, two-thirds (67%) 

did not believe so. Finally, when asked whether they felt that on-site measures were taken to 

ensure their safety while doing their job, 62% agreed.

Rangers: 
Are you paid the same wages 
as your male counterparts?

Rangers: 
Are you unfairly excluded 
from roles based on gender?

Rangers: 
Are on-site measures taken 
to ensure your safety?

No
67%

Yes
22%

Yes
72%

No
11%

Yes
62%

No
29%

9%11%17%

I don’t 
know  

I don’t 
know  

I don’t 
know  

“Few women apply as rangers, but 
they are not chosen, sometimes they 
do not even have the opportunity to 
meet female colleagues in the field 
because of the thought that she is 
a woman, she is getting married, 
she is going to leave or because 
she is leaving her comfort zone. 
This makes me feel uncomfortable 
as president of an association. We 
have been working on this issue” 
- Ranger, Ecuador

© James Slade © Oceania Rangers © Monica Alvarez

© Oceania Rangers

© Greg Armfield / WWF-UK

https://www.ursa4rangers.org/wp-content/uploads/2021/08/1a-LOWERRES-URSA-Report-Towards-Gender-Equality-In-The-Ranger-Workforce-FINAL.pdf
https://academic.oup.com/policing/article-abstract/doi/10.1093/police/paad007/7160182?redirectedFrom=fulltext
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“The local communities are our allies, 
and we work closely with them.”
- Ranger, Ecuador

Interacting with the local community has been an important topic surrounding the ranger 

profession. The complexity and importance of such interactions warrant close inspection. Most 

rangers (57%) felt that they have reciprocal communication/opportunity to interact or engage 

with surrounding communities. When asked whether they were aware of a formal mechanism in 

place to facilitate interaction, such as an advisory council, most (56%) said “Yes”. Notably, one 

in five rangers (19%) said that such a mechanism exists but is not used. Similarly, while 46% of 

rangers affirmed that there is a formal mechanism for communities to provide feedback on ranger 

activities, 15% said such mechanisms exist but are not used. Responses from employers largely 

echoed these results.

COMMUNITIES

Rangers:
Do you feel you have reciprocal 
communication or opportunity 
to interact / engage with 
surrounding communities? 

A note on community-ranger relations

Prior research shows the importance of developing 
strong community-ranger relations, especially in areas 
with Indigenous Peoples. Community interaction varies 
significantly, and can range from providing information 
about local fauna and flora to arresting trespassers or 
illegal hunters. Life on the Frontline found that over 
80% of participants believed part of their success was 
dependent on communities providing information.

Rangers:
Are you aware of a formal 
mechanism in place to 
facilitate interaction with 
surrounding communities?

Rangers:
Are you aware of a formal 
mechanism in place for 
communities to provide 
feedback on ranger activities? 

Yes
56%

No
16%

Yes
57%

Sometimes
35%

Yes
46%

No
27%

Yes, not used
19%

I don’t know / NA: 4%

Yes, not used
15%

No
4%

I don’t know / NA: 9% I don’t know / NA: 12%

Employers:
Is there is formal 
mechanism(s) in place for 
communities to provide 
feedback on ranger activities?  

Yes
53%

No
23%

Yes, not used
12%

I don’t know / NA: 12%

With more than 90% of rangers saying they engage with communities at least some of the time, 

community interaction is a central part of a ranger’s profession. Rangers were also asked about 

whether they received basic training or an overview of the needs, lifestyle, priorities, or culture 

of Indigenous Peoples and local communities. It is important to note, however, that only 3.5% of 

respondents stated they did not interact with communities as part of their job.

Rangers:
Have you received basic training or an overview 
on the needs, lifestyle, priorities, or culture of 

Indigenous Peoples and local communities? 

Rangers:
What percentage of rangers working 

in your local area(s) are Indigenous 

Peoples and/or from local communities?

1 2 3 4 5 6None < 5%

7%

11%
13%

41%

5-20% 21-50% > 50%

7%

NA

21%

Yes
22%

No
58%

I’ve done it 
on my own
10%

I’m from the community / Not needed: 10%

“We did not come to this 
world; we came from it. We 
have the knowledge on how 
to live on these landscapes. 
We don’t see country and 
nature as the other. That is 
a shared value we have. See 
us for what we are, see our 
relationship with country and 
do it in a respectful way.” 
- Indigenous Ranger, Australia

Most rangers (58%) reported they do not receive any training/overview, suggesting a potential 

area that requires attention. Interestingly, when asked what percentage of rangers working in 

their local area(s) are Indigenous or community rangers, 41% of employers stated over half. 

This suggests that while organizations may be hiring more Indigenous or community rangers, 

their attention to formally training rangers to better understand Indigenous Peoples and local 

communities may be limited.

© ECA AMAREKAERI

https://portals.iucn.org/library/sites/library/files/documents/PAG-035-En.pdf
https://conbio.onlinelibrary.wiley.com/doi/full/10.1111/csp2.202
https://www.worldwildlife.org/publications/life-on-the-frontline-2019-a-global-survey-of-the-working-conditions-of-rangers
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Ranger Associations

The role of ranger associations has received increasing attention. Both rangers and employers were 

asked about membership, as well as the potential benefits of joining an association. Over 60% of 

rangers responded that they are members of an international, regional or national association.

The reported rationale for joining an association varied, but the most selected reasons were 

wanting to be a part of a community of rangers (43%), interacting and engaging with other 

rangers (41%), because associations promote an appreciation for conservation (35%), and wanting 

to attend events (e.g., conferences, annual meetings) (31%). When asked what benefits they 

receive, the most selected reasons were being a part of a community of rangers (40%), interacting 

and engaging with other rangers (35%), attending events (e.g., conferences, annual meetings) 

(24%), and a greater appreciation for conservation (25%). These findings are encouraging as it 

appears that rangers are receiving what they expect to receive when they join an association.

Rangers:
Are you a member of a ranger 
association (international, 
regional or national)?  

Rangers:
Why did you join a ranger association?
for ‘Yes’ responses

Rangers:
What benefits have you received as a 
member of a ranger association?

Yes
62%

No
38%

I want to be a part of a community 
of rangers

I want to interact and engage with 
other rangers

They advocate for rangers

They promote an appreciation for 
conservation

I want to attend their events

They provide opportunities for 
development / career advancement

They provide access to training

They provide access to equipment

They provide access to benefits 
(e.g. health insurance)

They provide financial support if/
when injured

0% 25% 50% 75% 100%

77%

73%

64%

63%

56%

52%

49%

27%

23%
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“I recognized the profession 
could get lonely. I thought it was 
important to create a community”
- Anonymous Ranger

Being a part of a community of 
rangers

Interacting and engaging with 
other rangers

A greater appreciation for 
conservation

Attending events 

Advocacy for rangers

Access to training

Opportunities for development 
/ career advancement

Access to equipment

Support if/when injured

Access to benefits
(e.g. health insurance)
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70%

62%

45%

43%

40%

39%

35%

19%

14%

14%

‘I have not received any 
benefits’ and ‘other’: <1%

When asked whether they feel their ranger association positively impacts their 

profession, an overwhelming majority of rangers believe their association has a positive 

impact. Interestingly, for rangers that are not members of an association, half of the 

respondents are interested in joining one. About a quarter said they did not know that 

such associations exist and another 17% did not know it was possible for them to join one.

Rangers:
Why haven’t you 
joined an association?
for ‘No’ responses

No, but I’m interested 
to join

I did not know such 
an association existed

I didn’t know it was 
possible

I don’t know what 
that means

0% 25% 50%

50%

26%

17%

14%

‘I have not received any benefits’ and ‘other’: <1%

75% 100%

Rangers:
Do you feel your ranger association has 
positively impacted your profession?

Yes, a lot

Yes, a little

Not very much

Not at all

I don’t know

48%

31%

14%

4%

3%

0% 25% 50%

Employers were also asked about ranger associations. Those that have a national ranger 

association were further asked how often the association communicates with their organization. 

About 30% of employers stated that monthly and annual communication occurs. For those that 

do not have a national ranger association, employers were asked whether rangers participate in a 

regional or global association, like IRF. Just under 30% of employers reported they believe rangers 

are involved in a regional or global association. 

Employers:
How often does the national 
ranger association communicate 
with your organization?

60%
Over

of rangers are part of 
an association

Employers:
Do rangers participate in 
regional or global associations 
(e.g. IRF)?

Yes
29%

No
46%

I don’t know
25%

Monthly

Bi-m
onthly1 2 3 4 5 6

Quarterly

Semi-annually
Annually

Never

30%

4%

15%

9%

29%

13%
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We call on all stakeholders to take action to 

professionalize, recognize and resource the 

ranger workforce, and support rangers to 

perform their critical role and fulfill increasing 

global expectations.

 

Governments and Policymakers:
• Recognize rangers as essential planetary 

health workers and their crucial role in the 

achievement of global commitments on 

biodiversity, climate change mitigation and 

adaptation, prevention of zoonotic diseases 

and the Sustainable Development Goals.

• Promote recognition of the ranger 

profession by the International Labour 

Organization.

• Enable the conditions and provide 

opportunities for rangers to become 

involved in shared governance in 

the decision-making of area-based 

conservation.

• Allocate resources to increase the 

number of rangers in an inclusive manner, 

recognizing the role of Indigenous and 

community rangers, promoting gender 

balance, and acknowledging the diversity of 

skills needed to deliver better results on the 

ground.

• Support protected area agencies and 

organizations who employ or work with 

rangers to professionalize their workforce, 

making them more inclusive, accountable 

and appropriately trained.

Employers:
• Ensure adequate and regular training to 

help rangers carry out their responsibilities 

and include periodical performance 

evaluations and feedback mechanisms.

• Ensure rangers have appropriate safeguards 

and policies to deliver their responsibilities.

• Empower, motivate, and enable rangers 

to maintain a balance between work and 

home life through provision of fair working 

conditions, including adequate leave, 

reduced physical and mental stress, and 

hiring of adequate numbers of rangers.

• Review and then improve ranger training 

curricula, with attention to safety and 

first response training, law enforcement 

standards, social safeguards, use of 

equipment, and accountability frameworks. 

Comprehensive training programs are 

needed on community relations, observance 

of rights and communication skills.

• Resource and invest in rangers. Review 

ranger remuneration and career 

advancement policies to ensure they are 

rewarded and remain highly motivated.

• Guarantee access to necessities, including 

adequate resources, equipment and 

technology. Ensure access to basic services 

that can improve health and safety.

• Improve the availability and quality of 

emergency medical care and reduce 

response time in delivering qualified 

medical attention to injured rangers in the 

field. Provide insurance coverage for serious 

injury or death to all rangers.

• Use and adapt the available IRF and URSA 

resources, guidelines and standards to 

improve welfare and capacity of rangers. 

• Collaborate with ranger associations and 

organizations for improvements on the 

workforce and better conservation results.

Rangers:
• Establish functional ranger associations and/

or strengthen existing ranger associations 

and organizations to create avenues for 

a united voice for rangers, connect the 

global ranger community for knowledge 

sharing and promoting good practice, 

and provide effective communication and 

advisory channels to advocate for policy 

amendments. 

Recommendations
“We are feeling the climate change in 
our protected areas and everywhere, 
the frequency and severity of natural 
disasters. We all have stories we 
can share on how climate change 
has affected our lives, and this 
has a snowball effect and social 
issues and funding that come with 
these challenges. The intensity and 
frequency are the big issues. Mental 
health issues that come with that too. 
Rangers are burned out. We do not 
have enough as it is, we need more.”
- Ranger, Australia
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Annex: Regional Breakdown

Disaggregating the data by region shows 

some variation as to whether rangers were 

paid at least minimum wage, according 

to their country, with rangers from North 

America (99%), Oceania (93%), and Europe 

(92%) with the highest percentages for 

“Yes”. Africa had the lowest percentage at 

72%. Regional variation was also displayed 

over whether wages were sufficient to cover 

rangers’ basic needs, with more than 85% in 

Europe, North America, and Oceania saying 

they were, while less than 60% agreed in 

Africa, Asia, and Latin America. 

Examining the reported benefits by region 

displayed both consistency and variation. 

For example, in all regions a high percentage 

reported receiving regular pay (all at or 

above 85%, with Europe the highest at 98% 

and Latin America the lowest with 85%). 

Considerable regional differences, however, 

were identified for adequate health and safety 

training, with Europe, North America, and 

Oceania at 80% and above, whereas Africa, 

Asia, and Latin America were all below 50%. 

Such consistency and variation were also 

displayed in the employer survey. 

Similar stability and disparity were identified 

when examining provisions provided while on 

duty with most regions receiving a uniform 

or other identifying clothing (Oceania being 

the highest with 97% and Asia the lowest with 

66%). Regional differences were noticeable 

for receiving adequate clothing and footwear, 

equipment necessary to perform duties, 

access to functional and hygienic sanitary 

facilities, and access to clean drinking water in 

both the ranger and employer survey. 

CONDITIONS

Rangers 
Are you paid at least minimum 
wage, according to your country? 

Rangers 
Are you able to cover your basic 
needs with your wages?

Rangers 
Does your employer provide any 
of the following benefits?

Rangers 
In carrying out your role as a ranger, 
does your employer provide the 
following to you while on duty?

Employer
My organization provides rangers with 
the following benefits:

Employer
My organization provides the 
following to rangers while on duty:

Africa

Asia

Latin America

Oceania

Europe

North America
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While there was some regional variation related to the type of field training 

employers provided, in general, most regions were similar in the training 

opportunities afforded to rangers. More than 80% of ranger employers in 

Africa and Asia reported having done an assessment of training needs, 

compared to 50% in North America. The highest proportion of rangers 

saying they had completed a performance evaluation was in North America 

at 75%, with Europe the lowest at 45%. When asked whether they felt 

adequately trained to perform their day-to-day activities, all regions largely 

agreed, with the lowest being Asia at 73% and Oceania the highest at 92%. 

COMPETENCIES

Employers: 
What kind of field training have you provided 
to the rangers in your area(s), at least once?

Employers: 
Have you done an assessment to 
identify training needs for rangers?

Rangers: 
Do you feel you are adequately trained 
to perform your day-to-day activities?

Rangers: 
Have you ever done a 
performance evaluation?

Regionally, Africa and Asia held the 

highest percentage reporting the 

adoption and implementation of a code 

of conduct, either their own version or 

IRF’s Code of Conduct. 

CONDUCT

Employers: 
Has the organization adopted and 
implemented (or is in process of doing 
so) a code of conduct for rangers?

There were some regional differences 

on gender issues. Over 30% of female 

respondents from Africa and Asia 

believed they had been unfairly excluded 

from performing certain roles based on 

their gender, compared to 10% in Europe 

and 17% in Oceania. However, only 63% 

of female rangers in Europe and 68% in 

Africa believed they were paid the same 

as their male colleagues, compared to 

over 80% in Asia and North America.

INCLUSIVITY

Rangers: 
Are you unfairly excluded from roles 
based on gender?

Rangers: 
Are you paid the same wages as your 
male counterparts?

“The term ranger is not limited to certain groups, it is very inclusive for people around 
the globe who are committed to conservation and protecting nature. Within the ranger 
workforce there are people from different societies, backgrounds and tribes. We need to 
include the beliefs and cultures and people, they are a key stakeholder in conservation.”
- Ranger, India
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There appeared to be regional similarities when it came 

to reciprocal communication/opportunity to interact with 

surrounding communities, as well as the existence of a formal 

mechanism to facilitate community-ranger interactions. 

INCLUSIVITY

Rangers:
Do you feel you have reciprocal 
communication or opportunity to interact / 
engage with surrounding communities? 

Rangers:
Are you aware of a formal mechanism 
in place to facilitate interaction with 
surrounding communities?

Regional differences appeared for ranger association membership with Asia being the lowest at 

52% and Oceania the highest at 85%. On whether their association had positively impacted their 

profession, there were regional differences between the sentiments of “Yes, a lot” and “Yes, a little.” 

RANGER ASSOCIATIONS

Rangers:
Are you a member of a ranger association 
(international, regional or national)?  

Rangers:
Do you feel your ranger association has 
positively impacted your profession?
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